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CALL TO ORDER 

ROLL CALL  

DISCUSSION ITEMS 

1.    Approval of November 23, 2020 City Council Work Session Meeting 
Minutes 

2. Legacy Pension Plan Matters 
Summary: The City has received requests from retirees for a cost of living 
adjustment (COLA) and a spousal pop-up to the Legacy Retirement Plan, for 
discussion with City Council.  
 
Because the number of Active employees is decreasing due to this being a 
closed Plan, staff would like to discuss changes in the Board of Trustees for the 
Plan.  In addition, staff would like to clarify the voting members of the Board of 
Trustees per the current Plan document. 

 

 

Pursuant to Section 610.022 RSMo., the City Council could, at any time during the 
meeting, vote to close the public meeting and move to closed session to discuss 
matters relating to litigation, legal actions and/or communications from the City 
Attorney as provided under Section 610.021(1) RSMo. and/or personnel matters 
under Section 610.021(13) RSMo. And/or employee matters under Section 
610.021(3) RSMo. and/or real estate matters under Section 610.021(2) or other 
matters as permitted by Chapter 610. 

 
Posted: ___________________________ posted 02/19/2021 
 Deborah Ryan, MPCC 
 City Clerk   
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CALL TO ORDER 

A regular meeting of the City Council of the City of Creve Coeur was called to order by 
Mayor Glantz at the City Council Chamber, 300 North New Ballas Rd, City of Creve 
Coeur Government Center, Creve Coeur, MO 63141 on Monday, November 23, 2020 at 
6:00 PM. 

Council Member, Ward 2 Ellen Lawrence 
Council Member, Ward 3 Robert Hoffman 
Council Member, Ward 4 Scott Saunders 
Council Member Ward 4 Dan Tierney 
Council Member, Ward 1 Alexis Travers 
Council Member, Ward 1 Heather Silverman 
Council Member Ward 2 Nicole Greer 
 
Council Member, Ward 3 Charlotte D'Alfonso -- Absent 
 

ROLL CALL  

DISCUSSION ITEMS 

1.    Approval of November 9, 2020 City Council Work Session Meeting Minutes 

The vote on the motion being 6 ayes and 0 nays, motion carried.  

RESULT: ACCEPTED [UNANIMOUS] 

MOVER: Heather Silverman, Council Member, Ward 1 

SECONDER: Scott Saunders, Council Member, Ward 4 

AYES: Lawrence, Hoffman, Saunders, Tierney, Silverman, Greer 

ABSENT: D'Alfonso, Travers 

2. City of Creve Coeur Actuarial Valuation as of July 1, 2020 

Mike Zweiner, Actuarial for the Employee Pension Board reviewed the Actuarial Report 
dated July 1, 2020, items discussed: 
 

· The actuarially determined employer contribution amount decreased slightly from 
last year, but is relatively the same at $1,230,482 as of July 1, 2020 

· The funding ratio that most people look at is 85%, which is slightly higher than most 
Missouri Pension Plans 

· The interest rate of return was 2.3%, which is well below the Plan's assumed rate of 
return of 6.75% 

· 3 graphs were displayed regarding the funding requirements over the next 15 years 
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assuming 4%, 5% and the Plan's rate of 6.75%, showing how much more the 
payments increase with a lower interest rate of return 

 
Council Member Hoffman asked is there is a suggested number safer than 6.75% 
 
Mike Zweiner stated in today’s world, that is nearly impossible to get and asked what is the 
Council’s comfort level with risk.  
 
Council Member Hoffman stated he would rather see the assumption lowered.  
 
Council Member Lawrence stated post 2025, contributions are going to have to be higher.  
 
Mayor Glantz stated the Pension Board should make a recommendation to Council with 
what they are comfortable with.  

RESULT: ITEM DISCUSSED 

3. Cost of Living Adjustment 

Mark Perkins stated he wanted to bring to the Council's attention regarding a request from 
retirees for an increase.  The plan does not allow for COLA.  
 
Mike Zweiner stated these are budgetary requests and what can the city afford.  
 
Mark Perkins stated no numbers have been ran, but with stagnate revenues currently trying 
to provide basic services.  
 
Council Member Hoffman stated consider having this discussion at a later time, as we don't 
want to make a decision like this in a five minute discussion.  
 
Adjourned at 7:00 pm 

RESULT: ITEM DISCUSSED 
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Legacy Pension Plan Matters 

The City has received requests from retirees for a cost of living adjustment (COLA) and 
a spousal pop-up to the Legacy Retirement Plan, for discussion with City Council.  
 
Because the number of Active employees is decreasing due to this being a closed Plan, 
staff would like to discuss changes in the Board of Trustees for the Plan.  In addition, 
staff would like to clarify the voting members of the Board of Trustees per the current 
Plan document. 
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 MEMORANDUM 
 
DATE:  February 2, 2021 
 
TO:  Mark Perkins, City Administrator 
 
FROM:  Lori Obermoeller, Director of Finance 
 
CC:    Pension Board Members 
 
SUBJECT: Discussion Items for the Retirement Plan for Employees of the City of Creve Coeur 

for the Council Work Session on 2-8-21 
 
The purpose of the Council Work Session is to discuss the following items and to determine if any 
changes to the Plan should be made at this time: 

• Cost of Living Adjustment (COLA) – one-time issue based on years since retirement or 
across-the-board COLA 

• Spousal Pop-Up 

• Pension Board Members 
 
The following paragraphs will provide some information on each one of these topics to aid in the 
work session discussion. 
 
