CSL\EVE c Finance Committee

é« e*» O% Committee Meeting Agenda
- o March 20, 2018
% " & 5:30 PM
*1949° Administrative Conference Room

300 N New Ballas Rd

1. Call to Order
2. Roll Call
3. Approval of Agenda
4. Approval of Minutes
Approval of March 6, 2018 Finance Committee Meeting Minutes
5. Public Comments
6. Reports
Chairperson
Audit Committee
Pension Board
Building Task Force
Council Liaison
7. Finance Director Business
8. Unfinished Business
Revenues and Expenditures-Council Work Session 2-26-18

Alternatives for Expenditure Reductions and Revenue Enhancements -
2018

Long Term Financial Projections
Review Proposed 5-Year Capital Plan
1. Memo FY19-23 Proposed CIP
2. Exhibit A CIP FY19-23 spreadsheet
3. Exhibit B CIP FY19-23 Project Sheets

4. Exhibit C CIP FY19-23 Citizens Recommendations

City of Creve Coeur Posted by: Tracy Brothers

Next Meeting: Date/Time:
April 24, 2018</}
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CSL\EVE & Finance Committee
é« ) Committee Meeting Agenda
- o March 20, 2018
% " & 5:30 PM
®1949° Administrative Conference Room

300 N New Ballas Rd

5. Exhibit D CIP FY14-23 Brief Overview Spreadsheet
6. Exhibit E Future Project List
Fiscal Impact Analysis of Large Development Policy
Methods for Economic Evaluation
Prop P Policy Follow Up
Fund Balance Policy Follow Up
9. New Business
Mr. Kent's Memo to Committee
Change Order Process-Police Station
10.Other Business
11.Public Comments
12.Meeting Schedule
FY18 Meeting Schedule

13.Adjourn
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(REVE o8 Finance Committee

& < Committee Meeting Minutes
- - March 6, 2018
% & 5:30 PM
$1949° Administrative Conference Room
300 N New Ballas Rd
Call to Order
Roll Call
Richard Kutta Vice-Chairperson
Larry Potashnick Board Member
Ronald Abeles Board Member (Absent)
Marjorie Richter Board Member
Adam Shulenburger Board Member
Phillip Hellwege Chairperson
Tim Fogerty Board Member
Tracy Brothers Finance Clerk
Debbie Loso Assistant
James Faron Council Liaison
Jim Heines Public Works Director
Lori Obermoeller Director of Finance
Mark Perkins City Administrator
Approval of Agenda
Approve agenda as amended
Mr. Shulenburger recommended amending the agenda by adding Mr. Kent's memo to the new
business and a brief discussion of the Popular Financial Report.
RESULT: AMENDED [UNANIMOUS]
MOVER: Marjorie Richter, Board Member
SECONDER: Richard Kutta, Vice-Chairperson
AYES: Kutta, Potashnick, Richter, Shulenburger, Hellwege, Fogerty
ABSENT: Abeles
Approval of Minutes
Approval of January 9, 2018 Finance Committee Meeting Minutes
RESULT: ACCEPTED [UNANIMOUS]
MOVER: Richard Kutta, Vice-Chairperson
SECONDER: Marjorie Richter, Board Member
AYES: Kutta, Potashnick, Richter, Shulenburger, Hellwege, Fogerty
ABSENT: Abeles
Approval of February 13, 2018 Finance Committee Meeting Minutes
No approval necessary because these are notes due to lack of quorum for the meeting.
City of Creve Coeur Posted by: Tracy Brothers
Next Meeting: Date/Time:

March 20, 2018</}

Minutes Acceptance: Minutes of Mar 6, 2018 5:30 PM (Approval of Minutes)
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QEVE

S Finance Committee

& ejo % Commislee Meeting Minutes

N : arch 6, 2018

% v & 5:30 PM

*1949° Administrative Conference Room
300 N New Ballas Rd

o

Reports

Chairperson

Mr. Hellwege asked about having the agenda packet available before the meetings. Mr. Perkins
stated the City has been trying to go paper less. Ms. Obermoeller stated that we could have printed
copies available for pick up.

Audit Committee

No meeting since last time the Finance Committee met.

Pension Board

Mr. Potaschnick presented the Committee with a couple articles concerning actuarial assumptions
and points of interest related to pension plans. At the next meeting the Committee plans to review
asset allocations between the classes of assets, the investment strategy and looking into reallocating
sum of the investments to international.

Building Task Force

Mr. Kutta thought there was another meeting coming in the future to discuss the lead up date. Mr.
Perkins stated that they provided a report on sustainability. Mr. Kutta and Ms. Richter stated they had
not received the report. Mr. Heines will look into getting copies to the Task Force. Mr. Perkins stated
that Staff wanted to have a couple more meetings in the future to bring the Task Force up so speed
on the progress and change orders. Mr. Hellwege asked if there is going to be signage installed
where Magna Carta entrance meets Ballas about the Police Building. He also asked if the entrance
sign at the Runny Meade Subdivision will be moved. Mr. Heines stated there are no plans to move
the Runny Meade sign and that a temporary construction sign will be place at the corner after the
ground breaking ceremony.

Finance Director

Mr. Perkins wanted to take this time to discuss the change order process for the Police Building. Mr.
Perkins reviewed the current process for change orders. There will be an owner directed change
order that the Council wants to include in the project, ranging from retaining walls, roof upgrade, drain
in the Sally Port, landscaping; totaling approximately $80,000. The project is well under budget and
has a contingency of about $855,000 with this change order. Once the Council approves this change
order the City Administrator will not be unable to approve any further change orders due to the
current City's change order policy. The Staff is going to propose a change to the policy that once all
the current change orders are brought before the Council for approval that then the City Administrator
will have the ability to approve an additional $50,000 in change orders in the future. Mr. Perkins
stated at the next Finance Committee meeting there will be an amendment for the Committee to
review.

Council Liaison

Mr. Faron stated he has brought up the Committees concerns about providing data toward big items
presented to the Council. The Council has assigned the Committee with a task to prepare a
recommendation to Council as to what would be the best plan of action concerning the area of

City of Creve Coeur Page 2
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> Finance Committee

& eja % CommiItJIee Meeting Minutes

N : arch 6, 2018

% " & 5:30 PM

*1949° Administrative Conference Room
300 N New Ballas Rd

o

declining revenues and increasing expenses. The Committee requested to get a copy of the
comments about the upcoming survey.

Unfinished Business

Proposed HBE Financial Impact

Mr. Perkins submitted information he received on the project to the Committee. The project has been
recommended for approval by the Planning and Zoning Commission and due to be reviewed by
Council March 12, 2018. The Committee further discussed different concerns that are relative to the
project. It is projected to bring approximately $1 million in additional property tax revenue to the taxing
entities. Projecting $200,000 in sales tax annually for the City and $40,000 in gross receipt utility
taxes.

Mr. Kutta stated he would like to see a formalized process developed and become part of a formal
record for this type of large projects. The Committee discussed the ideas and thoughts of what the
Committee would like to be presented with when a large project is presented to Community
Development.

Mr. Kutta moved that the Committee draft a letter to the Council concerning the HBE project
specifically and large projects generally with the Chair having the latitude to draft the formal letter. Ms.
Richter motioned to amend Mr. Kutta's motion to have the Chairman draft a letter to Council and to be
received by Thursday for their Council packet on the discussion concerning HBE and other projects.
Mr. Kutta seconded the amended motion with all present voting aye with the exception of Mr.
Potashnick abstaining.

RESULT: APPROVED [5 TO 0]

MOVER: Richard Kutta, Vice-Chairperson

SECONDER: Marjorie Richter, Board Member

AYES: Kutta, Richter, Shulenburger, Hellwege, Fogerty
ABSTAIN: Potashnick

ABSENT: Abeles

Long Term Financial Projections

RESULT: DEFERRED [5 TO 0]

AYES: Kutta, Potashnick, Richter, Shulenburger, Hellwege
ABSENT: Abeles

RECUSED: Fogerty

Alternatives for Expenditure Reductions and Revenue Enhancements -
2018

City of Creve Coeur Page 3
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O@EVE o Finance Committee
& < Committee Meeting Minutes
- - March 6, 2018
% S 5:30 PM
*1949° Administrative Conference Room
300 N New Ballas Rd
RESULT: DEFERRED [UNANIMOUS]
AYES: Kutta, Potashnick, Richter, Shulenburger, Hellwege, Fogerty
ABSENT: Abeles
Revenues and Expenditures-Council Work Session 2-26-18
RESULT: DEFERRED [UNANIMOUS]
AYES: Kutta, Potashnick, Richter, Shulenburger, Hellwege, Fogerty
ABSENT: Abeles
2nd Quarter Financial Report
RESULT: DEFERRED [UNANIMOUS]
AYES: Kutta, Potashnick, Richter, Shulenburger, Hellwege, Fogerty
ABSENT: Abeles
Determining the Financial Impact Development Proposals
RESULT: DEFERRED [UNANIMOUS]
AYES: Kutta, Potashnick, Richter, Shulenburger, Hellwege, Fogerty
ABSENT: Abeles
Capital Return on Investments
RESULT: DEFERRED [UNANIMOUS]
AYES: Kutta, Potashnick, Richter, Shulenburger, Hellwege, Fogerty
ABSENT: Abeles
Prop P Policy Follow Up
RESULT: DEFERRED [UNANIMOUS]
AYES: Kutta, Potashnick, Richter, Shulenburger, Hellwege, Fogerty
ABSENT: Abeles
Fund Balance Policy Follow Up
City of Creve Coeur Page 4
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RESULT: DEFERRED [UNANIMOUS]
AYES: Kutta, Potashnick, Richter, Shulenburger, Hellwege, Fogerty
ABSENT: Abeles

Economic Impact on New Business

RESULT: DEFERRED [UNANIMOUS]
AYES: Kutta, Potashnick, Richter, Shulenburger, Hellwege, Fogerty
ABSENT: Abeles

New Business

Review Proposed 5-Year Capital Plan

Ms. Richter motioned to amend the agenda to allow the discussion of the 5-year Capital Plan before
the remaining Unfinished Business sections that have not been discussed. Mr. Kutta seconded with
all present voting aye

Mr. Perkins discussed the Capital fund revenues. The revenues are flat and the City is not
anticipating an increase over the next five years. The City is only planning on making General fund
transfers to the Capital fund for the next three years. Another important change in the Capital
Improvement Plan (CIP) is regarding administration. The City has added a section labeled
Administration and added an engineers position to the section. This position has been moved from
the General Fund to the Capital fund. This will provide relief to the General Fund and to expense
some of the soft cost of the projects to the CIP fund.

Mr. Shulenburger asked about the City's parks master plan and why the money is necessary to be
spent. Mr. Perkins stated that the Staff and the Parks Committee are seeing a lot of signs of need
throughout the system such as resurfacing trails, tennis courts, historic building up keep, etc. The City
feels putting together a long range plan so that the project can be prioritized and help for two reasons.
First when the City goes to obtain the Regional Parks Commission grants, having a master plan in
place will help to have the grants awarded to the City. Second having the master plan will give a road
map on how the funds will be spent.

Mr. Shulenburger inquired about the Police Department's firing range. The firing range is not going to
be relocated to the new building? The City has been able to obtain some donations of $30,000 to
offset the cost of the renovation of the firing range as well as some funds from drug seizure money.
Going forward the City may look at contracts for the other agencies that use the range.

Mr. Perkins reviewed the CIP fund balance with the Committee. The City has postponed the

accessibility and security improvements to the current government center due to the declining
revenues. The City will have to identify and plan which items need to be completed first.

Continue discussion and reveiw at next meeting

City of Creve Coeur Page 5
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O@EVE o Finance Committee
& < Committee Meeting Minutes
- - March 6, 2018
% & 5:30 PM
$1949° Administrative Conference Room
300 N New Ballas Rd
RESULT: DEFERRED [5 TO 1]
AYES: Kutta, Potashnick, Richter, Shulenburger, Hellwege
NAYS: Fogerty
ABSENT: Abeles
1. Memo FY19-23 Proposed CIP
RESULT: DEFERRED [UNANIMOUS]
AYES: Kutta, Potashnick, Richter, Shulenburger, Hellwege, Fogerty
ABSENT: Abeles
2. Exhibit A CIP FY19-23 spreadsheet
RESULT: DEFERRED [UNANIMOUS]
AYES: Kutta, Potashnick, Richter, Shulenburger, Hellwege, Fogerty
ABSENT: Abeles
3. Exhibit B CIP FY19-23 Project Sheets
RESULT: DEFERRED [UNANIMOUS]
AYES: Kutta, Potashnick, Richter, Shulenburger, Hellwege, Fogerty
ABSENT: Abeles
4. Exhibit C CIP FY19-23 Citizens Recommendations
RESULT: DEFERRED [UNANIMOUS]
AYES: Kutta, Potashnick, Richter, Shulenburger, Hellwege, Fogerty
ABSENT: Abeles
5. Exhibit D CIP FY14-23 Brief Overview Spreadsheet
RESULT: DEFERRED [UNANIMOUS]
AYES: Kutta, Potashnick, Richter, Shulenburger, Hellwege, Fogerty
ABSENT: Abeles
6. Exhibit E Future Project List
City of Creve Coeur Page 6
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RESULT:

AYES:

ABSENT:

Finance Committee
Committee Meeting Minutes
March 6, 2018
5:30 PM
Administrative Conference Room
300 N New Ballas Rd

DEFERRED [UNANIMOUS]
Kutta, Potashnick, Richter, Shulenburger, Hellwege, Fogerty
Abeles

Discussion of Mr. Kent's Letter

The Committee discussed Mr. Kent's letter. Mr. Kutta asked the Staff to address the first paragraph of
the letter concerning part-time staff. The City currently has around 74 part-time employees that work
mainly during the heavy seasonal time. Some work only during school breaks. The City has about 8
or 9 permanent part-time positions. Mr. Perkins stated the City is looking to eliminate three full-time
positions that are currently vacant. The City also hires part-time seasonal temp employees through a
temporary employment service that work during leave vacuuming and limb chipping.

The Committee requested to add the discussion of Mr. Kent's letter to the next meeting agenda.

