
Finance Committee 
Committee Meeting Agenda 

September 5, 2017 
5:30 PM 

Administrative Conference Room 
300 N New Ballas Rd 

City of Creve Coeur  Posted by: Tracy Brothers 
Next Meeting:  Date/Time:  
November 7, 2017</}  

Page 1 

 

1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Minutes 

    Approval of July 25, 2017 Finance Committee Meeting Minutes 

5. Reports from Committee Liaison's 

 Chairperson 

 Audit Committee 

 Pension Board 

 Building Task Force 

6. Unfinished Business 

 Ladue Road Update 

7. New Business 

 Revenue Review 

 FY18 Adoption of Budget and Amendment 

 FY18 Budget Amendment 

 4th Quarter Financial Report 

 Golf Task Force Final Report 

8. Other Business 

 FY18 Meeting Schedule-Updated 

9. Adjourn 
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City of Creve Coeur Posted by: Tracy Brothers
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1. Call to Order

Introduction of Director of Finance
Ms. Obermoeller introduced herself to the Committee stating she has 23 years experience as a 
Finance Director with other cities.  Most recently with the City of Hazelwood.  She is a member and 
currently the First Vice-President of the Government Finance Officers Association (GFOA).

Introduction of New Committee Members
The two new committee members are Tim Fogerty and Ron Abeles.

Mr. Fogerty introduced himself to the Committee. He is retired after 28 years from General American. 
He stated him and his wife owned a cleaning service for about 10 years and sold the company. Then 
managed apartment building he co-owned with his son and sold them and he officially retired.

Mr. Abeles introduced himself stating he is a practicing CPA at his firm of Abeles and Hoffman. He 
started in public accounting in the same firm with Mr. Potashnick.  

2. Roll Call
Richard Kutta Chairman
Larry Potashnick Board Member
Ronald Abeles Board Member
Marjorie Richter Board Member
Adam Shulenburger Chairperson  (Absent)
Phillip Hellwege Vice-Chair
Tim Fogerty Board Member
Debbie Loso Assistant
Lori Obermoeller Director of Finance
Mark Perkins City Administrator

3. Approval of Agenda

1. Approve Agenda

RESULT: ADOPTED [UNANIMOUS]
MOVER: Marjorie Richter, Board Member
SECONDER: Richard Kutta, Chairman
AYES: Kutta, Potashnick, Abeles, Richter, Hellwege, Fogerty
ABSENT: Shulenburger

4. Approval of Minutes

Minutes 6-6-17

Packet Pg. 2

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
Ju

l 2
5,

 2
01

7 
5:

30
 P

M
  (

A
p

p
ro

va
l o

f 
M

in
u

te
s)



Finance Committee
Committee Meeting Minutes

July 25, 2017
5:30 PM

Administrative Conference Room
300 N New Ballas Rd

City of Creve Coeur Page 2

RESULT: APPROVED [UNANIMOUS]
MOVER: Marjorie Richter, Board Member
SECONDER: Larry Potashnick, Board Member
AYES: Kutta, Potashnick, Abeles, Richter, Hellwege, Fogerty
ABSENT: Shulenburger

5. Reports from Committee Liaison's

Chairperson
Not present at meeting

Audit Committee
Committee is meeting in August.

Pension Board
Mr. Potashnick stated the committee made a motion at their last meeting.  The motion stated in the 
event the City of Creve Coeur elects to adopt the LAGERS plan the Committee suggested that the 
Creve Coeur Defined Benefit plan be transferred to LAGERS as promptly as possible to eliminate the 
subordination issue. The Pension Board wants to set up a meeting with a representative from 
LAGERS to answer the Boards specific questions. Mr. Potashnick stated he would like Finance 
Committee to review the questions and add any questions they might have. The Board also address 
the need for an audit on the pension plan since the pension plan is reviewed by and reported in the 
City's financial audit.     