COLA  
Seven retirees have emailed the City regarding a request for a COLA for the Retirement Plan for 
Employees of the City of Creve Coeur (the “Plan”).  These emails were recently shared with the 
Pension Board, and while the Board did discuss them, they felt like it was not the Pension Board’s 
place to discuss a COLA since it is a change to the Plan benefits.   
 
On January 1, 2002 there was a one-time COLA provided to retirees who had retired prior to 
January 1, 2001.  The amount was 1.75% times the number of full years since the participant’s 
retirement date.  The City made a one-time payment of $252,000 to the Pension Fund to cover the 
estimated cost of the COLA. 
 
State Statute prohibits municipalities from making pension benefit enhancements unless the Plan is 
at least 80% funded and will not be less than 75% after such adoption.  Because the Plan wasn’t 
over this 80% funded ratio until these past 2 years, a COLA wasn’t even possible.  As of the 2020 
Actuarial Report, the Plan is currently 85% funded. 
 
The Pension Board has authorized the following changes to the Actuary effective with the July 1, 
2021 actuarial report: 
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• Decrease the interest rate assumption from 6.75% to 6.0%, which will increase the 
Unfunded Actuarial Liability (UAL) by about $2.85M, which increases the Actuarially 
Determined Contribution (ADC) by $330-338K annually. 

• Change the Mortality table to Pub-2010, which is the most current table available, which 
will increase the UAL by about $800K, and increase the ADC around $90K 

• Extend the amortization period on the pre 2015 UAL bucket from 4 years to 8 years, which 
will decrease the ADC by about $420K 

 
The reason for the third change was to balance the cost increases from the assumption changes so 
the City’s ADC would remain at about $1.25M.  However, all of these changes cause the funded 
ratio to decrease from 85% to about 73-74%.   
 
So once the actuarial report is prepared this fall with these changes, a COLA will not be possible 
because the Plan will fall below 80% funded ratio.  So, if a COLA is going to be considered, it must be 
implemented before August 2021. 
 
The City had the actuary from Conduent in 2017 prepare the costs of a COLA (attached letter from 
Conduent from 2/22/17).  As you can see, the cost to the City at that time for a 1% COLA for each 
full year since the participant’s retirement date was going to be approximately $140K annually.  The 
cost to have our current actuary from Milliman update this study would be about $1,000 (attached 
memo from Milliman dated 1/22/21). 
 
LAGERS offers a COLA.  The maximum is 4%, but it is based on the CPI-U each year.  This past year it 
was .6% and it has hovered around 1-1.5% for the last 10 years. 
 
Spousal Pop-Up 
Also brought up at the Pension Board meeting is something called a “spousal pop-up,” which a few 
retirees have also requested. Currently the Plan does not allow for a spousal pop-up.  A pop-up 
occurs when the retiree, who chooses a spousal option, has a spouse who passes away before the 
retiree, then the monthly benefit will pop-up to the unreduced normal option.  This benefit can be 
added at no cost to the City by just adding 3 additional options to the participant, but it will only 
apply to those who have not retired, or about 30 active and 20 inactive participants.   
 
LAGERS applies a pop-up automatically.  It is not an option a participant can choose, which means 
the spousal options available to the participant have been reduced to account for this option even if 
the participant doesn’t want it. 
 
Board Members 
Currently the Plan describes the Board of Trustees in section 1.04 as follows: 
 

 Board of Trustees means the committee comprised of a City Council member (to be 
nominated by the Mayor and ratified by the City Council), one (1) City Finance Committee 
member (to be designated by the Finance Committee), two (2) Plan Participants (to be elected 
by vote of Participants), three (3) residents of the City (to be nominated by the Mayor and 
ratified by the City Council and one or more of such residents may be members of the City 
Finance Committee), the City Administrator (ex-officio) and the City Finance Director (ex-officio). 
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 Effective for members appointed after the September 12, 2001, each member of the Board of 

Trustees, other than the City Administrator and Finance Director, shall serve for a term of three 
(3) years, up to a maximum of three (3) consecutive terms.  In the event of the resignation or 
removal of a member, the new member's term shall be established to complete the unexpired 
term of the former member. In no event shall any member of the Board of Trustees serve for 
more than nine (9) consecutive years. 

 

Neither the City Administrator, nor the Finance Director have ever been treated as voting members.  
However, the Plan document reads like they should be voting members.  Staff would like to discuss 
these positions being voting members and/or clarifying the Plan document on whether or not they 
should be voting members.  Some of the benefits of having these positions as voting board 
members are as follows: 

• These members can provide valuable input due to their knowledge in this area 

• These members have experience with the operations of the Plan 

• These members already have a fiduciary responsibility to the City, employees and the 
taxpayers 

• These members have a better overview of all of those involved (the City, the employees and 
the taxpayers) 

 
Staff would also like to discuss the Plan Participants that are elected by Participants.  In the past, 
this has always been Active Participants, but because the pool of Active Participants is getting 
smaller each year and there has been some thought of adding a retiree member, we would like to 
discuss allowing retirees to fall under this option since they are actually Participants of the Plan.  
Things to consider for nominating a retiree is where they live or if they will be able to attend regular 
board meetings. 
 
I know this is a lot of information, but this should help provide some knowledge into each topic of 
discussion. 
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