RESULT:
AYES:
ABSENT:

DEFERRED [UNANIMOUS]
Kutta, Potashnick, Richter, Shulenburger, Hellwege, Fogerty
Abeles

Other Business

Public Comments
Meeting Schedule
FY18 Meeting Schedule

RESULT: DEFERRED [UNANIMOUS]
AYES: Kutta, Potashnick, Richter, Shulenburger, Hellwege, Fogerty
ABSENT: Abeles

Adjourn

Meeting adjourned at 7:15 PM

RESULT: ADOPTED [UNANIMOUS]
MOVER: Larry Potashnick, Board Member
SECONDER: Marjorie Richter, Board Member
AYES: Kutta, Potashnick, Richter, Shulenburger, Hellwege, Fogerty
ABSENT: Abeles
City of Creve Coeur Page 7
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Long-Range Financial Projections
General Fund

City Council / Finance Committee
Work Session - February 26, 2018

Presented by:

Mark Perkins, City Administrator
&
Lori Obermoeller, Director of Finance

Communication: Revenues and Expenditures-Council Work Session 2-26-18 (Unfinished Business)
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General Fund 5 Year Revenue Trends
9.2% Decrease

TOTAL REVENUES
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I Flat Sales Tax

Some Negative Revenue Trends

I Decreasing Utility Taxes — Telephone I Decreasing Court Revenues
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Expenditure Trends — Last 5 Years
6.8% Increase

Total Expenditures
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Projected Revenues & Expenditures — Next 5 Years
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5 Year Projections

Balance, Beginning of year

Revenues

Expenditures

Operating transfers - In

Operating transfers - out (Enterprise)
Operating transfers - out (Capital)
Operating transfers - out (Capital-Law
Enforcement)

RESERVE GF BALANCE FOR CAPITAL CONST.
Unassigned Fund Balance (cash basis)
TOTAL FUND BALANCE CASH BASIS

Balance, Beginning of year

Revenues

Expenditures

Operating transfers - in

Operating transfers - out (Enterprise)
Operating transfers - out (Capital)
Operating transfers - out (Capital-Law
Enforcement)

RESERVE GF BALANCE FOR CAPITAL CONST.
Unassigned Fund Balance (cash basis)
TOTAL FUND BALANCE CASH BASIS

FY 2018

$ 14,762,004
14,798,633
(15,541,259)

0

0

(1,200,000)

0

2,000,000

$ 10,819,378

$ 12,819,378

FY 2021

$ 9,382,983

14,815,116
(16,614,385)'
0
0
(400,000)

0

2,000,000

$ 5,183,714

s 7183714

FY 2019

$ 12,819,378
14,609,376
(15,798,575)"
0
0
(400,000)

0

2,000,000

$ 9,230,179

$ 11,230,179

FY 2022

$ 7,183,714

14,910,619
(17,078,516)

0

0

0

0

2,000,000

$ 3,015817

S 5015817

FY 2020

$

11,230,179
14,717,461
(16,164,657)

0
0
(400,000)

0

$

2,000,000
7,382,983

$

9,382,983

FY 2023

$

5,015,817
15,013,774
(17,557,561)
0
0
0

0

$

2,000,000
472,030

$

2,472,030

Communication: Revenues and Expenditures-Council Work Session 2-26-18 (Unfinished Business)
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Revenues & Expenditures
Previous 5 Years & Projected Next 5 Years
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5 Year Projected Fund Balance FY18-FY23

TOTAL FUND BALANCE
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Alternatives for Expenditure Reductions

* Wages & Benefits
» Reduce salary increases; each 1% of salary increase costs $54,000
o Defer filling or eliminate 3 Vacant positions - $148,400

 Reassign one project management position to Capital Fund - $83,000

* Increase employee health insurance contribution - $32,000
 Impact to Employees — Up to $25 to $52 per month

 Curbside Trash & Recycling Service — currently paid 100% by Clty
e 75% City Funding/25% User Fee - $193,750 Savings
e 50% City Funding/50% User Fee - $387,500 Savings
« 100% User Fee - $775,000 Savings
 Impact to Users: Up to $13 per month

10

Communication: Revenues and Expenditures-Council Work Session 2-26-18 (Unfinished Business)
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Alternatives for Expenditure Reductions

e Leaf Vacuuming - $312,896 (hard and soft costs)
* Eliminate program - $202,096 Savings
 Reduce to 2 Collections in Fall/1 in Spring - $101,048

Savings

* Limb Chipping - $350,500 (hard and soft costs)
* Eliminate program - $241,300 Savings

e Snow Removal on Private Streets - $48,000
e Eliminate or Establish User Fee

11
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Alternatives for Revenue Enhancements

o Gross Recelpts Tax— currently at 7%, except 5.5% for Residential

Electric & 5% for Cable

 Real Estate Tax — Currently .063 Residential, .076 Commercial per

$100 AV

 Business License Fees — $30 per 1,000 Square Feet; Minimum
$40; Maximum $1,000

 Local Option Use Tax — Rate of 0.75%

e Parks & Stormwater Sales Tax — Rate of 0.50%

12
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Utility Gross Receipt Taxes

Levy on Gross Sales from telephone, electric, gas, water and cable
companies

Creve Coeur is authorized up to 10% on all utilities except Cable

« City charges 5.5% on Residential Electric

o City charges 7% on all other Residential and Commercial utilities
 Cable Franchise Tax is 5%

1% increase in Residential Electric - $126,000

1% increase in Commercial Electric - $341,000

1% increase in ALL utilities (except cable) - $776,000

e Impact: 1% increase on a $200 monthly utility bill - $2

13
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Utility Gross Receipt Tax Rates

City
Olivette
Maplewood
Clayton
Frontenac
Kirkwood
Ballwin
Webster Groves
Creve Coeur
Ladue
Town & Country
Richmond Heights
Maryland Heights
Chesterfield
Manchester
Des Peres

Res
Elec
10.00
9.00
8.00
0.50
7.50
7.00
7.00
5.50
6.90
0.00
5.63
5.50
5.00
4.00
3.50

Comm
Elec
10.00
9.00
8.00
8.00
7.50
7.00
7.00
7.00
6.90
6.75
5.63
5.50
5.00
4.00
3.50

Res
Gas
10.00
9.00
8.00
0.50
7.50
7.00
7.00
7.00
7.00
0.00
6.00
5.50
5.00
5.00
4.00

Comm Res Comm Res Comm

Gas Water Water Phone Phone
10.00 10.00 10.00 10.00 10.00
9.00 9.00 9.00 9.00 9.00
8.00 8.00 8.00 8.00 8.00
8.00 0.50 8.00 0.50 8.00
7.50 7.50 7.50 7.50 7.50
7.00 7.00 7.00 7.00 7.00
7.00 7.00 7.00 7.00 7.00
7.00 7.00 7.00 7.00 7.00
7.00 7.00 7.00 7.00 7.00
7.00 0.00 7.00 0.00 7.00
6.00 6.00 6.00 6.00 6.00
5.50 5.50 5.50 5.50 5.50
5.00 5.00 5.00 5.00 5.00
5.00 5.00 5.00 5.00 5.00
4.00 5.00 5.00 5.00 5.00
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Property Taxes

e« 2017 Property Tax Rates

* Creve Coeur’s Tax Rate Celling - $0.082 per $100 AV for

Residential $.063 per $100 AV
Commercial $.074 per $100 AV
Personal $0 — NO City Tax Assessed
Prop P Debt $.082 Proposed

Residential

* Undo a Voluntary Reduction - $100K more per year

Impact: $400,000 market value home is $14.44 per year

15
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Property Tax Rates

MUNICIPALITIES
BALLWIN
CHESTERFIELD
*DES PERES
MARYLAND HEIGHTS
TOWN & COUNTRY
MANCHESTER
CREVE COEUR NO PP
*FRONTENAC
*RICHMOND HEIGHTS
*KIRKWOOD

LADUE

*WEBSTER GROVES
*CLAYTON
*MAPLEWOOD
OLIVETTE

RES COMM AGRI PP
0.0000 | 0.0000 | 0.0000 | 0.0000
0.0000 | 0.0000 | 0.0000 | 0.0000
0.0000 | 0.0000 | 0.0000 | 0.0000
0.0000 | 0.0000 | 0.0000 | 0.0000
0.0000 | 0.0000 | 0.0000 | 0.0000
0.0660 | 0.0690 | 0.0000 | 0.0740
0.1450 | 0.1580 | 0.1160 | 0.0820
0.4810 | 0.4520 | 0.0000 | 0.5530
0.5720 | 0.6100 | 0.0000 | 0.6070
0.5920 | 0.6170 | 0.0000 | 0.6340
0.6710 | 0.6500 | 0.0000 | 0.7560
0.7950 | 0.7580 | 0.0000 | 0.9020
0.8250 | 0.8900 | 0.0000 | 0.9680
0.9550 | 1.3000 | 0.0000 | 1.5100
1.2410 | 1.4260 | 0.0000 | 1.4410

* Denotes City with Fire Department

16
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Business License Fees

* Business License Fee Options:

Flat Fee (115 cities)

Gross Receipts (34 cities) — generates the most
revenue

Number of Employees (6 cities)

Square Footage (5 cities including Creve Coeur)
Other/Mixed (32 cities)

* Creve Coeur generates $185K per year
 Removal of $1,000 cap generates $40K
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Business License Fees

Total Revenue

# of Licenses

Municipality per Year Issued each Year Business License Tax Formula?
Percentage of Gross Receipts and

Town and Country $1,691,788 400 Linked to Square Footage of Business

City of Des Peres $1,116,500 600 Percentage of Gross Receipts and Other

City of Kirkwood $773,263 900 Percentage of Gross Receipts

City of Ballwin $624,718 343 Percentage of Gross Receipts

City of Chesterfield $623,767 2,380 Linked to Square Footage of Business

Maryland Heights $550,000 Linked to Square Footage of Business

City of Clayton $441,317 900 Percentage of Gross Receipts

City of Webster Groves $376,576 571 Percentage of Gross Receipts

City of Frontenac $367,075 268 Percentage of Gross Receipts

City of Olivette $230,439 Percentage of Gross Receipts and Other

Creve Coeur $183,813 954 Linked to Square Footage of Business

18
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Use Tax

* Applied on MO transactions purchased from Out-of-

State vendors

— Applied to the same type of products subject to the
traditional Sales Tax

— Rate applied at the same rate as the local Sales Tax Rate
— Creve Coeur’s current local rate is .75%...

— Rate is determined based on Point of Delivery, instead of
Point of Sale
— Vendor remits to the DOR, who then sends back to the municipality
— State of Missouri Rate is 4.225%
— 24 St. Louis County Municipalities have adopted the use tax

« May only be implemented with voter approval

19
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Sales Taxes

Local Sales Taxes

— *General Sales Tax — 1% “A/B” City
— *Local Option Sales Tax — 1/8 or ¥4 cent
— *Capital Improvement Sales Tax — %2 cent
— Economic Development Sales Tax — Up to 2 cent
— Stormwater/Parks Sales Tax — Up to %2 cent
— Fire Sales Tax - NA
I\/Iay only be implemented with voter approval
Creve Coeur’s current Sales Tax Rate — 8.3625%

*Adopted by the City of Creve Coeur

20
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Stormwater/Parks Sales Tax

 Stormwater/Parks Sales Tax — Up to %2 cent
 May only be implemented with voter approval

* Not subject to sharing
e Park and Stormwater capital projects
» Helps offset park operations of about $400,000
 Impact: For every $100 purchase, additional tax of
$0.50.

siness)
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Clayton

Des Peres
Frontenac
Kirkwood
Maplewood
Olivette
Richmond Heights
Webster Groves
Ladue
Manchester
Town & Country
Ballwin
Chesterfield
Creve Coeur
Maryland Heights

Population
15,939
8,373
3,482
27,540
8,046
7,737
8,603
22,995
8,521
18,094
10,815
30,404
47,484
17,833
27,472

1/8 or

1/4 CENT 1/2 CENT DISTRIB

GEN
Nov-93
Nov-93
Nov-93
Nov-94
Feb-94
Nov-93
Nov-93
Nov-04
Nov-93
Aug-94
Nov-94

Nov-10

Sales Tax Rates

UP TO

1/2 CENT

CAPITAL STORM

&

CAPITAL OPTION PARKS

Nov-95
Nov-94
Nov-94
Nov-94
Feb-94
Nov-95
Jun-94
Apr-96
Nov-94
Aug-94
Nov-94
Nov-95
Nov-96
Nov-97

1

P R RPRRPRPRPNRPRPRRRPRPR

Apr-97
Aug-00
Nov-04
Apr-98
Nov-97
Apr-02
Aug-97
Apr-99
Jun-03
Aug-00
Apr-98
Apr-01
Nov-04

Nov-95

UP TO UP TO

1/2 CENT 1/4 CENT

ECON. FIRE

Apr-14
Nov-03
Apr-02
Apr-15
Apr-03
Nov-01
Apr-03
Nov-04

MUNI

TAX

RATE

1.50
1.50
1.50
1.50
1.50
1.50
1.50
1.50
1.25
1.25
1.25
1.00
1.00
0.75
0.50

Total Tax LOCAL

Rate
9.1125
9.1125
9.1125
9.1125
9.1125
9.1125
9.1125
9.1125
8.8625
8.8625
8.8625
8.6125
8.6125
8.3625
8.1125

USE TAX RETAIN

Aug-96
Apr-16
Aug-96
Aug-96
Aug-96
Nov-15

Out of
State
AUTO

Apr-16
NA
Apr-16
NA
NA
NA
Nov-15
Apr-16

Apr-16
Apr-16
Apr-16
Apr-16
Apr-16
Apr-16
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Below is an outline of alternatives for both expenditure reductions and revenue enhancements. The city’s operating

ALTERNATIVES FOR EXPENDITURE REDUCTIONS

AND REVENUE ENHANCEMENTS - 2018 (Version 2/22/18)

deficits are projected as follows, based on February 2018 projections:

FY 2019 - $ 1.2 million

FY 2021 - $ 1.8 million

Expenditures

1. Wages and Benefits

a.

Each 1% of salary increases costs approximately $54,000 (assumes no changes made to grade min and max);
Reducing the normal annual salary increase amount from 3% to 1.5% will result in a savings of $81,000;

Eliminating pay increases will result in a savings of $162,000.

b. Defer filling or eliminate three vacant full time positions:
Public Works Maintenance Worker | = $55,500
Police Traffic Safety Officer $58,800 (grant pays for other 50%)

C.

d.

Police Support Services Aide = $62,740 (FT cost) - $28,652 (PT cost) = $34,100

Total Savings, 3 FT positions = $148,400

Move the Civil Engineer funding to Capital Fund — Reducing General Fund Expenditures by $83,000

Increase employee share of health insurance premiums for dependent coverage from 20% to 25% savings of

$32,000

Impact to employees with dependent coverage: $25 to $52 per month

2. City Services

a.

Curbside trash and recycling service, currently paid 100% by City.

Savings to city based on 75% city funding / 25% user fee: $193,750

Savings to city based on 50% city funding / 50% user fee: $387,500

Savings to city based on 100% user fee: $775,000

a.

Impact to users: Up to $14 per month

Communication: Alternatives for Expenditure Reductions and Revenue Enhancements - 2018 (Unfinished Business)
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b.

C.

Leaf vacuuming

Total Cost of leaf vacuuming service is $312,896 annually including both hard and soft costs;

soft costs include staff salaries and equipment that would need to be retained for other services

if leaf vacuuming service is eliminated. Total savings if the program is eliminated:

Reduce service to 2 collections in fall, 1 time in spring; savings: $101,048

Consider user fee, but thereby creating a significant administrative billing and collection process;
savings would be less new administrative costs associated with billing and collection, loss of

efficiency due to serving only subscribing homes.

Limb chipping

Total Cost of limb chipping service is $350,500 annually including both hard and soft costs; soft
costs include staff salaries and equipment that would need to be retained for other services if
limb chipping service is eliminated. Total savings if the program is eliminated: $241,300

d. Snow removal on private streets

Joint Services and Outsourcing. The city has entered into intergovernmental agreements and cooperatives for a
number of services including police dispatching, health, worker’s compensation and liability insurance, and

consider discontinuing this service or establishing user fee - $48,000

purchasing, resulting in substantial savings.

Other

A future opportunity for joint service is the consolidation of municipal courts, resulting in savings of

$25,000 to $50,000.

Public Works has reduced the size of our two-ton fleet to nine trucks and reduced the number of leaf
vacuums to nine unit. We have also started purchasing half of the one-ton fleet without plow and
spreaders. This has been made possible by purchasing diesel powered trucks and vacuums which require
less maintenance and are more reliable. Reduction of these areas of our fleet have resulted in lower
maintenance costs, better performance, as well as allowing purchase cycles to be extended therefore

lowering our annual CIP Equipment purchase costs.

Reduce printing of newsletter from monthly to bi-monthly. The newsletter could be distributed

electronically in other months. Savings: $25,000

Special Event Activities

Replace annual commissions dinner with a summer picnic; Savings: $5,000; savings if event is

eliminated entirely: $10,000

Eliminate subsidy of Farmer’s Market: $10,000

$202,096
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Alternatives for Revenue Increases

1. Consider ordinance to increase the gross receipts tax rate, currently 7%, except residential electric is 5.5%
and cable TV is 5%. Potential revenue:

a. Each 1% increase in residential electric gross receipts - $126,000
b. Each 1% increase in commercial electric gross receipts - $341,000
c. Each 1% increase in all utilities gross receipts (except cable) - $776,000
i. Impact: A 1% rate increase in a $200 monthly utility bill will increase the cost by $2.
2. Consider increasing real estate tax to cap. Potential revenue: $100,000

a. Impact: Anincrease in the tax rate from $0.068 to $0.082 will result in an annual increase of $14 on a
home with a market value of $400,000.

