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CALL TO ORDER 
  
ROLL CALL 
  
APPROVAL OF MINUTES 
  
 1. Approval of the December 11, 2024 meeting minutes. 
      
UNFINISHED BUSINESS 
  
 2. Lake School House 
      
NEW BUSINESS 
  
 3. Conway Park Pond Project 
      
 4. Resident Survey Results 
      
BUSINESS FROM MEMBERS 
  
 5. Chair Report 
      
 6. Historic Preservation 
      
 7. Open Discussion 
      
BUSINESS FROM STAFF 
  
 8. Park Projects Update 
      
 9. Dielmann Recreation Complex Projects Update 
      
NEXT MEETING DATE 
  
ADJOURNMENT 
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If you need special accommodations to attend a meeting, services may be 
arranged by contacting the Office of the City Administrator in advance. 
 