Building Task Force
Mr. Kutta stated the committee met in June and discussed the budget versus the projected cost of the 
building.  Next meeting is scheduled for August.
The Committee further discussed different financing options for the access road from Magna Carter 
and using Prop P monies to cover cost of fixtures, furniture and other items. 

6. Unfinished Business

LAGERS Update
Mr. Perkins reported to the Committee that the City is currently working on preparing the necessary 
documents to begin participation in LAGERS by August 1, 2017. He also stated the City will look into 
LAGERS managing the City's current Defined Benefit Plan.  It will take about a year before 
transferring the current defined benefit plan to LAGERS.

Ladue Road Update
Mr. Perkins stated the City has hired a contractor to the project.  Project is expected to be completed 
by the end of September.  Mr. Perkins addressed the Committees concern about the possibility of 
third party liability.  The issue was discussed with the City's attorney and his finding was that there 
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was no legal basis for seeking third party responsibility.  The work currently being done at Shaare 
Emeth has had no effect on the Ladue Road issue nor the subdivision located near the area.

7. New Business

Election of Chair 
Mr. Hellwege was appointed Chairman of the Finance Committee for the Fiscal year 2018.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Richard Kutta, Chairman
SECONDER: Marjorie Richter, Board Member
AYES: Kutta, Potashnick, Abeles, Richter, Hellwege, Fogerty
ABSENT: Shulenburger

Election of Vice Chair
Mr. Kutta was appointed as Vice Chairman of the Finance Committee for the Fiscal Year 2018.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Marjorie Richter, Board Member
SECONDER: Larry Potashnick, Board Member
AYES: Kutta, Potashnick, Abeles, Richter, Hellwege, Fogerty
ABSENT: Shulenburger

Appoint Committee member to Audit Committee
Mr. Abeles was appointed as the Finance Committee member to serve on the Audit Committee.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Marjorie Richter, Board Member
SECONDER: Richard Kutta, Chairman
AYES: Kutta, Potashnick, Abeles, Richter, Hellwege, Fogerty
ABSENT: Shulenburger

Investments
Ms. Obermoeller stated that she has consolidated the City's investments to one safekeeping area 
called Pershing.  Multibank Securities is the bank the investments will be handled through.  All the 
record keeping will be handled through their system whether purchased through them or another 
investing company. 

Ms. Obermoeller also stated the Police Building bond proceeds have been invested. 

Prop P Policy - Draft
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Mr. Perkins discussed the draft policy for using Prop P funds. Mr. Perkins stated the City does not 
currently plan on increasing the Officers wages but they want to stay competitive with the other area 
law enforcement and will be watching the other area law enforcement's salaries. Mr. Perkins stated 
the Police Department is 47 percent of the City's general fund budget. Mr. Perkins stated that with the 
current decline in revenue part of the funds could be used to maintain the current level of services 
provided by the Police Department. Another use of the funds is to set aside money to the cover cost 
of  an increase in the new LAGERS defined benefit plan. The City will not receive any revenue until 
December and wanted to have a policy in place before then. The Committee suggested referring to 
the Auditors if a separate fund should be set up for the Prop P funds or if it could be pooled cash and 
the transparency found in the general ledger.  

8. Other Business

Meeting Schedule FY2018
Mr. Obermoeller discussed the meeting schedule with the Committee stating she would like to move 
some of the items to appropriate dates where the discussions items are actually completed. The 
Committee agreed to the meeting date changes. An updated meeting schedule will be sent out to the 
Committee members.

Mr. Potashnick requested reviewing the remaining 

Policy and Procedure Manual Review
Mr. Potashnick requested at the next meeting resuming the Finance Departments Policy and 
Procedure Manual review.  