3. Consider seeking voter approval of an increase in business license fees; Potential revenue: $180,000 to
$900,000

a. Average current business license fee is currently $190, based on square footage; (954 licensed
businesses, $184,000 in annual revenue)

b. Impact: Varies, dependent upon method of calculation and rate;
c. Compliance Audit — to be conducted summer 2018; Estimated Revenue $20,000
4, Consider placing the Local Option Use Tax on the ballot, Potential revenue $340,000

a. Impact: The use taxis levied at the same rate as sales tax, but no user is ever subject to both. The use
tax is primarily a business-to-business tax on out-of-state purchases. The first $2,000 in annual
purchases are exempt so the impact on individuals is negligible.

5. Consider placing a one-half cent Parks and Storm water sales tax on the ballot, which would be primarily
used to fund park and storm water capital projects, but could also be used to offset park operating costs of
$400,000 annually. Total park/storm water tax revenue $2.4 million.

a. Impact: For every $100 in retail sales, the additional tax due would be $0.50. The current local sales tax
rate is 1.75%, the total sales tax rate in Creve Coeur is 8.3625%

6. Review planning & zoning and building permit fees — currently underway.

Mark Perkins

Communication: Alternatives for Expenditure Reductions and Revenue Enhancements - 2018 (Unfinished Business)
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The General Fund is used to account for all activities associated with the
all services except those services attributed to the Capital
Municipal Enterprise Fund, Sewer Lateral Fund and Pubic

GENERAL FUND
FINANCIAL PROJECTIONS - DRAFT 2/9/18

general government of the City and funds
Improvement Fund, Employeas Retirement Fund,
Safety Fund (new FY 2018).

Fiscal year 2018 budget revenues and transfers-in to the General Fund are estimated to be {ess than budgeted expenditures

and transfers out by $1,942,626. This is primarily due to an unexpected transfer out of the General
to cover the Ladue Road Emergency Prolect (approx. $800K}. We moved Pubilc Safety Sal
reduced the budget for FY 2018, but overall revenues ware still

lower than anticipated, thereby offsetting some of the under pr

Fund to the Capital Fund
es Tax out of the General Fund, which
significantly lower than anticipated, Expenditures were also
oducing Revenues, but had grown almost 4.5% more than FY 2017,

The Fiscal Year 2019 General Fund budget anticipates a $1,589,199 deficit including transfers, Revenues are
anticipated to decrease in FY 2019 due to a one-time Ameren lawsuit settlement

Sales Tax, Utility Taxes and Court Revenyes. Expenditures are expected to grow

of financial software {approximately 185K) in £Y 2018,

In FY 2018, as well a decline in
only 1.66% due to one-time purchase

The following table and graph shows the position of the General Fund balance over the next five years, hased
on estimated numbers as of June 30, 2018 and incorporates the following assumptions:

® Assumes FY 2018 base year.

& Operating revenues will increase approximately .64% to .74% from FY 2019 through FY 2023,

& Salary expenditures will increase at 2% in £Y 2019 and 2020, Then increase 3% in FY 2021, 2022 and 2023,

Benefits and Welfare will increase 5% annually {excluding pension). Pension will
by 5% and then only 2% for future vears, Total Personnel expenditures will incresae 2.5% - 3.16%

FY 2023.

Balance, Beginning of year

Revenues

Expenditures

Operating transfers - In

Operating transfers - out {Enterprise)
Operating transfers - out (Capital)
Operating transfers - out {Capital-Law
Enforcement)

RESERVE GF BALANCE FOR CAPITAL CONST.

Unassigned Fund Balance {cash basis)
TOTAL FUND BALANCE CASH BASIS

Balance, Beginning of year

Revenues

Expenditures

Operating transfers - in

Operating transfers - out (Enterprise)
Operating transfers - out {Capital)
Operating transfers - out (Capitai-Law
Enforcement)

RESERVE GF BALANCE FOR CAPITAL CONST.

Unassigned Fund Balance (cash basis)
TOTAL FUND BALANCE CASH BASIS

Operating expenditures will increase 2% for contractual services and 2% for commodities annualt
Overall expenditures will increase 2.32% to 2.8% from FY 2019 through FY 2023,
Property tax rates will increase to the maximum level, which will add about $100,000 in FY2010.

Reserve 2.0 million of GF Balance for City Facilities in FY 2019 and will remain reserved in the future.

increase in FY 2019

through

Communication: Long Term Financial Projections (Unfinished Business)

FY 2018 FY 2019 FY 2020

S 14,762,004 $ 12,819,378 $ 11,230,179
14,798,633 14,609,375 14,717,461
{15,541,259) {15,798,575) (16,164,657)

0 o 0

0 0 0

(1,200,000 (400,000) {400,000}

0 0 0

2,000,000 2,000,000 2,000,000

$ 10,819,378 5 9,230,179 3 7,382,983
S 12,819,378 S 11,730,179 $ 75,382,983

FY 2021 FY 2022 FY 2023

S 93820983 3 7,183,714 5 5,015,817

14,815,116 14,910,619 15,013,774
(16,614,385} {17,078,516) {17,557,561)

0 0 0

0 0 0

(400,000 o 0

0 0 o

2,000,000 2,000,000 2,000,000

S 5,183,714 3 3,015,817 $ 472,030
N ACEN Y Y STIATI 030
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To: Mayor and City Council

From: Mark Perkins, City Administrator

Date: February 26, 2018; updated March 14, 2018

Re: Capital Improvement Program Update — FY2019-2023

y>

Oy u0

City of Creve Coeur

c’\f(‘( Or

The proposed Capital Improvement Program (CIP) for the five-year period beginning July 1, 2018 is provided
herein. This year, the overview of the five-year capital plan includes the Capital Fund, as well as the Building
Project Fund and its associated Debt Service.

The plan is also being submitted to the Planning and Zoning Commission and Finance Committee for their
review and comment. A public hearing before the City Council is scheduled for Monday, April 9. As in previous
years, input from the public, City staff, and the City’s boards, commissions and committees has been
considered as part of the CIP update.

CAPITAL FUND

Capital Fund Revenues

The % cent capital improvement sales tax is the major funding source for the CIP. Capital sales tax revenues
are projected to be $2,046,955 at the end of the current fiscal year compared to last year’s total of $2,057,326,
or a decrease of approximately .5%. Sales tax revenue is projected to remain flat in fiscal years 2019 through
2023, consistent with a decade-long trend.

A General Fund transfer of $400,000 is proposed for fiscal years FY19-FY21. These transfers provide an
important supplemental funding source for the City’s street program. General Fund transfers to the Capital
Fund are made in most years, and are appropriate based on the transportation-oriented revenue sources of
the General Fund which include the County road and bridge, and gasoline tax revenues; however, as a result of
stagnant General Fund sales revenues, no transfers to the Capital Fund are scheduled for FY22-FY23.

The City has been successful in obtaining grant funding for several street and park projects as indicated on the
revenue detail on Exhibit A. It is anticipated that we will be able to obtain future grant funding during the
course of the five-year program to supplement the plan as presented.

Capital Fund Expenditures
Capital outlay for the next five years ranges from approximately $2.23 million to $3.21 million annually. These
figures will likely increase as federal transportation funds are secured for certain projects.

Previously, debt service had comprised a significant portion of the City’s CIP dollars since the purchase and
construction of Millennium Park in 2000. In FY14, the debt was retired, six years ahead of schedule. By paying

off this debt early ($4,250,897), the city saved a considerable amount in interest expense.

Status updates for FY18 projects and CIP FY19-23 highlights for each major category follow:
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9501 Building & Improvement Projects

Americans with Disabilities Act Improvement (ADA) / Community Development Block Grant (CDBG)
(520,000/FY18; $20,000 FY19-FY23) — FY18 Funds were used for ADA accessibility improvements to the
pedestrian signals at two intersections: North New Ballas Road at Studt Avenue and Ladue Road at Spoede
Road. In FY19, improvements to the pedestrian signal on North New Ballas Road north of Rocky Drive and
south of Old Ballas Road are planned. Staff continue to research suitable uses for federal CDBG funds in FY20
and beyond. The application for these funds and commitment to a particular project typically occurs one year
prior to the fiscal year in which the funds are spent.

Government Center Renovations Design ($50,000/FY20; $200,000/future) — In FY17, voters with the passage
of a bond measure (Prop P) to construct a new Police Department building and to provide security and
accessibility improvements to the existing Government Center building. This project involves designing
renovations to the Creve Coeur Government Center to include modification to the City Council chamber,
employee work spaces, and building equipment, such as the electrical service switchgear. Costs associated
with the accessibility and safety improvements to the Government Center will be paid from the Building
Project Bond Fund as outlined in Prop P.

Police Firing Range Improvements (5100,000/FY18) — Projects includes the demolition, disposal, and removal
of the current target-retrieval system and bullet trap system in the firing range. The existing range was built in
1974 with a shelf life of 15 years. The $100,000 project cost will be offset with $15,000 in proceeds from the
Police Department drug seizures and $30,000 in City Council-approved donations.

9506 Park Development Projects

Park Improvements Grant Match ($25,000/FY23) — Funds listed in this account represent the City’s
anticipated matching funds for projects funded through Municipal Park Grants, for which the City can
apply ever two years. The CIP includes specific project descriptions for FY19 and FY21 and are
highlighted below. The project for FY23 has not yet been determined.

Golf Course Cart Path/Bridge/Fence Replacement ($50,953/prior; $518,114/FY18) — The City was
successful in receiving a St. Louis Municipal Park Grant to resurface the asphalt cart paths, replace two
of the cart bridges, and replace a portion of the fence at the Creve Coeur Golf Course per the Golf
Course Needs Assessment. The project cost will be offset by $455,150 in grant funding.

Ice Arena Refrigerant Switch-Over Grant Match ($75,000/FY21) — The Ice Arena cooling system currently
uses R-22 refrigerant. Beginning January 1, 2020, the production and importation of R-22 refrigerant is
prohibited due to environmental and health risks. Project cost is for a grant match for the cost of
transitioning to an alternate cooling system, such as Ammonia or CO,, is estimated to be $550,000. An
application for a Municipal Park Grant is anticipated in FY21.

Playground Safety Surface Replacement ($56,508/prior; $75,000/FY21) — This project includes the
replacement of damaged areas and rejuvenation of the rubberized safety surface beneath the City’s
playgrounds. The playground at Millennium Park was replaced in FY17 because it was the most urgent
need. Staff will continue to assess the park with the most-needed surface repairs for the funds slated in
FY21; however, other playgrounds will require replacement in the future.
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Golf Course Irrigation System Replacement Design and Grant Match ($12,000/FY18; $22,500/FY19) —
This project includes the design of a new irrigation system and the 5% grant match required to replace
the existing irrigation system at the Creve Coeur Golf Course estimated to cost $450,000. The existing
system is 42 years old and is becoming unserviceable because of its age. Staff will pursue a grant
through the St. Louis Municipal Park Grant Commission in FY19, and construction would be planned for
FY19.

Park Bridge Replacement ($75,007/prior; $30,000/FY19) — This project includes the review of
replacement or rehabilitation options for two existing vehicular bridges: the bridge at Malcolm Terrace
Park near the end of Townsend Street and the maintenance bridge at the Creve Coeur Golf Course. The
design that began in FY17 found the bridge at Malcolm Terrace Park to be structurally sound, although
substantial stream bank protection is required. The maintenance bridge at the Creve Coeur Golf Course
must be replaced. Evaluation of the replacement options for the Creve Coeur Golf Course bridge is
planned for FY19, but the stream and bridge stabilization required for the Malcolm Terrace Park bridge
has been moved to a “future project.”

Ice Arena Office Area Improvements (510,000/FY18) — This project involves replacement of a large office
window with severe water damage and is not energy efficient.

Historic Building Renovation and Preservation ($30,000/FY18) — This project involves an architectural
assessment of the current conditions of two historical log cabins in Conway Park and one historic school
house in Lake School Park, as well as recommendations and design specifications for improving and
maintaining these buildings in a historically conscious manner. All three buildings have structural and
deterioration issues that have progressed beyond routine maintenance.

Tennis Court Repairs ($50,000/FY18; $35,000/FY21; $50,000/FY23) — This project involves the repairs to
and resurfacing of the tennis courts in the City’s parks in order to maintain the quality necessary for safe
and enjoyable play. Improvements are planned for Beirne Park in FY18, Conway Park in FY21 and Lake
School Park in FY23.

Park Trail Improvements Grant Match ($15,000/FY20) — This project involves resurfacing two asphalt
trails and the parking lot at Malcolm Terrace Park. The cost reflects the City’s portion (20%) of a $75,000
project funded by a federal grant through the Recreational Trails Program. City staff will apply for the
grant in FY18, and, if successful, construction would be expected in FY20.

Dielmann Recreation Complex Parking Lot Retaining Wall (51,050/prior; $24,663/FY18) — This project
included replacement of a deteriorating railroad tie wall and adjacent concrete block wall at the
Dielmann Recreation Complex’s east parking lot. These walls were damaged by a tree that fell in the
parking lot in FY17. The new wall is a modular block wall. Cost was partially offset from an insurance
paymentin FY17.

Dielmann Recreation Complex Emergency HVAC Replacement ($130,000/FY18) — This project included
the emergency replacement of critical elements to the HVAC system at the Dielmann Recreation
Complex which failed in late spring FY17. Replacement of failed elements included the boiler, condenser
and air handler which affected all common areas of the complex including the offices, concession area
and warming area outside the skating rink.

Communication: Memo FY19-23 Proposed CIP (Unfinished Business)

Packet Pg. 39




8.1

City Entrance and Park Identification Sighage Master Plan (520,000/FY19) — This project includes
contracting with a consultant to design new City entrance signs/monuments, park identification
signs/monuments, and directional signs leading visitors to City facilities per the City’s Strategic Plan
FY18-21.

Parks Master Plan ($50,000/FY19) — This project includes a study to provide the City with a guiding
document to assist with planning for the future of City parks. The study will include an inventory and
assessment of the parks, current maintenance needs, status of amenities compared to local and national
standards, and recommendations for future improvements. The plan will provide clear direction for
planning of maintenance and capital improvements and assist with securing outside funding to
supplement the CIP.

9509 Stormwater Projects

Stormwater Master Plan Projects (5150,000/FY21) — The Stormwater Master Plan update completed in 2012
identified several projects to be completed over the next several years. The scope of some stormwater
projects is greater than what this program can afford, therefore these projects are listed separately below.

Middlebrook Drive Stormwater Improvements ($34,975/prior; $7,100/FY18; $250,000/FY19) — Project
includes replacing the culvert pipes under Middlebrook Drive and making associated repairs to the roadway. In
FY13, $31,075 was spent for the design for this project. In FY16 & FY18, the project’s plans and easement
documents were updated. The project has been identified as a high priority by the Stormwater Committee.

Alden Lane Culvert Improvements ($37,599/prior; $141,936/FY18) — Project included the design (FY16) and
construction (FY17-FY18) of an extension to an existing drainage culvert that carries Alden Lane over a creek.
The project had been identified as urgent by the Stormwater Committee, because a part of the culvert had
begun to collapse.

9510 Street & Sidewalk Projects

Street and Sidewalk Maintenance Program ($1,125,000/FY18; $1,250,000/FY19) — The majority of CIP
expenditures are dedicated to preserving the City’s streets and sidewalks through concrete-slab replacement,
asphalt overlay, and other preservation techniques. Priorities are guided by the City’s infrastructure
management program and street rating system. In FY16, the City had a complete review of the conditions of
the City’s pavement network which is used to further assist in prioritization of repairs.

