JOINT WORK SESSION
& 5 AGENDA

- A CITY OF CREVE COEUR
ke S

(REVE

CITY COUNCIL AND GOLF TASK FORCE
®1949° 300 NORTH NEW BALLAS RD
OCTOBER 24, 2016
6:00 PM

CALL TO ORDER
ROLL CALL
DISCUSSION ITEMS

1. Golf Task Force Review and Update
Summary: The Golf Task Force, Walters Golf Management and City staff will review
progress to date in operational and programmatic improvements to the golf course.

2. Work Session Minutes Dated October 10, 2016

Pursuant to Section 610.022 RSMo., the City Council could, at any time during the
meeting, vote to close the public meeting and move to closed session to discuss
matters relating to litigation, legal actions and/or communications from the City
Attorney as provided under Section 610.021(1) RSMo. and/or personnel matters
under Section 610.021(13) RSMo. And/or employee matters under Section
610.021(3) RSMo. and/or real estate matters under Section 610.021(2) or other
matters as permitted by Chapter 610.

Posted: posted 10/20/2016
Deborah Ryan, MPCC
City Clerk

City of Creve Coeur Page 1
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@) 06\ City Council Meeting: 10/24/16 06:00 PM
é (o 300 North New Ballas Rd Department: Parks and Recreation Department
>~ ~ Creve-Coeur, MO 63141 Category: Report
. " S Prepared By: Jason Valvero

O. 1949 .O SCHEDULED Department Head: Jason Valvero

STAFF REPORT

Golf Task Force Review and Update

The Golf Task Force, Walters Golf Management and City staff will review progress to date in

operational and programmatic improvements to the golf course.

Updated: 10/20/2016 5:54 PM by Debbie Ryan
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RESOLUTION NO. 1200

A RESOLUTION OF THE CITY CGOUNCIL OF THE CITY OF CREVE COEUR,
MISSOURI, ESTABLISHING A TEMPORARY TASK FORCE TO RECOMMEND
ACTION ITEMS TO IMPROVE THE FINANCIAL STABILITY OF THE CREVE COEUR
GOLF COURSE.

WHEREAS, the Mayor and City Council have discussed the viability and benefits of the
Creve Coeur Golf Course in the community; and

WHEREAS, the Parks and Historic Preservation Committee supports the creation of a
temporary task force to explore ways to improve the financial stability of the Golf Course.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
CREVE COEUR, AS FOLLOWS:

Section 1. There is hereby established a Golf Task Force to be made up of citizens with a
background in advertising, marketing, business, promotions, special events or golf operations; a
representative from the Parks and Historic Preservation Committee; and a representative from
the Finance Committee. A maiority of the members will be Creve Coeur residents. Given the
temporary nature of this task force, the Mayor and Council members will submit initial
nominations to a nominating committee, consisting of the Mayor, Council President, and a third
council member selected by Council, no later than noon on Thursday, January 21, 2016 so that
such initial appointments can be recommended and approved at the following Council meeting.
The representatives from Parks and Historic Preservation Commitiee and from the Finance
Committee shall be designated by those committees as soon as possible. There is no fixed
number of appointees, so additional appointments may be made by similar process at
subsequent Council meetings. All appointments shall be for the duration of the Task Feorce. The
task force members shall select a chairperson and the City Administrator shall designate a staff
liaison.

Section 2. The duties of the Golf Task Force (GTF) shall include but not be limited to:

1. Recommend action items to City Council and staff o improve the financial stability of the
golf course operations through diverse programming, marketing strategies and funding
resources.

2. Set target goals for measuring success of recommendations.

3. Report to City Council within 18 months following date of establishment, at which fime
the GTF and all appointments thereto will be terminated unless extended by action of the
City Council. GTF updates will be reported every six months following date of
establishment.

Adopted this 11" day of January, 2016. ,/ 2/ W )
s ) f :

SN ~ Barry Glantz
s Mayor

Deborah Ryan, MPC N
City Clerk

1b
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2.a

JOINT WORK SESSION MEETING

REVE ¢
S % MINUTES
o 7 CITY COUNCIL AND CREVE COEUR FIRE DISTRICT
% " & 300 NORTH NEW BALLAS RD

*1949° OCTOBER 10, 2016

6:00 PM

Present: Mayor Glantz, Council Member Lawrence, Saunders, Hoffman, Faron,
Baseley, Kramer

Creve Coeur Fire Protection District: Chief Black, Fire Board Members Harvey Seigel,
Harry Baider, David Kreuter

Staff present: City Administrator Mark Perkins, Chief Eidman, City Attorney Carl Lumley,
Community Development Director Jason Jaggi, Public Works Director Jim Heines, City
Clerk Deborah Ryan

DISCUSSION ITEMS

1. Creve Coeur Fire Protection District Board of Directors
Chief Eidman stated there has been great mutual respect over the years between the
departments. Work very well together. Have held joint trainings between the departments and
it has benefited all involved. Over the years there have been necessary safety changes in the
way that services are handled.

Chief Black stated over the years a lot has changed for his department. The job has become
more dangerous and fires now burn hotter and faster due to the change in fabricated building
materials. Dispatch of a call is now handled through GPS with the truck location and not the
location of the fire station. Many EMS trained Fire personnel have been trained on the use of
Narcan as the number of heroin overdoses has reached epidemic numbers.

Council Member Hoffman asked if the CCFPD could train CCPD to use it.

Chief Eidman stated there are pros and cons to carrying it but plan to have officer begin getting
trained on the drug. The two districts will continue to work together on the issue.

Council Member Lawrence asked if there is a way to educate the public on the new building
materials being used and the issues facing fire fighters.

Chief Black stated social media is a great educational tool. Youtube has wonderful videos
showing everything from the difference of real vs artificial trees to different materials.

Mayor Glantz asked if the CCFPD is planning any new construction.

Chief Black stated Engine House #2 is currently under construction and should completed by
the end of June 2017. Property purchased in 1962 and the last construction for the CCFPD
was in 1991.

Mayor Glantz discussed Proposition P and how it will help the CCPD.

City of Creve Coeur Page 1
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2.a

JOINT WORK SESSION MEETING
s e MINUTES

. 7 CITY COUNCIL AND CREVE COEUR FIRE DISTRICT
% " & 300 NORTH NEW BALLAS RD

*1949° OCTOBER 10, 2016

6:00 PM

QEVE

& o

Council Member Baseley asked if there will be any response time issues with the construction
on city roadways.

Chief Black stated GPS will reroute when the CCFPD know about a road issue.

Mayor Glantz thanked all who attended and indicated that the joint work session should become
an annual event.

2. Approval of Work Session Minutes Dated August 22 and September 26,

2016
Council Member Hoffman moved, seconded by Council Member Saunders to approve work
session minutes dated August 22 and September 26, 2016.

Approval by unanimous vote.

Adjourned at 6:50 p.m.
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