9. Adjourn

Motion to Adjourn
Meeting adjourned at 6:48 PM.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Richard Kutta, Chairman
SECONDER: Marjorie Richter, Board Member
AYES: Kutta, Potashnick, Abeles, Richter, Hellwege, Fogerty
ABSENT: Shulenburger
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MEMORANDUM
DATE: June 7, 2017

TO: Mark Perkins, City Administrator

FROM: Daniel Smith

SUBJECT: Adoption and Amendment to Proposed Budget

On April 24, 2017 the proposed FY 2018 budget was submitted to City Council for their consideration. 
After submission of the budget some additional information has surfaced which staff believes 
necessitates a need for amending the budget. The proposed amendments include:

1. Reduce Sales Tax Revenue Projects for General Fund
Based on more current sales tax information staff recommends reducing the estimated sales tax 
revenue for the General Fund to $4,950,000.

2. Increase Capital Budget by $335,000 in FY 2018 for the Golf Cart Replacement Project.
This project was estimated to be completed in FY 2017 but the finish will be delayed until FY 
2018.

3. Correct typographical error on Page 31
“Capital Fund Projects FY” should be 2017 thru 2022.

4. Correct other typographical errors as outlined in the attached memo from the City Attorney.

With these recommended amendments city staff is recommending adoption of the proposed amended 
budget for the City of Creve Coeur for FY 2018.
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MEMORANDUM 
 
DATE:  July 5, 2017 
 
TO:  Mark Perkins, City Administrator 
 
FROM:  Lori Obermoeller, Director of Finance 
 
SUBJECT: Budget Adjustments   
 
As pointed out in Jason Valvero’s attached memo, it is necessary to contract with a consulting firm to 
design a new replacement zone system and to recommend a new boiler.  Neither one was budgeted in 
FY2018, therefore, the following amendment is recommended for the FY2018 budget to account for the 
unexpected equipment repairs at the Dielmann Recreation Complex: 
 

1. Capital Fund 
a. Increase – Dielmann Recreation Complex HVAC appropriations by $70,800.  
b. Decrease – Ice Arena Office Area Improvements by $15,000 ($25,000 currently budgeted). 

Only the window will be fixed at this time…other items will be deferred to future budget.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
 
Because $15,000 that is currently budgeted on the Ice Arena Office Area Improvements will not be 
spent, this money will help offset the $70,800 needed for the unexpected equipment repairs; therefore, 
this amendment will only decrease the ending fund balance by $55,800.  I would be pleased to respond 
to any questions. 
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CITY OF CREVE COEUR 

MEMORANDUM 

Date:  June 30, 2017 
To:  Mark Perkins, City Administrator 
From:  Jason Valvero, Director of Recreation 
CC:  Lori Obermoeller, Director of Finance 
Subject: Dielmann Recreation Complex HVAC System 
 

The Dielmann Recreation Complex is heated and cooled through three zones; the Dielmann East Meeting 
Room (old golf pro shop), the Dielmann West meeting room and the concessions area/rink lobby 
area/main offices, the largest zone of the system.  Dielmann East and the concessions/rink/office zones 
are operating off older units, while a new system was installed in Dielmann West during the renovation 
project of 2015/2016. 

On May 5, 2017 a service call was made to look into why the concessions/rink/office zone of the HVAC 
system was not cooling.  Upon investigation, it was reported the zone air handler or the condensing unit 
had a major leak and lost all freon.  Staff discussed what the next steps should be towards getting the 
zone back up and running.  The company provided two options; a not to exceed budget number of $2,400 
to investigate why the system lost all Freon (and make any minor repairs if possible) or replace the zone 
equipment.  Staff decided to enter into a contract to investigate the problem as the first step.  The 
investigation revealed the 22-year-old system had more damage than the initial service call revealed and 
the best option at this time is to replace the zone system.    