Street Reconstruction ($300,000/FY18-FY22) — Several of the City’s streets are in poor condition and require
extensive rehabilitation or reconstruction. Among these are ‘composite’ streets — asphalt over concrete — that
are beyond their useful lives. In FY18, the City started work in the Ladue Estates subdivision, and work will
continue in this subdivision in FY19. The FY23 budget has been reduced to zero in order to compensate for the
work expected on Mosley Road that year.

Coeur De Ville Drive Improvements — (5761,122/prior; $80,000/FY19) — An engineering design began in FY14
through FY16 with construction beginning in FY17 with completion in FY19. The City secured a federal grant to
cover $419,533 of the project cost. The project involved the partial reconstruction of the City-owned portion
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of Coeur de Ville between Parc Provence and Royal Valley Drive, as well as sidewalk repairs and accessibility
ramps from Olive Boulevard to Ladue Road. Additional plantings were installed between Coeur De Ville and I-
270 including around the MoDOT equipment storage area to create a visual barrier. The scope of the project
expanded in FY17 to include additional sidewalk replacement, prompting the need for a second phase of
design and construction (FY18 & FY19).

Warson Road Improvement Project ($78,673/prior; $664,000/FY18) — The City was successful in obtaining a
federal grant ($428,800) for an asphalt resurfacing and sidewalk accessibility improvement project from the
City’s southern city limits to Olive Boulevard. Prior years reflect design and engineering fees with construction
in FY18.

Emerson Road Improvement Project ($40,000/FY18; $34,508/FY19; $592,000/FY20) — The project includes
pavement widening and resurfacing, new curb and gutter, and enclosed stormwater facilities along the City-
maintained section of Emerson Road from Old Ballas Road to DeSmet Jesuit High School. FY18-FY19 cost is for
design and engineering, and the FY19-FY20 cost represents construction of the project. The City was
successful in receiving a federal grant which will fund up to $444,000 of the construction costs.

Mosley Road Improvement Projects — North and South Phases ($86,768/prior; $150,000/FY19; $20,000/FY21;
$155,000/FY22; $400,000/FY23) — The project includes completing the design for Mosley Road, acquiring the
necessary easements, and construction of the roadway improvements in a two-phase project. The “North
Phase” would be from Olive Boulevard to Mosley Acres Drive, and the “South Phase” would be from Mosley
Acres Drive to Ladue Road. The roadway work will include minor widening, slight vertical and horizontal
alignment changes where necessary, utility relocation, stormwater improvements, sidewalk accessibility
improvements, and pavement resurfacing. A conceptual design was completed in FY14-16 ($86,768). City
staff plans to apply for a federal grant in FY18 to assist with 80% of the cost of the right of way and
construction portions of the “North Phase.” Another grant application may be made for the “South Phase”
project, but it appears that the City may need to pay the entire cost of this project. The FY23 Roadway
Reconstruction/Rehabilitation budget has been tentatively designated for Mosley Road.

New Ballas Improvement Project Grant Match Phase 1, Phase 2 and Phase 3 ($250,000/FY21; $50,000/FY22;
$300,000/FY23; $525,000/Future) — The entire 3-phase project includes pavement resurfacing, concrete curb
and sidewalk replacement, and accessibility improvements along New Ballas Road from Conway Road to Olive
Boulevard. Phase 1 includes 100% of the design for all three phases and improvements on New Ballas Road
from Conway Road to Ladue Road. Phase 2 includes improvements from Ladue Road to Magna Carta Drive.
Phase 3 continues improvements from Magna Carta Drive to Olive Boulevard. The grant match includes 100%
of the cost of design and 20% of the construction cost. The city initially applied for Phase 1 grant in FY15, but
was unsuccessful. Staff will reapply in FY18.

Fernview Drive Resurfacing Project ($50,000/FY19; $336,000/FY21) — The project involves asphalt pavement
resurfacing along Fernview Drive from Gallagher Road to Olive Boulevard. The City was awarded a federal
grant which will reimburse up to $250,000 of the construction cost. The design phase for this project is
scheduled for FY19 and construction in FY21. Sidewalks were not included as part of this project, because
further study and public outreach is required to determine the feasibility of adding sidewalks. A separate
“future project” has been included in the CIP for Fernview and Bellerive Estates sidewalks. The total
resurfacing project cost is anticipated to be $386,000 with the city share to be $136,000.
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North New Ballas Road Sidewalk Phase 2A ($20,131/prior; $87,070/FY18; $285,000/FY19) — This project
includes the design and construction of a sidewalk along the west side of North New Ballas Road from Ladue
Road to DeSmet Jesuit High School. The City was awarded a federal Transportation Alternatives Program grant
to fund $254,400, or approximately 70% of the estimated cost of land acquisition and construction.

Craig Road Concept Improvement Plan ($40,000/FY19) — This project involves engineering design services to
develop concept-level improvement plans for Craig Road between Olde Cabin Road and Olive Boulevard. A
concept improvement plan provides better understanding of options for roadway and sidewalk improvements
and provides a basis for pursuing federal grant assistance.

Old Olive Street Road Great Streets Study Grant Match (550,000/FY18) — The project involves a “Great Streets”
planning study for Old Olive Street Road that will be run by the East-West Gateway Council of Governments in
partnership with St. Louis County and the City of Creve Coeur. A Great Streets study provides guidance for
how to best use the public right of way to support different modes of transportation and current and future
uses in a practical and attractive way. The recent development of the 39 North Master Plan has brought new
focus to this portion of the City. The one-year effort will include significant public involvement. The partnership
included contributions of $50,000 (10%) from each St. Louis County and the City for what is anticipated to be a
$500,000 planning study.

Ladue Road Emergency Repair ($19,180/prior; $771,860/FY18) — The project included emergency roadway
stabilization and pavement repair work along Ladue Road just east of New Ballas Road. The hillside that
supports the south side of Ladue Road failed due to a combination of its steep slope and soil saturation
following heavy rains. The project cost of $791,040 was paid for by city reserves established several years ago
to fund a roadway emergency such as this.

Signal Enhancement Projects ($121,268/FY18; $100,000/FY19) — The Missouri Department of Transportation
(MoDOT) plans to replace several traffic signals along Lindbergh Boulevard and Olive Boulevard in FY18. The
City and the Olive Boulevard Transportation Development District (Olive TDD) have entered into a partnership
with MoDOT to add illuminated street name signs and black powder coating to these new signals. Additional
lighting and signal enhancements are planned for North New Ballas Road in FY19. The City’s share of this
project is anticipated to be $131,268 of the total $221,268 cost.

9516 Capital Equipment

Proposed funding for capital equipment ranges from $280,544 to $446,545 per year over the next five years.
Only capital equipment with a cost of $20,000 or more, and a useful life of five years or longer are included in
the CIP.

Public Works Equipment ($225,265/FY18; $312,372/FY19) — All capital equipment approved in FY18 was
purchased under budget. Costs and equipment purchases vary and are described in-depth in the 5-year Fleet
Replacement Report FY19-23.

Ice Resurfacing Vehicle Replacement (574,500/FY18) — The City purchased a 2014 Olympia for the Ice Arena at
the Dielmann Recreation Complex to replace a 15-year-old Olympia that was at the end of its useful life.
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Comprehensive Hardware and Software System Phase 2 ($65,000/FY18; $98,000/FY19) — This project includes
Phase 2 of a comprehensive software system purchase with Tyler Technologies to improve city processes
pertaining to applicant tracking, miscellaneous accounts receivable, asset management, permitting and land
management, code enforcement and a customer portal for permitting and inspections. In FY18, the hardware
necessary to host Phase 1, Phase 2 software and all city data was purchased ($65,000). Also in FY18, the
software modules for Phase 1 including general ledger, budgeting and payroll/human resources and was
purchased from the General Fund.

Police Investigations Vehicle Replacement ($30,000/FY19) — This project includes the purchase of a 2018
Dodge Durango Special Service Package AWD Sport Utility vehicle for investigative and surveillance purposes
for the Police Department. The 10-year-old Chevrolet TrailBlazer may be sold at auction and is anticipated to
offset expenses by $10,000.

Golf Course Sprayer Replacement ($30,000/FY21) — This project is to purchase a new spray system and chassis
for turf maintenance and treatment. The new sprayer would replace the current 1997 Toro 3100 workman
and the 2004 Toro spray system used by the Creve Coeur Golf Course. The chassis is 21 years old with a life
expectancy of 12 to 14 years, and the current spray system is 14 years old with a life expectancy of a 12 to 14
years.

Administration

Project Manager ($436,275/FY19-FY23 total) — Project Manager costs associated with the salary and benefits
for a full-time employee to oversee the Capital Improvement Program in the field. City staff have been
successful in obtaining grants to offset costs associated with capital improvements. Grant administration
requires oversight by Public Works staff in-house to monitor costs and schedules associated with large grant
projects as well as staff to oversee construction of those projects in the field.

Capital Fund - Future Project List

A list of potential projects for a future CIP is included. Future projects are identified as projects with
either no available funding or with a scope and/or estimate that has not been fully developed. These
projects are not part of the five-year CIP, but may warrant future consideration for funding.

BUILDING PROJECT FUND (PROP P)

Building Project Fund Revenues

In November 2016, Creve Coeur residents voted to approve a $10.69 million bond measure to provide
funding to build a new building for the Police Department and to make accessibility and security
improvements to the existing Government Center building at 300 N. New Ballas Road. The bonds were
publically sold and the revenue was received by the City in FY17.

Building Project Fund Expenses
9501 — Building & Improvement Projects

Professional Services ($950,000/prior; $200,000/FY19). Professional services are necessary for the
construction of the new Police Department building and include site survey, building design, site layout,
permitting, bidding, and construction inspection. These services also include the consultant hired as the
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City’s representative and project manager for the project. A majority of the design was completed in
FY17-FY18. Construction-related professional services began in FY18 and are expected to be finished
with the anticipated completion of the building in FY19.

Site Work and Building Construction ($3,290,703/prior; $5,460,217/FY19) — This phase of the project
includes the site work, building construction, finishes and furnishing of the new building for the Police
Department. Site work is expected to be complete in FY18, and the building is expected to be complete,
fully functional and occupied in FY19.

Bond Financing ($151,631/prior) — This aspect of the project included the necessary service costs
associated with issuing and managing the bonds for the project which were incurred in FY17.

Government Center Accessibility and Security Improvements ($521,059/FY21) — This project involves
assessment of and improvements to various aspects of the Creve Coeur Government Center building in
order to bring the building into better compliance with current accessibility and security standards and
expectations. These improvements were specifically outlined in the bond referendum.

DEBT SERVICE

Debt Service Revenues

The debt service revenues associated with the Building Project Fund will be collected from real estate
and property taxes for the next 20 years (sunset in 2037). The tax collection revenue and interest from
the estimated $0.08 tax levy is estimated to generate approximately $3.94 million for FY19-FY23.

Debt Service Expenses

The debt service expenses associated with the Building Project Fund will be paid through the real and
property taxes for the next 20 years (sunset in 2037). The debt service expenditures, including interest
and principal expenses, are estimated to be approximately $3.56 million for FY19-FY23.

ALL PROJECT DESCRIPTIONS

Detailed project description sheets for CIP FY19-FY23 description sheets for Future Projects, as well as
the information included herein, are available on the City’s website www.creve-coeur.org/cip.

SCHEDULE
The CIP FY19-FY23 Schedule is located on the following page.

CC: Planning & Zoning Commission, Finance Committee, Arts Committee, Economic Development
Committee, Stormwater Committee, Parks & Historic Preservation Committee, Horticulture, Ecology &
Beautification Committee, Energy & Environment Committee

ATTACHMENTS

Exhibit A — CIP FY19-FY23 Spreadsheet (Capital Fund & Building Project Fund)

Exhibit B — CIP FY19-FY23 Capital Fund Project Descriptions & Future Project Descriptions; Building
Project Fund Project Descriptions

Exhibit C— CIP FY19-FY23 Citizen Recommendations & Staff Responses

Communication: Memo FY19-23 Proposed CIP (Unfinished Business)

Packet Pg. 44



http://www.creve-coeur.org/cip
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FY 2019-2023 SCHEDULE FOR ANNUAL UPDATE
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December 1, 2017 —

January 8, 2018 Solicit input from citizens, City committees, and City staff
January-February 2018 Staff research, analysis and compilation
February 26, 2018 Proposed CIP submitted to City Council, P&Z and Finance

Possible initial City Council Work Session

March 5, 2018 Planning & Zoning Commission Review
March 6 & 20, 2018 Finance Committee Review

March 12 & 26, 2017 Possible City Council Work Sessions
April 9, 2018 Public Hearing before City Council

Possible City Council Approval
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EXHIBIT A
FY2017 FY2017 FY2018 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM FY2019-FY2023 BUDGETED ACTUAL BUDGETED  PROJECTED | PROJECTED  PROJECTED PROJECTED PROJECTED PROJECTED