The recreation staff then consulted with Public Works to look at projects similar to what the facilities of 
City Hall have gone through.  After many discussions, it was decided that the best approach would be to 
work with a consulting firm to help design a system for our application.  The city has used the services of 
Conrad Lutz & Associates, Inc. in the past for a similar city hall project.  Staff said they did a thorough job 
and worked well with them from start to finish.  This option will allow the firm to analyze the current 
equipment, run new load tests (to see if a smaller unit can be installed since Dielmann West is no longer 
part of the zone), recommend high efficiency units and research Ameren rebates that may apply to this 
project.  At the same time, the firm will be asked to recommend a new boiler that was slated to be 
replaced in June.  The firm is not tied to a specific vendor, so they are looking at all brands of equipment.  
The consulting firm will provide bid drawings and specifications, review the submitted bids and shop 
drawings and field any system related questions.  

The total project cost is estimated to be at $70,800 and the breakdown will consist of the following: 

1. Equipment: New Air Handler, Condensing Unit and Boiler - $35,000 
2. Labor/Install - $27,000 
3. Conrad Lutz & Associates, Inc. Consulting Firm - $8,800 
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This project was not budgeted in FY18 as the problem just occurred, a budget amendment to the CIP is 
required. Staff is recommending to scale down the Ice Arena Office Area Improvements project by $15,000 
that is in the CIP FY18 to help offset some of the expense. 
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MEMORANDUM 
 
DATE:  August 3, 2017 
 
TO:  Mark Perkins, City Administrator 
 
FROM:  Lori Obermoeller, Director of Finance 
 
SUBJECT: Fourth Quarter FY 2017 Financial Analyses 
 
Attached is a financial report for the two major operating funds for the 4th quarter of FY 2017. In 
addition, I have commented on the Capital Fund results for FY 2017. These figures are preliminary and 
unaudited. Some of the highlights are as follows: 
 

1. General Fund 
a. Revenues 

  Revenues were quite a bit lower than originally budgeted for 2017. This was primarily due 
to Utility Taxes coming in a lot lower than anticipated ($265K for electric and $240K for 
phone).  Sales Tax is also under budget by $353K. In addition, Court Revenues were less than 
budgeted by $449K due to recent municipal court changes.  

 
b. Expenditures 

Expenditures for the General Fund are about $1M less than originally budgeted. $375K was 
budgeted for Computer Software that was deferred until FY 2018.  Police is about $368K 
under the original budget due to savings on vehicle maintenance, fuel, health insurance and 
pension contributions.  Park Maintenance is $116K under budget due to less needed for 
grounds maintenance and personnel costs.  Street Maintenance is $134K under budget due 
to less spent on equipment and vehicle maintenance.  However, the following departments 
were over their original budget: Legislative ($14K), Building Maintenance ($58K) and Public 
Works-Admin (19K). 
 

c.    Transfers 
No Transfers have been made yet, but $400K will be transferred from the General Fund to 
the Capital Fund, as done in the past. 

 
As of now, there is an operating surplus of $40,170, but once the $400K is transferred out to Capital 
Fund, there will be a deficit of about $360K, which is higher than we anticipated.   
 

2. Municipal Enterprise Fund 
a. Revenues 

Revenues for the Enterprise Fund were significantly higher than anticipated in the original 
budget by $221K. However, $120K of this came from the Dielmann Tower Lease Payment, 
where the rest came from Ice Arena rentals (about $100K more than anticipated).   
 

7.a
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4th Quarter FY 2017 Financial Analyses 
August 3, 2017 

2 

 

You’ll also notice $500,225 in FY 2016 as a Capital Contribution.  This is the amount of the 
Dielmann Center building renovation that needed to be added to the books of the 
Enterprise Fund since it was expensed in the Capital Fund, but was for the Enterprise Fund.  
Essentially, it treats the expense from the Capital Fund as a Donation to the Enterprise Fund, 
so it records the improvement of the building in the Enterprise Fund as a Capital 
Contribution. 

 
b. Expenditures 

Both Snack Bar and Ice Arena expenditures were above original budgets. Most of the Ice 
Arena overage relates to the ice and compressor repairs made during the year. 