CAPITAL FUND

9501 BUILDING & IMPROVEMENT PROJECTS

02 Accessibility Improvements (CDBG) 20,000 12,124 20,000 20,000 20,000 20,000 20,000 20,000 20,000

13 Public Art - Danforth Plant Science Center Bus Shelter 49,000 13,740 - - - - - - -

15 Police & Government Center Space Needs/Prelim Design/Owner Rep 200,000 (403) - - - - - - -

21 Public Works Auxiliary Salt Storage Roof 60,000 24,936 - - - - - - - .

22 Government Center Renovations (Design) - - - - - 50,000 - = = ?

23 Public Works Facility Security Fence 50,000 29,294 - - - - - - - E

24 Police Firing Range Improvements 75,000 100,000 - - - - - a
M

Subtotal 379,000 103,551 95,000 120,000 20,000 70,000 20,000 20,000 20,000 E

% of Total Capital Fund Outlay 9% 3% 3% 3% 1% 3% 1% 1% 0 g

9506 PARK DEVELOPMENT PROJECTS \DC/

01 Park Improvements (Grant Match) - - - - - - - - 25,000 -

10 Golf Course Cart Path, Bridge & Fence Replacement (Muni Park Grant) 21,000 50,953 - 518,114 - - E

14 Ice Arena Refrigerant Switch Over (Grant Match) - - - - - - 75,000 - - o

15 Playground Safety Surface Replacement 75,000 56,508 - - - - 75,000 - - S

16 Golf Course Irrigation Replacement (Design and Grant Match) - - - 12,000 22,500 - - - - o

17 Park Bridge Replacement 75,000 40,064 200,000 34,943 30,000 - - - - (2

18 Park and Dielmann Recreation Complex Parking Lot Repairs 25,000 14,428 - - - - - - - g

19 Ice Arena Office Area Improvements - - 25,000 10,000 - - - - - &

20 Historic Building Rehabilitation and Preservation - - 30,000 30,000 - - - - - L

21 Tennis Court Repairs - - 50,000 50,000 - - 35,000 - 50,000 %

22 Park Trail Improvements (Grant Match) - - - - - 15,000 - - - <

23 Dielmann Recreation Complex Parking Lot Retaining Wall - 1,050 25,000 24,663 - - - - - =

24 Dielmann Recreation Complex HVAC Replacement - - - 130,000 - - - - - =

25 City Entrance & Park Identification Signage Master Plan - - - - 20,000 - - - - 5

26 Parks Master Plan - - - - 50,000 - - - - P
o

Subtotal 196,000 163,003 330,000 809,720 122,500 15,000 185,000 - 75,000 S

% of Total Capital Fund Outlay 5% 5% 10% 18% 4% 1% 6% 0% 3% <
S

9509 STORMWATER PROJECTS %

01 Stormwater Improvements Per Master Plan - - - - - - 150,000 - - O

04 Middlebrook Drive Stormwater Improvements 5,000 - 250,000 7,100 250,000 - - - -

10 Golf Course Dam Stabilization, Pond Siltation Removal Phase | 225,000 191,463 70,000 - - - - - -

11 Alden Lane Culvert Improvements 210,000 6,994 - 141,936 - - - - -

Subtotal 460,000 198,457 320,000 149,036 250,000 - 150,000 - -

% of Total Capital Fund Outlay 11% 5% 9% 3% 8% 0% 5% 0% 0%

Public Hearing and possible adoption by City Council on April 9, 2018, Resolution No.
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EXHIBIT A
FY2017 FY2017 FY2018 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM FY2019-FY2023 BUDGETED ACTUAL BUDGETED  PROJECTED | PROJECTED  PROJECTED PROJECTED PROJECTED PROJECTED
9510 STREET & SIDEWALK IMPROVEMENTS
01 Street and Sidewalk Maintenance Program 1,133,000 1,485,313 1,125,000 1,125,000 1,250,000 1,281,250 1,313,281 1,346,113 1,379,766
02 Street Reconstruction/Rehabilitation Program 350,000 328,436 300,000 300,000 300,000 300,000 300,000 300,000 -
20 Coeur De Ville Drive Improvements (STP Grant) 675,000 667,605 20,000 16,875 80,000 - - - -
21 Warson Road Improvement Project (STP Grant) 258,194 23,633 588,000 664,000 - - - - -
25 Emerson Sidewalk Improvement Project (TAP Grant) 292,000 356,294 - - - - - - -
26 Emerson Road Improvement Project (STP Grant) - - 65,000 40,000 34,508 592,000 - - -
27 Mosley Road Improvement Projects - North & South Phases (Design & Grant Match) - - - - 150,000 - 20,000 155,000 400,000
28 New Ballas Road Improvement Project - Phase 1, 2 & 3 (Design & Grant Match) - - - - - - 250,000 50,000 300,000
29 Fernview Drive Resurfacing (STP Grant) - - - - 50,000 - 336,000 - -
30 North New Ballas Sidewalk Phase 2A (TAP Grant) 20,131 25,000 87,607 285,000 - - - -
31 Craig Road Concept Plan - 40,000 - 40,000 - - - -
32 Old Olive Street Road Great Streets Study - 50,000 50,000 - - - - -
33 Ladue Road Emergency Repair - 19,180 - 771,860 - - - - -
34 Signal Enhancement Projects - - - 121,268 100,000 - - - -
Subtotal 2,708,194 2,900,591 2,213,000 3,176,610 2,289,508 2,173,250 2,219,281 1,851,113 2,079,766
% of Total Capital Fund Outlay 66% 80% 64% 69% 71% 83% 73% 83% 79%
New Projects in Bold
9516 CAPITAL EQUIPMENT
01 Public Works Capital Equipment 273,955 193,596 328,638 225,265 312,372 280,544 359,248 276,226 361,582
03 Ice Resurfacing Vehicle Replacement - - 156,000 74,500 - - - - -
04 Police Emergency Command Vehicle Replacement 28,000 27,995 - - - - - - -
06 Golf Course Fairway Mower 35,000 30,530 - - - - - - -
07 Police LiveScan Fingerprint Scanner 38,000 - - - - - - - -
09 Comprehensive Hardware and Software System - Phase 2 - - - 65,000 98,000 - - - -
10 Police Investigations Vehicle Replacement - - - - 30,000 - - - -
11 Golf Course Sprayer Replacement - - - - - - 30,000 - -
Subtotal 374,955 252,121 484,638 364,765 440,372 280,544 389,248 276,226 361,582
% of Total Capital Fund Outlay 9% 7% 14% 8% 14% 11% 13% 12% 14%
ADMINISTRATION
Project Manager - - - - 83,000 85,075 87,202 89,382 91,616
Subtotal - - - - 83,000 85,075 87,202 89,382 91,616
% of Total Capital Fund Outlay 0% 0% 0% 0% 3% 3% 3% 4% 3%
TOTAL CAPITAL FUND OUTLAY 4,118,149 3,617,723 3,442,638 4,620,131 3,205,380 2,623,869 3,050,731 2,236,721 2,627,965
9514 DEBT SERVICE
N/A - - - - - - - - -
Subtotal - - - - - - - - -
% of Total Year End Figures 0% 0% 0% 0% 0% 0% 0% 0% 0%
[TOTAL YEAR END FIGURES (Capital Outlay & Debt Service) - CAPITAL FUND 4,118,149 3,617,723 3,442,638 4,620,131 3,205,380 2,623,869 3,050,731 2,236,721 2,627,965 |
Possible adoption by City Council on April 9, 2018, Resolution No.
Page 2 of 4
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EXHIBIT A
FY2017 FY2017 FY2018 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM FY2019-FY2023 BUDGETED ACTUAL BUDGETED  PROJECTED | PROJECTED  PROJECTED PROJECTED PROJECTED PROJECTED
CAPITAL FUND REVENUES
Beginning Fund Balance (estimated Cash Basis as of July 1) 1,677,657 2,188,311 1,053,493 1,702,929 1,297,974 875,349 1,176,236 856,260 700,294
Estimated Capital Improvement Sales Tax Revenue (1/2 Cent) 2,082,005 2,057,326 2,108,030 2,046,955 2,046,955 2,046,955 2,046,955 2,046,955 2,046,955
Estimated Interest Revenue 1,500 1,744 7,500 3,760 3,800 3,800 3,800 3,800 3,800
Est. Addtnl Revenue (Outside agencies, grants, reimbursement & other) 823,764 662,851 904,595 954,461 322,000 464,000 270,000 20,000 20,000
Proceeds from Equipment Sales 20,000 10,420 20,000 10,000 10,000 10,000 10,000 10,000 10,000
General Fund Transfers In 400,000 400,000 400,000 1,200,000 400,000 400,000 400,000 - -
Public Safety Transfer In - -
Total Revenues & General Fund Transfers In - Capital Fund 3,327,269 3,132,341 3,440,125 4,215,176 2,782,755 2,924,755 2,730,755 2,080,755 2,080,755
Total Anticipated Year End Expenditures 4,118,149 3,617,723 3,442,638 4,620,131 3,205,380 2,623,869 3,050,731 2,236,721 2,627,965
Ending Fund Balance (Cash Basis) - Capital Fund 886,777 1,702,929 1,050,980 1,297,974 875,349 1,176,236 856,260 700,294 153,085
ESTIMATED ADDITIONAL CAPITAL FUND REVENUE (FUNDING SOURCES)
Community Development Block Grants for ADA Improvements 20,000 11,875 20,000 20,000 20,000 20,000 20,000 20,000 20,000
Coeur de Ville Drive Resurface (STP Grant) 363,609 363,261 - - - - - - -
Warson Road Improvement Project (STP Grant) 206,555 54,116 367,045 374,685 - - - - -
Emerson Sidewalk Improvement Project (TAP Grant) 233,600 233,600 - - - - - - -
STL County Muni Park Grant / Cart Path and Bridge Improvements - - 455,150 455,150 - - - - -
Capital Fund Reimbursement from Police Building Project Fund (Prop P) 120,000 - - - - - - - -
Emerson Road Improvement Project (STP Grant) - - - - - 444,000 - - -
Proceeds from Police Department Drug Seizures - - 20,000 15,000 - - - - -
Donations for Police Firing Range Improvements - 30,000 - - - - -
North New Ballas Sidewalk Improvement Project (TAP Grant) - - 42,400 42,400 212,000 - - - -
Fernview Drive Improvement Project (STP Grant) - - - - - - 250,000 - -
North New Ballas Lighting and Signal Enhancements - Olive TDD - - - - 60,000 - - - -
North New Ballas Sighal Enhancements - Development Escrow - - - - 30,000 - - - -
Ladue Court Escrow Reimbursement - - - 17,226
Subtotal 943,764 662,851 904,595 954,461 322,000 464,000 270,000 20,000 20,000
New projects in bold
Public Hearing and possible adoption by City Council on April 9, 2018, Resolution No.
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EXHIBIT A
FY2017 FY2017 FY2018 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM FY2019-FY2023 BUDGETED ACTUAL BUDGETED  PROJECTED | PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

BUILDING PROJECT BOND FUND (PROP P)

Beginning Fund Balance (estimated Cash Basis as of July 1) - - 10,465,433 10,465,433 6,467,225 840,608 847,508 330,399 334,349

Estimated Bond Proceeds - 10,843,381 - - - - - -

Estimated Interest Revenue - 1,179 80,500 15,000 33,600 6,900 3,950 3,950 3,950

Transfers In - - - - - - - -
0

Total Revenues & Transfers In - 10,844,559 80,500 33,600 6,900 3,950 3,950 3,950 3
c
‘0

9501 BUILDING & IMPROVEMENT PROJECTS a

02 Professional Services 227,495 781,320 722,505 200,000 - - - 3

03 Site Work and Building Construction - 3,935,384 3,290,703 5,460,217 - - - - =

04 Bond Financing - 151,631 - - - - - - - el

05 Government Center Assessibility & Security Improvements - - - - - - 521,059 - - b=

Transfers Out - - - - - - - - - 2
©

Total Anticipated Year End Expenditures & Transfers - 379,126 4,716,704 4,013,208 5,660,217 - 521,059 - - 2
[2)
°

Ending Fund Balance (Cash Basis) - Building Project Bond Fund (Prop P) - 10,465,433 5,829,229 6,467,225 840,608 847,508 330,399 334,349 338,299 §
o
(%2]

9514 DEBT SERVICE (PROP P) REVENUES Q

Beginning Fund Balance (estimated Cash Basis as of July 1) - - - 210,014 282,358 360,929 441,823 516,517 g'

Estimated Property Tax Collection Revenue - 769,471 775,000 782,750 790,578 790,000 790,000 790,000 o

Estimated Interest Revenue - 400 - 1,000 1,000 1,000 1,000 1,000 o
©)

Total Anticipated Revenues - 769,871 775,000 783,750 791,578 791,000 791,000 791,000 f
=

9514 DEBT SERVICE (PROP P) EXPENSES =

Estimated Expenditures - - - - - - - - w

Estimated Interest Expenses - 259,206 244,986 291,406 283,006 270,106 261,306 247,656 E

Estimated Principal Expenses - 310,000 320,000 420,000 430,000 440,000 455,000 470,000 §

- c

Total Anticipated Expenditures - 569,206 564,986 711,406 713,006 710,106 716,306 717,656 E
S

Ending Cash Balance - 200,665 210,014 282,358 360,929 441,823 516,517 589,861 3

TOTAL COMBINED CAPITAL PROGRAM FY2017 FY2017 FY2018 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

(CAPITAL FUND & BUILDING PROJECT BOND FUND) BUDGETED ACTUAL BUDGETED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

Total Combined Revenues & Transfers In 3,327,269 13,976,901 4,290,496 4,990,176 3,600,105 3,723,233 3,525,705 2,875,705 2,875,705

Total Combined Anticipated Year End Expenditures & Transfers 4,118,149 3,996,849 8,728,548 9,198,325 9,577,003 3,336,875 4,281,896 2,953,027 3,345,621

[Ending Fund Balance (Cash Basis) - All Capital Funds 886,777 12,168,363 7,080,874 7,975,213 1,998,316 2,384,673 1,628,482 1,551,160 1,081,244

Public Hearing and possible adoption by City Council on April 9, 2018, Resolution No.
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EXECUTIVE SUMMARY
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EXECUTIVE SUMMARY

The Capital Improvement Program (CIP) is the City’s long-range plan for improvements to infrastructure, parks, and other community facilities. The
CIP is atool to assess the long-term capital needs, values, and desires of the City and to establish funding of high-priority projects in a timely, cost-
effective manner. This plan is a living document and is subject to amendment by the City Council.

The CIP is intended to ensure that policy makers are responsible to the citizens of Creve Coeur with respect to the expenditure of City funds for capital
improvements.

To be eligible for the CIP, projects or equipment must have a useful life of at least five years and a minimum cost of $20,000.

CIP Goals
The following are goals of the CIP:
e Provide a planned replacement of deteriorating infrastructure
e Repair deteriorated infrastructure
e Improve operational or functional aspects of existing infrastructure
e Add new facilities and improve the community’s infrastructure to enhance the quality of life in Creve Coeur
e Provide for planned replacement of major equipment required for City operations

Relationship between the CIP and the 2030 Comprehensive Plan

Text from the proposed 2030 Comprehensive Plan: "Within the Creve Coeur 2030 Comprehensive Plan Update, many projects are identified or implied,
as specific projects or as conceptual ideas. These projects and others, resulting from recommendations of the Comprehensive Plan, should be
developed and incorporated in the City’s annual CIP review process. Further detail and refinement of identified and conceptual projects, facilities, or
infrastructure improvement needs will be required as the implementation of the Comprehensive Plan occurs."

CIP Criteria
A special set of criteria has been identified to assist in assessing and prioritizing CIP projects. Proposed projects reflect the goals of the Comprehensive
Plan through their demonstration of these criteria:

e Public Safety: focused on preserving and protecting the general public from harm and reducing risk exposure

e Condition of Existing Facility: maintaining City infrastructure and facilities in a serviceable condition
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8.3

e Operating Efficiency: equipment or facilities improvements to streamline work processes or benefit from technological advancements;
projects which reduce the cost of operations will receive priority. Projects which increase the cost of operations shall have identified trade-
offs to support those additional costs

e (itizen Demand: level of demonstrated citizen support or demand, including support of City boards, committees and commissions

e Economic Growth: projects focused on attracting businesses, residents or visitors to the City

e Protection & Conservation: improvements to park system or historical landmarks for future generations or reduce environmental impact

e Beautification: aesthetic improvements to natural habitats or frequently traveled or visited areas within the City for public enjoyment such as
the use of public art on public lands

e Coordination (projects, regulations, City-adopted plans): coordination between multiple projects or agencies to reduce costs or minimize
disruption to services, meet state or federal law requirements, or identified in other City-adopted plans

e Auvailability of Outside Funding: projects that are likely to be considered for grant funding or shared cost programs

Development and Adoption of the CIP
By City charter, a five-year CIP is proposed by the City Administrator to the City Council, no later than the second regular meeting in February of each
year.

Prior to submittal to the City Council, public input is obtained through the City newsletter, website, and City boards, committees, and commissions.
Prior to the City Council adoption and as required by City charter, the plan is submitted to the Finance Committee for recommendations and
comments. The Planning & Zoning Commission also reviews the plan emphasizing the location, extent, and character of the proposed projects prior to
City Council review, approval, and adoption. A public hearing is held by the City Council annually in March or April, prior to adoption.

The CIP includes a description of each project with details regarding justification, cost estimate, operating and maintenance budget impact, and
funding sources.

2019-2023 CIP Overview

Capital Fund

Over the next five years, the projected revenues for capital projects total approximately $12.6 million. The 1/2 cent Capital Improvement Sales Tax
serves as the primary funding source. The balance is covered by grants and transfers from the general fund. The total cost of capital projects over the
next five years is estimated at $13.7 million. Several projects in the five-year CIP include grant matches and are noted accordingly on project sheets. If
the City receives approval for a specified grant, the total associated expenses and revenues will be reflected in future applicable CIP years.
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Capital Fund Revenues and Expenses by Category for FY2019 - FY2023

Revenues Expenditures
Interest

Revenue
$19,000
0%

Capital
Improvement
Sales Tax
Revenue (1/2
Cent)
$10,234,777

81%

Add'l Revenue
(outside
agencies, grants,
reimbursement

& other)

$1,096,000
9%
Proceeds from
Equipment Sales

$50,000 Street &

0% Sidewalk
Improvements
General Fund $10,612,919
Transfers In 77%
$1,200,000
10%

Capital
Eiu;z;ne;zt Administration
51, 13{;9 $436,275
? 3%

Building &

Improvement

Projects

$150,000
1%

Debt Service

S0
0%

Park
Development
Projects
$397,500
3%
Stormwater
Projects
$400,000
3%

Building Project Bond Fund (Prop P)

In November 2016, Creve Coeur voters approved a ballot measure authorizing the issuance of general obligation bonds of $10.69 million for the

purpose of constructing, furnishing and equipping a new police station on the existing government center property and making safety, security and
accessibility renovations to the existing government center. The expenses for the police building began in FY18 and will continue through FY21 with
accessibility and security improvements to the existing Government Center building in FY21. The debt service for Prop P will be paid through a real

estate and personal property tax levy for the next 20 years and is anticipated to sunset in 2037.
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Combined Capital Fund and Building Project Bond Fund

Over the next five years, the total projected revenues for capital projects in both the Capital and the Building Project Bond funds are estimated to be
approximately $16.6 million. The 1/2 cent Capital Improvement Sales Tax and the Building Project Bond Property Tax Collection serve as the primary
funding sources for FY19-FY23. The total combined projected expenses for capital projects over the next five years is estimated at $23.5 million.

Combined Capital Fund & Building Project Bond Fund Revenues and Expenses by Category for FY2019 - FY2023

Revenues Add'l Revenue Expenditures
PoliceBuilding Interest Revenue (outsideagencies,
Bond Proceeds 5733:50 grants,
(Prop P) Proceeds reimbursement &
S0 from other)
0 Equipment $1,096,000
les 7%

General Fund
Transfers In
$1,200,000

7%

oliceBuilding

Property Tax
Collection

Revenue (Prop

Capita P)
Improvement $3,943,328
Sales Tax 24%
Revenue (1/2
Cent) PoliceBuilding
$10,234,777 Bond Fund (Prop

62% P) Transfers In Stormwater Projects

S0 $400,000
0% 2%

Capital
Equipment

Administration
$436,275
2%

Debt Service
$3,568,481
15%

Transfers Out
$0
0%

Building &
Improvement
Projects
$6,331,276
27%

Park
Development
Projects
$397,500

2%

*Bond proceeds for the Building Project Bond Fund occurred in FY17 and therefore are not reflected in FY19-FY23 total revenues.

For more information about the CIP, contact Sharon Stott, Assistant City Administrator, at sstott@crevecoeurmo.gov
or (314) 872-2516.
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9501 BUILDING & IMPROVEMENT PROJECTS — 02

8.3

ACCESSIBILITY IMPROVEMENTS (CDBG) CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$20,000 $20,000 SO $20,000 $20,000 $20,000 $20,000 $20,000 $20,000
Project Description: Expenditure Type:
In FY2019, approximately $20,000 of Community Development Block Grant (CDBG) funds have been Planning, Design & Engineering S
committed to providing accessibility improvements to the pedestrian signal on North New Ballas Land Acquisition $
Road north of Rocky Drive and south of Old Ballas Road. This project follows recent efforts to .
. . - Construction S 20,000
improve pedestrian accessibility along North New Ballas Road.
Equipment S
Existing Condition: Other s
Projects are designed to improve facilities that are out of compliance with the current Americans Annual Total S 20,000
with Disabilities Act (ADA) regulations.

Justification: Public Safety; Coordination; Availability of Outside Funding

Each project seeks to improve ADA compliance through accessibility improvements to government
facilities and along public pedestrian routes. The focus of these projects is to provide public safety as
well as to upgrade existing facilities.

Operating Budget Impact:
None. Projects that are undertaken as part of this program are relatively small in scope, and the City
typically receives 100% reimbursement for the project costs through the CDBG federal grant.

Comments:

The City is designating this funding with the anticipation of receiving grant funding in the amount of
$20,000 from the CDBG Commission. This is an annual grant available to municipalities to address
accessibility projects. Scheduling of this project is subject to a successful grant application and
availability of grant funding.

The funding shown in Prior Years reflects improvements to the intersection of North New Ballas
Road and Studt Avenue and the intersection of Ladue Road at Spoede Road in FY2018.
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9501 BUILDING & IMPROVEMENTS - 22

GOVERNMENT CENTER RENOVATIONS (DESIGN) CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$250,000 S0 $250,000 S0 SO $50,000 S0 S0 SO $200,000
Project Description: Expenditure Type:
This project involves designing renovations to the Creve Coeur Government Center following the Planning, Design & Engineering $ 250,000
Police Department’s move to the new Police Building. The design is expected to include modifications Land Acquisition ¢
to the City Council chamber, employee work spaces, and building equipment, such as the electrical .
service switchgear. Construction ?
Equipment S
Existing Condition: Other S
The Creve Coeur Government Center has inadequate space for staff, meetings, archives, and storage. Total S 250,000
The existing Police Department and the rest of the Government Center will require extensive

renovations to move departments to more accessible locations and to make the Government Center
more helpful and useful.

Justification: Operating Efficiency; Condition of Existing Facility
Renovation of the Government Center will require careful design in order to create a building layout
that promotes efficient and effective service to the City’s residents.

Operating Budget Impact:
None.

Comments:
Construction funds will be programmed in the appropriate fiscal years as the renovation plans
become more clearly defined.
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9506 PARK DEVELOPMENT PROJECTS - 01

PARK IMPROVEMENTS (GRANT MATCH) CAPITAL FUND
Total Project Outside Estimated Total Capital Costs

Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future

TBD TBD $25,000 SO S0 SO SO SO $25,000 TBD
Project Description: Expenditure Type:
Funds listed in this account represent the City’s anticipated matching funds for projects funded Planning, Design & Engineering S
through Municipal Park Grants, for which the City can apply every two years. The CIP includes specific Land Acquisition $
project descriptions for FY2019 and FY2021, but the project for FY2023 has not yet been determined. Construction S 25 000
It is anticipated that the grant in FY2019 will be for Ice Arena Refrigerant Switch Over and that the ; !
grant in FY2021 will be for updating the Golf Course Irrigation System. Please refer to those specific Equipment s
project sheets for more information. Other s

Total (FY2023) S 25,000

Existing Condition:

Numerous aspects of the City’s parks (including tennis courts, playgrounds, walking paths, pavilions,
ball fields, and other amenities) require maintenance, improvements, or replacement.

Justification: Availability of Outside Funding; others depend upon the project

Park grants are competitive. By budgeting for the local match, a grant application can be completed
without searching for available funds or making amendments to the program. Available grants may
help to address any number of CIP criteria including, but not limited to, improving condition of
existing facilities, operating efficiency, beautification, and protection and conservation of the park
system or historical landmarks. Finally, these projects are supported by the Parks Master Plan and/or
the needs assessments of the Dielmann Recreation Complex (FY2014) and Golf Course (FY2016).

Operating Budget Impact:
To be determined.

Comments:

The current maximum amount of funding that the City is eligible for through the Municipal Parks
Grant program is currently $475,000 for a given project. These grants are competitive, and the City’s
contribution to the project affects the project application score and likelihood of a funding award.
The City plans to provide a 5% grant match for its projects in order to maximize the number of points
related to the City’s contribution, which would make the grant match about $25,000 for a project that
receives the maximum grant funding.
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8.3

9506 PARK DEVELOPMENT PROJECTS - 14

ICE ARENA REFRIGERANT SWITCH-OVER (GRANT MATCH) CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$75,000 TBD $75,000 SO S0 S0 $75,000 S0 SO SO
Project Description: Expenditure Type:
The current system that cools the ice operates using R-22 (Freon), a product that is already becoming Planning, Design & Engineering S 25,000
more expensive and will soon become unavailable as a coolant. This project would include Land Acquisition $
transitioning the current cooling system, through retrofit or replacement of the existing equipment, Construction S
to an alternative coolant such as Ammonia or CO,. The total cost of this project is estimated to be ;
$550,000. The City Share reflects the remaining $75,000 if the City is awarded a $475,000 Municipal Equipment $ 50,000
Park Grant. The full project cost will be programmed into the appropriate fiscal years if the City is Other s
successful in obtaining a grant for the project. Total (Grant Match) S 75,000

Existing Condition:

The existing equipment is currently operational, but the three compressorsin this system have
required frequent maintenance. Even small repairs to the system can result in a loss of coolant and,
therefore, require a system “charge” or refill. Vendors who do these repairs are responsible for
disposing of lost Freon, and the City often incurs service charges associated with these disposals.

Justification: Public Safety; Operating Efficiency; Condition of Existing Facility; Coordination;
Availability of Outside Funding; Protection & Conservation

This project is a public safety issue and directly affects operational efficiency. Under the U.S. Clean Air
Act & the Montreal Protocol on Substances that Deplete the Ozone Layer, use of R-22 refrigerant is
being phased out of use because of the damage these types of substances can cause to the earth’s
ozone layer. Starting on January 1, 2020, the U.S. will no longer produce or import R-22; should there
be any repair or catastrophic system failure after that date, the City would likely be unable to
recharge the system to maintain cooling.

Operating Budget Impact:

Once the switch over occurs, the cost of maintaining the system will be included in the preventive
maintenance contract. The real savings will be seen when the system moves away from the
expensive R-22 cost, simply due to the lack of supply for R-22 coolant.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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9506 PARK DEVELOPMENT PROJECTS - 15

PLAYGROUND SAFETY SURFACE REPLACEMENT CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$75,000 TBD $75,000 $56,508 S0 S0 $75,000 SO SO $75,000
Project Description: Expenditure Type:
This project involves the replacement of damaged areas and rejuvenation or replacement of the Planning, Design & Engineering S
rubberized safety surface beneath the City’s playgrounds. The surface of the original playground at Land Acquisition $
Millennium Park was replaced in FY2017, because it was the most urgent need. Several other .
. . L Construction S 75,000
playgrounds will require attention in the near future. ;
Equipment $
Existing Condition: Other $
The rubberized surface beneath the City’s playgrounds in Millennium Park, Conway Park, and Beirne
Park provides the required protection for children and other users against injury from a fall off of the Total (FY2021) 3 75,000

playground or swing set. The edges of the newer playground surface at Millennium Park were
repaired in FY2017, but this surface may need to be replaced by FY2021. Staff will continue to
evaluate the surfaces at Conway Park and Beirne Park and will recommend repairs or replacement to
these surfaces accordingly.

Justification: Public Safety; Availability of Outside Funding,; Condition of Existing Facility
Keeping the safety surface of the City’s playgroundsin good conditionis required for the continuing
use of the playgrounds and the safety of the playgrounds’ users.

Operating Budget Impact:
None.

Comments:
This work would qualify for grant funding through the Municipal Parks Grant program, but the next
several grant opportunities will be directed toward other needs.
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9506 PARK DEVELOPMENT PROJECTS - 16

GOLF COURSE IRRIGATION SYSTEM REPLACEMENT (DESIGN AND GRANT MATCH) CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$34,500 TBD $34,500 $12,000 $22,500 SO SO SO SO S0
Project Description: Expenditure Type:
This project includes replacing the current irrigation system with an updated system that will use less Planning, Design & Engineering S 15,000
water and will allow better control over irrigation. The cost shown above represents the design of a Land Acquisition $
new irrigation system and a 5% grant match for the construction of the new system. The anticipated Construction S 19 500
construction cost is $450,000. The full project cost will be programmed into the appropriate fiscal ) !
years if the City is successful in obtaining a grant for the project. Equipment $
£ cond Other S
xisting Condition:
The currentirrigation system is approximately 42 years old. Required repairs have been increasing Total 3 34,500

annually. The current setup is very limited in its ability to isolate areas of the system. Therefore, when
thereis a break or other repair is required, there is a significant area of the system that must closed-
off and drained before it can be repaired. Not only does this result in water waste, but it also
endangers the health of the turf, resulting in additional watering, chemical, and labor costs to bring
that area back to health.

Justification: Cond. of Ex. Facility; Operating Efficiency; Conservation; Outside Funding, Coordination
The current system is becoming unserviceable because of its age. Additionally, a newer system can be
controlled more specifically to both minimize the system loss when a repair is required, increasing the
overall efficiency. Replacement was recommended per the Golf Course Needs Assessment completed
in FY2015.

Operating Budget Impact:
Once theinitial install of the system has occurred, the cost of upkeep will be minimal for the next 10
years. A new irrigation system will require less maintenance and better conserve water resources.

Comments:

The grant will be applied forin FY2019 and, if approved, construction would begin in FY2019. Grant
funding will likely be available through the St. Louis Municipal Park Grant Commission. This grant has
a maximum award of $475,000 per project requiring the City to match at least 5% of the project total.
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9506 PARK DEVELOPMENT PROJECTS - 17

PARK BRIDGE REPLACEMENT CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$105,007 S0 $105,007 $75,007 $30,000 SO SO S0 SO TBD
Project Description: Expenditure Type:
This project involves the review of replacement or rehabilitation options for two existing vehicular Planning, Design & Engineering S 105,007
bridges: the bridge at Malcolm Terrace Park near the end of Townsend Street and the maintenance Land Acquisition $
bridge at the Creve Coeur Golf Course. The design that began in FY2017 found the bridge at Malcolm Construction S
Terrace Park to be structurally sound and that this bridge could remain in place, although substantial ;
stream bank protection is required. The maintenance bridge at the Creve Coeur Golf Course must be Equipment $
replaced. Evaluation of replacement options for the Creve Coeur Golf Course bridge is planned for Other s
FY2019, but the Malcolm Terrace Park stream and bridge stabilization project has been moved to a Total S 105,007
“future project.”

Existing Condition:

Both bridges are open to only limited traffic due to their condition. The bridge at Malcolm Terrace
Park has significant erosion around its foundation, and the bridge at the Creve Coeur Golf Courseis
failing and is well beyond its useful life.

Justification: Public Safety; Condition of Existing Facility; Operating Efficiency
Use of these bridges is necessary for the optimal maintenance of the Creve Coeur Golf Course and
Malcolm Terrace Park.

Operating Budget Impact:

When functional, both bridges aid in the efficient maintenance of the adjacent park or golf course.
When they are not, staff must use longer routes to maintain these properties. Further, these
alternate routes can result in damage to the park or golf course that must be fixed.

Comments:

The City received a Bridge Engineering Assistance Program (BEAP) grant from the Missouri
Department of Transportation (MoDOT) in FY2017 that fully funded a preliminary review of the
Malcolm Terrace Park bridge. This review found that the existing bridge can be used in place.
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9506 PARK DEVELOPMENT PROJECTS - 21

TENNIS COURT REPAIRS CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$135,000 S0 $135,000 $50,000 S0 S0 $35,000 S0 $50,000 SO
Project Description: Expenditure Type:
This project involves the repairs to and resurfacing of the tennis courts in the City’s parks in order to Planning, Design & Engineering S
maintain the quality of courts necessary for safe and enjoyable play. Improvements are planned for Land Acquisition $
the courts at Beirne Park in FY2018, Conway Park in FY2021, and Lake School Park in FY2023. Construction $ 135000
Existing Condition: Equipment S
The tennis courts are in various states, depending on their age, but three locations have cracks and Other $
ther deterioration that i irs. Th ts at Beirne Park have b t I, making th
other deterioration that require repairs. The courts at Beirne Park have begun to ravel, making the Total § 135,000

surface uneven. The courts at Conway Park have held up well to recent park improvements, but
these courts arein need of rejuvenation. The courts at Lake School Park are the City’s newest, having
been resurfaced in FY2010, but even these courts have begun to crack. While cracks have been
sealed and patches installed on the courts, these repairs are only temporary fixes.

Justification: Protection & Conservation; Beautification; Citizen Demand; Public Safety

Tennis courts need to be meticulously maintained in order to make them suitable for play. Cracks,
divots, and other defects can influence the bounce of the ball or cause players to trip, and neither
condition encourages use of the courts.

Operating Budget Impact:

Maintenance of the tennis courts has increasingly become the job of the City’s Public Works staff.
Such work is time consuming. New tennis court surfaces would eliminate the need for significant
repair efforts in the near future.