 
3. Capital Fund 

a. Revenues 
At this time, revenues for the Capital Fund are down about $845K from the original budget.  
However, all of this is due to money from Other Agencies not being received yet.  Once we 
have that money and complete the $400K transfer from the General Fund to the Capital 
Fund, the Capital Fund revenues should be more than budgeted. 

 
b. Expenditures 

Expenditures are also down by approximately $550K, but not all of the project costs have 
been paid.  However, total year-end expenditures in the Capital Fund are projected to be 
higher than budgeted due to projects that were unanticipated for FY 2017. 

 
4. Investments 

Interest rates were up slightly, and as a result, interest income increased in 2017. 
 
While overall revenues were down substantially for FY 2017, expenditures were also down; but once the 
transfer from the General Fund to the Capital Fund is completed, the General Fund will net a deficit 
slightly larger than originally budgeted.  However, because sales tax and utility tax revenues have been 
trending down, we will need to keep a close eye on revenues in the future and start researching other 
new revenue options. 
 
The revenue performance of the Enterprise Fund has improved from previous years, ending with an 
increase in revenues and no General Fund transfer to the Enterprise Fund. Revenues increased 
significantly at the Ice Arena and slightly increased at the Snack Bar. However, there were unanticipated 
expenditures for ice and compressor repairs.  While the financial reports currently show a surplus in the 
Enterprise Fund, the Depreciation hasn’t been recorded, so it is likely the fund will have a slight deficit 
for FY 2017. 
 
It looks like the Capital Fund might also end with a deficit for FY 2017 due to an increase in capital 
projects.  But, based on the current 5-year plan, it looks like the Capital Fund will be in good shape for 
the near future. 
 
It should be noted that the figures for this report are preliminary for FY 2017. Additional revenues and 
expenditures will be recorded to the funds as the August revenues come in and additional bills are paid. 
Even with those additional unrecorded revenues and expenditures, I do not anticipate substantial 
changes in the operating results. 
 
I would be pleased to respond to any questions. 

7.a
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Actual As 2016 2016
Annual Adjusted YTD YTD % of Adjusted 4th Qtr Actual As
Budget Budget Actual Encumb Budget Actual % of Budget

General Fund Revenues:

Property Taxes 563,000 563,000 569,357 101.1% 540,881 95.7%
Utility Taxes 6,238,000 5,733,000 5,631,019 98.2% 5,964,434 100.2%
Intergovernmental 6,837,000 6,672,000 6,540,476 98.0%  6,787,044 101.0%
Licenses and Permits 906,450 1,031,450 1,025,920 99.5% 1,064,894 110.7%
Charges for Services 117,500 117,500 96,519 82.1% 92,811 85.2%
Municipal Court 1,000,000 575,000 550,811 95.8% 933,401 103.7%
Other Revenues 482,578 482,578 574,347 119.0% 608,439 99.3%
Transfers 0 0 0 0.0% 0 0.0%

Total Revenues 16,144,528 15,174,528 14,988,449 98.8% 15,991,904 101.2%

General Fund Expenditures:

Legislative Services 409,783 430,487 423,585 906 98.6% 400,470 99.8%
Administrative Services 1,209,669 872,097 831,047 11,827 96.6% 787,806 92.3%
InterDepartmental 557,194 545,494 514,048 5,676 95.3%  544,677 95.5%
Maint. of Municipal Prop. 388,230 482,295 446,242 12,235 95.1% 311,096 88.8%
Municipal Court 339,067 325,127 306,292 3,600 95.3% 309,195 94.5%
Finance Department 619,672 618,722 601,648 5,575 98.1% 598,328 98.9%
Police Department 7,290,342 7,092,350 6,921,936 1,347 97.6% 6,797,208 97.0%
Park Maintenance 525,055 470,555 409,330 0 87.0% 443,893 96.6%
Community Services 121,053 111,203 98,613 0 88.7%  92,621 74.3%
Public Works - Admin. 542,739 575,239 561,658 0 97.6% 481,499 96.7%
Street Maintenance 1,705,735 1,679,795 1,571,798 25,617 95.1% 1,512,798 95.6%
Health and Environment 814,800 794,800 782,209 13,797 100.2%  889,305 100.0%
Community Development 1,409,900 1,422,010 1,398,321 972 98.4% 1,340,473 96.8%
Annual Infrastructure Maintenance 0 0 0 0 0 0 0