Comments:
Tennis court improvements would qualify for funding through the Municipal Park Grant program, but
these funds are being used for other City projects.
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9506 PARK DEVELOPMENT PROJECTS — 22

PARK TRAIL IMPROVEMENTS (GRANT MATCH) CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$15,000 TBD $15,000 S0 S0 $15,000 S0 S0 S0 S0
Project Description: Expenditure Type:
The project involves resurfacing two asphalt trails and the parking lot at Malcolm Terrace Park. The Planning, Design & Engineering S
amount of $15,000 represents the City’s portion of the cost for a $75,000 project that is funded by a Land Acquisition $
federal grant through the Recreational Trails Program. The actual cost of the project will be .
) . ° . Construction S 15,000
programmed into the Capital Improvement Plan if the City is awarded the grant. ;
Equipment S
Existing Condition: Other $
Asphalt paths arein use at Beirne Park, Conway Park, Malcolm Terrace Park, and Millennium Park. .
Most of these trails are in good condition and need preventative maintenance to preserve their Total (City Share) 3 15,000

condition. The paths at Malcolm Terrace Park and an access path to Beirne Park, however, are in
poor condition and require resurfacing and localized replacement.

Justification: Public Safety,; Cond. of Existing Facility; Availability of Outside Funding; Citizen Request
The City’s parks are a sense of pride for Creve Coeur, and the City is obligated to provide adequate
and safe access to the parks. Pursuit of grant funding to assist with maintaining this access allows the
City to meet its obligations at a reduced cost.

Operating Budget Impact:
None.

Comments:

The Recreational Trails Program provides up to 80% reimbursement of construction costs for projects
totaling up to $125,000. The City’s FY2017 application for this grant was not successful, but another
attempt will be madein FY2018. Should a grant be awarded for this project, the City would have
three years to complete the project. Construction would be expected in FY2020.
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9506 PARK DEVELOPMENT PROJECTS - 25

CiITY ENTRANCE AND PARK IDENTIFICATION SIGNAGE MASTER PLAN CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$20,000 S0 $20,000 SO $20,000 S0 S0 S0 SO S0
Project Description: Expenditure Type:
This project includes the City contracting with a consultant to design new City Entrance Planning, Design & Engineering $ 20,000
S|gr?s./'monuments, Park Identification sighs/monuments, and directional sign leading visitors to City Land Acquisition $
Facilities. )
Construction S
Existing Condition: Equipment $
City entrance signs are about 15 years old and some are damaged and in need of replacement. We Other S
have the sameissue with the directional signs leading visitors to City facilities. There has been an Total $ 20,000
interest expressed by the Park and Historical Preservation Committee to construct new

signage/monuments at the entrance of each City Park.

Justification: Condition of Existing Equipment; Beautification; Coordination

Existing signs are old and in need of replacement. Some signs are missing and others are damaged
beyond repair. The park identification signs are extremely old and require replacement, however, a
couple of parks have brick monument signs that are fairly new. Development of a Sign Masterplan
was included as an action item in the FY2018-2021 Strategic Plan.

Operating Budget Impact:

This is a design and cost estimate for the purchase and construction new signage. There is no effect
on the operating budget. Once designed, we can obtain cost estimates and budget funding in future
years for the manufacturing and installation of the new signs/monuments.

Comments:

By reviewing the entire signage needs of the city, we will have an opportunity to evaluate the current
sign types and locations. Although the signs for Parks may be different than the City Entrance signs,
we can create a signage theme so that there are similarities with all City signs thus creating sign
branding unique to Creve Coeur.
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9506 PARK DEVELOPMENT PROJECTS - 26

PARKS MASTER PLAN CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$50,000 S0 $50,000 SO $50,000 S0 S0 S0 SO S0
Project Description: Expenditure Type:
The goal of this study would be to provide the City with a guiding document to assist with planning for Planning, Design & Engineering $ 50,000
the future of City parks. The study will involve the inventory and assessment of City parks to provide Land Acquisition $
details regarding current maintenance needs, status of City parks and amenities compared to local c .
and national standards, recommendations for future improvements, and prioritization of those onstruction 5
improvements. Public meetings and input from residents would be a significant portion of this study. Equipment $
Existing Condition: Other >
The most recent assessment of City parks was completed in 2008. Many of the recommendations Total $ 50,000
from the 2008 assessment have been implemented, and a re-assessment of the parks is now

recommended to ensure that the projects undertaken by the City are those that best meet the needs
of the community.

Justification: Condition of Existing Equipment; Beautification; Coordination

A parks master plan will provide clear direction for the planning of maintenance and capital
improvements for the parks system. Such studies assist with securing outside funding, such as
Municipal Park Grants, to supplement the Capital Improvement Fund.

Operating Budget Impact:
This study should have no immediate impact on the operating budget, but operating efficiency would
be a factor in the recommendations of the study.

Comments:
None.
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8.3

9509 STORMWATER PROJECTS - 01

STORMWATER IMPROVEMENTS PER IMASTER PLAN CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
SO SO SO S SO SO $150,000 S0 SO $150,000
Project Description: Expenditure Type:
The 2012 Stormwater Master Plan update identified numerous stormwater-related projects that Planning, Design & Engineering S 50,000
involve streams and public infrastructure. The City aims to address these issues over time as funding Land Acquisition $
allows and using the master plan benefit rating as a guide. The scope of work for some of the projects Construction S 100.000
listed in the master plan is greater than what this program can afford at the current funding level. ; !
These projects have been treated as separate items in the Capital Improvement Plan, but funding for Equipment $
such projects typically replaces the annual funding in this account. Other s
Existing Condition: Annual Total (tFY21): S 150,000
Issues under consideration typically exhibit erosion, deteriorated infrastructure, and/or flooding. (see comments)

Justification: Condition of Existing Facility; Public Safety; Citizen Demand, Coordination

The Stormwater Committee reviewed the issues in the Stormwater Master Plan and agreed that the
City’s use of public funds should be limited to projects to resolve issues thatinvolve public
infrastructure and/or public conveyances of water. Such issues may never be adequately or correctly
resolved without the City’s initiative, funding, and oversight.

Operating Budget Impact:
None.

Comments:

Funding for FY2017-FY2018 ($150,000/year) were used to offset the expense of the Golf Course Dam
Stabilization and Siltation Removal project (FY2017) and the Alden Lane Culvert Repair Project
(FY2018). Funding for FY2019 and FY2020 will be used to offset the cost of the Middlebrook Drive
Stormwater Improvements.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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8.3

MIDDLEBROOK DRIVE STORMWATER IMPROVEMENTS CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$292,075 SO $292,075 $42,075 $250,000 S0 S0 SO S0 S0
Project Description: Expenditure Type:
This project involves replacing a failing culvert pipe beneath Middlebrook Drive and making Planning, Design & Engineering S 10,000
associated repairs to the impacted area of the roadway and the stream. The project will include Land Acquisition $ 1,000
decorative elements, similar to those included in the Chilton Lane culvert replacement project in Construction S 250.000
2013. Easements will be required from the adjacent properties in order to complete the project. Trees ; ’
and bushes will be included in the restoration of disturbed area to replace some of the creekside Equipment $
vegetation that will be removed. Other (Design FY2013) $ 31,075
Existing Condition: Total $ 292,075
The culvert pipe is both undersized and failing, with increasing impact to the pavement of

Middlebrook Drive above. In a heavy rain event, the creek flow exceeds the culvert capacity, and the
creek overtops the street. The voids around the culvert were addressed in 2014 following a partial
collapse of the roadway, but this repair is expected to last only a few years.

Justification: Public Safety; Condition of Existing Facility; Beautification; Coordination

Analysis of the stream found that the existing culvert pipe does not meet current size requirements,
so lining the pipe or in-kind replacement would not be permissible. The Stormwater Committee
identified the replacement of this culvert as a high priority in 2016, because the failure of this culvert
would limit access to or isolate several homes along Middlebrook Drive. This issue rated highest
among reviewed stormwater issues with 175 points, and the project has a benefit-to-cost ratio is 0.6,
according to the metrics used in the Stormwater Master Plan.

Operating Budget Impact:
City staff has repeatedly patched the roadway pavement above this culvert, with a significant repair in
2014.This project will eliminate this problem and future needs for such maintenance.

Comments:

The design for this project was completed in FY2013. This project was originally scheduled to be
constructed in FY2014; however, the Metropolitan St. Louis Sewer District’s (MSD) planned sanitary
sewer replacement for this area began in 2016. The City’s project was scheduled for 2017 (FY2018) to
allow adequate time for MSD to complete its project. This project replaces the FY2019 and FY2020
Stormwater Master Plan projects.
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9510 STREET & SIDEWALK IMPROVEMENTS - 01

STREET AND SIDEWALK MAINTENANCE PROGRAM CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$1,250,000 SO $1,250,000 $1,125,000 $1,250,000 $1,281,250 $1,313,281 $1,346,113 | $1,379,766 S0
Project Description: Expenditure Type:
The project includes concrete pavement replacement, asphalt pavement resurfacing, asphalt Planning, Design & Engineering S
pavement maintenance, and sidewalk replacement for subdivision streets throughout the City. Land Acquisition $
Existing Condition: Construction S 1,250,000
While the majority of the City’s pavement networkis in good condition, annual and on-going Equipment S
evaluation of pavement and sidewalk conditions find ageing and failing pavement and sidewalks that Other $
d to be add d.
need tobe addresse Total (FY2019) $ 1,250,000

Justification: Public Safety; Condition of Existing Facility; Coordination; Citizen Demand

The City uses a pavement management system to track pavement conditions, and the City aims to
evaluate the condition of each street on a four-year rotation. The pavement condition data assists
with the prioritization of pavement repairs and maintenance and helps the City preserve its existing
infrastructure as efficiently as possible. Federal regulations require that sidewalks meet accessibility
standards so that all users have an opportunity to travel safely. The City’s sidewalk maintenance
program follows the federal regulations and supports the City’s Pedestrian Plan.

Operating Budget Impact:
Pavement and sidewalk maintenance programs will improve and preserve the infrastructure and will
resultin a reduction in the number of pothole repairs and other on-going maintenance needs.

Comments:

Approximately 10% of the annual street and sidewalk improvements are directed toward accessibility
improvements to the City’s sidewalk networkin support of the accessibility transition plan. Larger
projects, such as grant-funded improvements, are described in separate project sheets.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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8.3

STREET RECONSTRUCTION/REHABILITATION CAPITAL FUND

Total Project Outside Estimated Total Capital Costs w
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future 2
$300,000 S0 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 SO SO %
@
Project Description: Expenditure Type: E
The City plans to fully or substantially replace sections of failed residential roadways as part of this Planning, Design & Engineering S 2
project. The various needs of the pavement network are evaluated each year to determine which Land Acquisition $ %
streets will be reconstructed. This evaluation was supported by an independent review and . )
recommendation for the priority of repairs in FY2017. The FY2018 and FY2019 projects involve Construction 5 300,000 —
rehabilitation of the Ladue Estates subdivision. Projectsin FY2020and beyond will be determined Equipment $ %
after future reviews of pavement conditions. Other S %
Existing Condition: Annual Total (FY19-FY22) S 300,000 5
Residential streets that are considered for reconstruction have reached the end of their useful lives -qo—"\
and are generally in too poor of condition to gain long-term benefits from the City’s typical pavement a
maintenance programs. Street Reconstruction/Rehabilitation Candidate Q,
Justification: Public Safety; Condition of Existing Facility; Citizen Demand Examples (in Alphabetical Order) S
All of the City’s streets will eventually reach the end of their useful lives, fail at a structural level, and Pavement E
require reconstruction. This program provides the City with a tool to address some of its residential Street Name Condition o
streets that are in poor or failing condition that typical maintenance programs can no longer improve. Index (0-100) g
Operating Budget Impact: Country Fair Lan? (Interior Loop) 85 2
Streets with failing pavement typically require frequent maintenance in the form of pothole patching Ladue Estates Drive 34 —>C_<
and emergency pavement repairs, which City staff often performs to address the issues as quickly as Ladue Estates Drive East 60 &
possible. Allocation of funds for reconstruction also allows for more of the maintenance budget to be Ladue Estates Drive South 39 g
used for maintaining and preserving streets thatare in better condition. This allows for the needs of Ladue Estates Drive West 50 =
more streets and sidewalks to be addressed and will reduce the number of calls for City staff to make - ©
repairs. Ladue Meadows Drive 80 =
Magna Carta Drive 58 €
Comments: Mosley Road 54 g
The budget projections are based upon planned roadway replacement and rehabilitation. These plans O

typically change due to pavement failures or coordination with utilities or other projects. The funds Sackston Woods Drive 38

that were originally designated for FY23 in this fund will be used to offset costs for the “South Phase” Sherwyn Drive 49

improvements to Mosley Road. Winrock Drive 52
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COEUR DE VILLE DRIVE IMPROVEMENTS (FEDERAL STP GRANT) CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$841,122 $419,533 $421,589 $761,122 $80,000 SO SO S0 SO SO
Project Description: Expenditure Type:
The City was awarded a federal grant that provided $419,533 in funding for the design and Planning, Design & Engineering S 93,517
construction of roadway and sidewalk improvements to Coeur de Ville Drive. A condition of this grant Land Acquisition $
extended the scope of the sidewalk improvements beyond the original project limits. The sidewalk .
construction scheduled for FY2019 will satisfy these requirements. Con'structlon > 747,605
Equipment S
Existing Condition: Other $
The City owns and maintains the portion of Coeur de Ville Drive from the entrance to Parc Provence Total 3 341122
to Royal Valley Drive, and the original project focused on this area. The conditions of the grantin ota ’

FY2017 made the City responsible for upgrades to sidewalks within the MoDOT sections of Coeur de
Ville Drive, and three areas remain to be corrected in FY2019.

Justification: Public Safety; Condition of Existing Facility; Availability of Outside Funding; Beautification; Citizen

Demand

The pavement rehabilitation provided a new driving surface, improve drainage, and slightly improved
the alighment of the street. The sidewalk construction proposed for FY2019 will bring the City within

better compliance with the applicable pedestrian accessibility standards.

Operating Budget Impact:
None.

Comments:

The Missouri Department of Transportation owns and maintains most of Coeur de Ville Drive, namely
the section between Ladue Road and Royal Valley Drive and the section between Parc Provence and
Olive Boulevard.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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EMERSON ROAD IMPROVEMENT PROJECT (FEDERAL STP GRANT) CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$666,508 $444,000 $222,508 $40,000 $34,508 $592,000 S0 S0 SO S0
Project Description: Expenditure Type:
The project includes pavement widening and resurfacing, new curb and gutter, and enclosed Planning, Design & Engineering S 71,508
stormwater facilitLes akllonlg the City—mair;]tained section ogEr;\el;scc)jn Rcl)acl fron;OId B;Ia\;Iastoad to Land Acquisition $ 3,000
DeSmet Jesuit High School. In FY2016, the City was awarded a federal grant that will fund up to .
$444,000 (75%) of the construction costs for the project. Construction > >92,000
Equipment $
Existing Condition: Other $
The existing roadway pavement is in marginal condition: its edges are deteriorating, a retaining wall Total 5 666508
supporting the street is in poor condition, and the street width is insufficient. The City’s portion of ota ’

Emerson Road was found to have an average pavement condition index (PCl) of 44 in 2016, which
indicates that the pavement is in need of improvements.

Justification: Public Safety; Condition of Existing Facility; Availability of Outside Funding

Emerson Road does not meet current standards for width and safety. The project will increase the
roadway width and will improve drivers’ sight lines by lowering the peak of the hill just north of
DeSmet Jesuit High School.

Operating Budget Impact:
Fixing the street and the failing headwall will reduce the number of maintenance calls to fix Emerson.