Total Expenditures 15,933,239 15,420,174 14,866,727 81,552 96.9% 14,509,369 96.5%

Total Operating Surplus (-Deficit) 211,289 (245,646) 40,170 1,482,535

Transfers To Other Funds 400,000 0 0 0 700,000

Operating Revenues Over (under)
   Expenditures (188,711) (245,646) 40,170 782,535

City of Creve Coeur
Statement of Revenues and Expenditures

As of June 30, 2017
FY 2017
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Actual As 2016 2016
Annual Adjusted YTD YTD % of Adjusted 4th Qtr Actual As
Budget Budget Actual Encumb Budget Actual % of Budget

Municipal Enterprise Fund Revenues:

Golf Course 401,219 377,219 369,751 98.0%  397,347 102.5%
Food Service 55,000 55,000 57,602 104.7% 55,854 93.1%
Ice Arena 548,725 619,825 669,238 108.0%  614,354 106.9%
Other Revenues 700 120,700 129,999 0.0% -31,175 0.0%
Capital Contribution 0 0 0 0.0% 500,225 0.0%
Total Revenue 1,005,644 1,172,744 1,226,590 0 104.6% 1,536,605 103.4%

Municipal Enterprise Fund Expenditures:

Golf Course 520,221 525,846 495,696 0 94.3% 473,970 96.3%
Food Service 42,307 48,407 48,042 0 99.2% 49,922 94.2%
Ice Arena 476,551 582,951 567,284 6,403 98.4% 518,698 94.2%
Depreciation 0 0 0.0% 248,418 0.0%

Total Expenditures 1,039,079 1,157,204 1,111,022 6,403 96.6% 1,291,008 95.2%

Total Operating Surplus (-Deficit) (33,435) 15,540 109,165 0 245,597

Transfers to other Funds 0 0 0 0 0

Operating Revenues Over (Under) (33,435) 15,540 109,165 245,597

Expenditures

As of June 30, 2017
FY 2017

City of Creve Coeur
Statement of Revenues and Expenditures
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 City of Creve Coeur 

 Finance Committee 
 FY18 Meeting Schedule 

 
 
 

DATE TOPIC 
 

July 25, 2017 Prop P Policy Draft 

September 5, 2017 Review of 4th Qtr Financials and Year-End, 
Discussion of Revenue Options 

November 7, 2017 Review of 1st Quarter Financials, 

Further Discussion of Revenue Options 

February 13, 2018 Review of 2nd Quarter Financials, 
Review of Financial Policies 

March 6, 2018 Review of Proposed 5-Year Capital Plan 

March 20, 2018 Review of Proposed 5-Year Capital Plan 

April 24, 2018 Review Proposed Budget Preview 

May 8, 2018 Review of Proposed Budget,  
Review 3rd Quarter Financials 

June 5, 2018 Further Review of Proposed Budget, 

Olive/Graeser TDD Audit (every 3 years) 

 
FINANCE COMMITTEE PRIORITIES 

 
 As part of the budget review process, evaluate economic justification and risks of proposed single-project 

capital and operational expenditures in excess of $100,000 or a combination of multiple similar projects 
or the aggregate value of multi-year projects over $1 million. 

 Review proposed financing, bond indebtedness, taxation and leases greater than $10,000 prior to council 
action. 

 Review project closeout reports for scope, schedule and cost variation. 

 Periodically review and comment on the surplus funds investment policy and financial performance. 

 Review opportunities for cooperative purchasing or contracting ventures with other municipalities.  
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