Comments:

The Emerson Road Improvement Project follows a concept plan that was developed for Emerson
Road in FY2011. The sidewalk improvements that were part of this concept plan will be completed
through the Emerson Road Sidewalk Improvement Project in FY2017, for which the City received a
federal grant to assist with construction costs. The Missouri Department of Transportation owns
Emerson Road south of DeSmet Jesuit High School.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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MosLEY ROAD IMPROVEMENT PROJECTS — NORTH PHASE (DESIGN AND GRANT IMATCH) CAPITAL FUND

Total Project Outside Estimated Total Capital Costs (North and South Phases)
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$811,768 TBD $811,768 $86,768 $150,000 SO $20,000 $155,000 $400,000 SO
North Phase Project Description: North Phase Expenditure Type:
Improvements to.MosIey Boad are divided into two .phase.s. The Nor'Fh Pthse project |nv.olves Planning, Design & Engineering $ 143384
roadway resurfacing, localized roadway reconstruction adjust the vertical alignment, and sidewalk Land Acquisiti $ 20,000
improvements from Olive Boulevard to Mosley Acres Drive. The City plans to apply for a federal an cqu.|5|t|on !
grant to assist with the cost of this project. The amounts shown to the right reflect 100% of the Construction $ 155,000
design cost for this phase, plus the required 20% matching funds for the right-of-way and Equipment $
construction phases of the project. The full project cost will be included in the appropriate fiscal Other S
years if the City is successful in obtaining a grant for the work. Total — North Phase (Design 3 318,384
Existing Condition: and Grant Match)
Mosley Road is an asphalt street that last saw major roadway work in 2000 with the addition of the

existing sidewalk. The pavement is failing in areas, but the general need for the roadway is
resurfacing. The roadway width is also inconsistent, with some areas less than 20 feet wide. Mosley
Road was found to have an average pavement condition index (PCl) of 54 in 2016, which indicates
that the pavement is a good candidate for resurfacing.

Justification: Public Safety,; Condition of Ex. Facility; Citizen Demand; Availability of Outside Funding
Of the City’s principal roadways, the condition of Mosley Road is one of the worst. Complaints are
common regarding the pavement condition, poor ride quality, and stormwater drainage issues. A
preliminary design completed in FY2015 for Mosley Road also found several areas where the vertical
or horizontal alignments do not meet design standards.

Operating Budget Impact:

The City completes significant pavement patching along Mosley Road nearly every year. Completing
this project would eliminate this need and expense.

Comments:

A conceptual design for Mosley Road was completed for $86,768 in FY2014-FY2016. Half of that cost
(543,384) is applied to each proposed phase. Staff applied for a federal grant in FY2017 to assist
with the costs for the “South Phase” of the Mosley Road improvements, but this grant application
was not successful. Staff plans to apply for a federal grant for the “North Phase” in FY2018.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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MOSLEY ROAD IMPROVEMENT PROJECTS — SOUTH PHASE CAPITAL FUND
Total Project Outside Estimated Total Capital Costs (North and South Phases)
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$811,768 TBD $811,768 $86,768 $150,000 SO $20,000 $155,000 $400,000 SO
South Phase Project Description: N . ) i o South Phase Expenditure Type:
Improvements to.MosIey Boad are.dlwded into two phases. The South Phase” project involves Planning, Design & Engineering $ 93,384
roadway resurfacing and sidewalk improvements from Mosley Acres Drive to Ladue Road. The costs Land Acquisiti $
shown for this phase include design in FY2019, which will indicate the City’s options for roadway an cqu.|5|t|on
improvements in this section of Mosley Road. The estimated construction cost for this phase may Construction $ 400,000
change according to this evaluation. Equipment S
Existing Condition: Other s
Mosley Road is an asphalt street that last saw major roadway work in 2000 with the addition of the Total — South Phase S 493,384
existing sidewalk. The pavement is failing in areas, but the general need for the roadway is

resurfacing. The roadway width is also inconsistent, with some areas less than 20 feet wide. Mosley
Road was found to have an average pavement condition index (PCl) of 54 in 2016, which indicates
that the pavement is a good candidate for resurfacing.

Justification: Public Safety,; Condition of Ex. Facility; Citizen Demand; Availability of Outside Funding
Of the City’s principal roadways, the condition of Mosley Road is one of the worst. Complaints are
common regarding the pavement condition, poor ride quality, and stormwater drainage issues. A
preliminary design completed in FY2015 for Mosley Road also found several areas where the vertical
or horizontal alignments do not meet design standards.

Operating Budget Impact:
The City completes significant pavement patching along Mosley Road nearly every year. Completing
this project would eliminate this need and expense.

Comments:

A conceptual design for Mosley Road was completed for $86,768in FY2014-FY2016. Half of that cost
(543,384) is applied to each proposed phase. Staff applied for a federal grant in FY2017 to assist with
the costs for the “South Phase” of the Mosley Road improvements, but this grant application was not
successful. Staff plans to apply for a federal grant for the “North Phase” in FY2018. Another
application for the “South Phase” could be made in the future, but the plan as shown assumes that
the City will pay the full price for the “South Phase” improvements.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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NEw BALLAS ROAD IMPROVEMENT PROJECT — PHASES 1 - 3 (DESIGN & GRANT MATCH)  CAPITAL FUND

Total Project Outside Estimated Total Capital Costs (Phases 1, 2, 3)
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future

$1,125,000 TBD $1,125,000 S0 S0 SO $250,000 $50,000 $300,000 $525,000
Phase 1 Project Description: Phase 1 Expenditure Type:
The project includes pavement resurfacing, concrete curb and sidewalk replacement, and Planning & Design (FY2021) S 250,000
ac.<|:|es|sibillit3|/ i?proven;.entsslong. N.ew Blallas zoad:om Convx(/jaé Road tc'; La((:lju?rﬁoad. The pr.oje(;t Land Acquisition (FY2022) $ 25,000
will also include extending the existing planted median toward Conway Road. The construction for .
this project would be the first phase of three, with the ultimate limits of work extending to Olive Con'structlon (FY2023) > 250,000
Boulevard. Phase 1 includes design for all three phases. The maximum grant recommended to be Equipment s
sought for Phase 1 is $800,000. The grant match for Phase 1 ($525,000) includes 100% of the design Other S
and land acquisition costs and 20% of the estimated construction cost. The full project cost will be Phase 1 Total FY2021 - FY2023 S 525,000
included in the appropriate fiscal years if the City is successful in obtaining a grant for the work. (Design and Grant Match)
Existing Condition:

The asphalt pavement is generally in good condition, but many of the concrete sidewalks, curbs, and
entrances are in poor condition. Much of the existing sidewalk falls short of the current accessibility
standards. South New Ballas Road was found to have an average pavement condition index (PCl) of
70in 2016, which indicates that the pavement is generally in “very good” condition and that is an
appropriate candidate for pavement preservation, such as the proposed thin overlay.

Justification: Public Safety; Condition of Existing Facility; Availability of Outside Funding; Beautification

New Ballas Road is the City’s largest street and one of two City-maintained streets classified as a
minor arterial. Preservation of this street’s pavement is a high priority, both for the traveling public
and to control future costs. The deteriorating sidewalks, curbs, and entrances require a significant
investment to correct, and grant assistance for the work will make affording these improvements
much more manageable.

Operating Budget Impact:

This project will eliminate pavement patching needs and sidewalk issues that require staff attention.
Comments:

The City applied for federal grant assistance for the Phase 1 project in FY2015, but the application
was unsuccessful. Applications will be made for federal grants for Phase 2 (Ladue Road to Magna
Carta Drive) and Phase 3 (Magna Carta Drive to Olive Boulevard) if the City is awarded a grant for
Phase 1. Continued - Phase 2 next page...

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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NEw BALLAS ROAD IMPROVEMENT PROJECT — PHASES 1 - 3 (DESIGN & GRANT MIATCH)  CAPITAL FUND

Total Project Outside Estimated Total Capital Costs (Phases 1, 2, 3)
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future

$1,125,000 TBD $1,125,000 SO SO S0 $250,000 $50,000 $300,000 $525,000
Continued from previous page... Phase 2 Expenditure Type:
Phase 2 Project Description: _ . - Planning & Design (FY2022) $ 25,000
Thg p'rOJe'ct |nc'ludes pavement resgrfacmg, concret'e'c'urk? and sidewalk replacement, traffic signal Land Acquisition (FY2023) S 25,000
painting, illuminated street name signs, and accessibility improvements along New Ballas Road from )
Ladue Road to Magna Carta Drive. Staff plans to apply for federal grant assistance for this project in Construction (Future - FY2024) 5 200,000
FY2021. The maximum grant amount recommended to be sought for this phase is $800,000. The Equipment $
grant match for Phase 2 includes 100% of the design update, permitting, and land acquisition costs Other S
and 20% of the construction cost. The full project cost will be included in the appropriate fiscal Phase 2 Total FY2022 - FY2024 $ 250,000
years if the City is successfully obtains a grant for this work. (Grant Match)
Existing Condition:

The asphalt pavement is generally in good condition, but many of the concrete sidewalks, curbs, and
entrances are in poor condition. Much of the existing sidewalk falls short of the current accessibility
standards. North New Ballas Road was found to have an average pavement condition index (PCl) of
68 in 2016, which indicates that the pavement is generally in “good” condition and that is an
appropriate candidate for pavement preservation, such as a thin overlay or resurfacing.

Justification: Public Safety; Condition of Existing Facility; Availability of Outside Funding; Beautification

New Ballas Road is the City’s largest street and one of two City-maintained streets classified as a
minor arterial. Preservation of this street’s pavement is a high priority, both for the traveling public
and to control future costs. The deteriorating sidewalks, curbs, and entrances require a significant
investment to correct, and grant assistance for the work will make affording these improvements
much more manageable.

Operating Budget Impact:
This project will eliminate pavement patching needs and sidewalk issues that require staff attention.

Comments:
Design for the Phase 2 improvements will be completed as part of Phase 1, if the City is awarded a
federal grant for Phase 1. An application a federal grant for the Phase 3 (Magna Carta Drive to Olive

Boulevard) improvementsiis anticipated for early 2022. Continued — Phase 3 next page...

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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9510 STREET & SIDEWALK IMPROVEMENTS —28 (CONTINUED)

NEw BALLAS ROAD IMPROVEMENT PROJECT — PHASES 1 - 3 (DESIGN & GRANT MIATCH)  CAPITAL FUND

Total Project Outside Estimated Total Capital Costs (Phases 1, 2, 3)

Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$1,125,000 TBD $1,125,000 S0 S0 SO $250,000 $50,000 $300,000 $525,000
Continued fi.‘om prewc.)us' page... Phase 3 Expenditure Type:
Phase 3 Project Description: , . o Planning & Design (FY2023) $ 25000
The project includes pavement resurfacing, concrete curb and sidewalk replacement, traffic signal .

L ) . e Land Acquisition (FY2024) S 25,000
painting, illuminated street name signs, and accessibility improvements along New Ballas Road from
Magna Carta Drive to Olive Boulevard. Construction for this project would be the third and final Construction (FY2025) $ 300,000
phase, with the ultimate limits of work extending from Conway Road to Olive Boulevard. Equipment $
Staff plans to apply for federal grant assistance for this project in FY2022. The maximum grant Other S
amount recommended to be sought for this phase is $800,000. The grant match for Phase 3 Phase 3 Total FY2023 - FY2025 3 350,000
includes 100% of the design update, permitting, and land acquisition costs and 27% of the (Grant Match)
construction cost. The full project cost will be included in the appropriate fiscal years if the City

successfully obtains a grant for this work.

Existing Condition:

The asphalt pavement along New Ballas Road is generally in good condition, but many of the
concrete sidewalks, curbs, and entrances are in poor condition. Much of the existing sidewalk falls
short of the current accessibility standards. North New Ballas Road was found to have an average
pavement condition index (PCl) of 72 in 2016, indicating the pavement s generally in “very good”
condition and that is a good candidate for pavement preservation, such as the proposed thin
overlay or resurfacing.

Justification: Public safety; Condition of Existing Facility; Availability of Outside Funding; Beautification

New Ballas Road is the City’s largest street and one of two City-maintained streets classified as a
minor arterial. Preservation of this street’s pavement is a high priority, both for the traveling public
and to control future costs. The deteriorating sidewalks, curbs, and entrances require a significant
investment to correct, and grant assistance for the work will make affording these improvements
much more manageable.

Operating Budget Impact:
This project will eliminate pavement patching needs and sidewalk issues that require staff attention.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)

Comments:
The design for the Phase 3 improvements will be completed as part of Phase 1, if the City is awarded
a federal grant for Phase 1.
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FERNVIEW DRIVE RESURFACING (FEDERAL STP GRANT) CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$386,000 $250,000 $136,000 SO $50,000 S0 $336,000 SO S0 S0
Project Description: Expenditure Type:
This project involves asphalt pavement resurfacing along Fernview Drive from Gallagher Road to Planning, Design & Engineering S 50,000
Olive Bo.ulevalrd. I;e Cfity;]was awarde.d a fedefral grr]?nt th.at will reimburse up to $250,000 Land Acquisition $
(approximately 74%) of the construction cost for this project. Construction S 336,000
Existing Condition: Equipment S
Fernview Drive consists of an asphalt street with concrete curbs and gutters between Gallagher Other $
Road and Olive Boulevard. Fernview Drive has sections that are currently in good condition, but Total 3 386.000
some sections have deteriorated. Fernview has an average pavement condition index (PCl) of 59, ota ’

meaning that it is in “fair” condition with the need for a resurfacing soon. This average PCl balances
very good sections with PClin the 80’s with poor sections with PClin the 40’s.

Justification: Public Safety; Availability of Outside Funding; Citizen Demand

The roadway resurfacing is needed to maintain the pavement along Fernview Drive before more
substantial rehabilitation becomes necessary. Fernview is used by about 4,300 vehicles per day,
making it one of the most heavily traveled City streets.

Operating Budget Impact:
The project will result in less need for City staff to patch Fernview Drive. Future maintenance
expenses are expected to be lower due to this project.

Comments:

Sidewalks were not included as part of this project, because further study and public outreach is
required to determine the feasibility of adding sidewalks to Fernview Drive. A separate “future
project” has been included in this Capital Improvement Plan for Fernview and Bellerive Estates
sidewalks.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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NORTH NEW BALLAS SIDEWALK PHASE 2A (FEDERAL TAP GRANT) CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$392,739 $254,400 $138,339 $107,739 $285,000 S0 S0 S0 SO SO
Project Description: Expenditure Type:
This project involves the design and construction of a sidewalk along the west side of North New Planning, Design & Engineering S 30,369
Ballas Road from Ladue Road to DeSmet Jesuit High School. This project is a portion of the larger Land Acquisition $ 77,370
effort to create continuous sidewalks along both sides of North New Ballas Road from Ladue Road to Construction S 285 000
Olive Boulevard. The City was awarded a federal grant that will fund up to $254,400 for the ) !
acquisition of right of way and easements for the project and for construction of the project. The Equipment $
grant represents approximately 70% of the estimated cost of land acquisition and construction. Other $
Existing Condition: Total S 392,739

No sidewalk currently exists along the west side of North New Ballas Road from Ladue Road to
DeSmet Jesuit High School. Four homes along North New Ballas Road, Santino Court, and the
Emerald Green subdivision have no access to pedestrian facilities on North New Ballas Road.

Justification: Public Safety; Citizen Demand; Availability of Outside Funding

Providing a sidewalk where none exists will improve accessibility and protect the general public
walking along the area. North New Ballas Road is identified as a “first priority” in the Creve Coeur
Pedestrian Plan.

Operating Budget Impact:
None.

Comments:

Temporary and/or permanent property rights are required from all seven properties along the
project. New Ballas Road is classified as a minor arterial roadway and therefore qualifies for federal
grant assistance for roadway and sidewalk projects.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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CRAIG ROAD CONCEPT IMPROVEMENT PLAN CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$40,000 SO $40,000 SO $40,000 SO SO SO SO SO
Project Description: Expenditure Type:
The project involves engineering design services to develop concept-level improvement plans for Planning, Design & Engineering S 40,000
Craig Road between Olde Cabin Road and Olive Boulevard. Such plans allow the City to better Land Acquisition $
understand its options for roadway and sidewalk improvements and provide a firm basis for pursuing .
federal grant assistance for those improvements. Construction >
Equipment S
Existing Condition: Other $
Craig Road is currently in fair condition, but its traffic flow is hampered by non-standard intersections
with Olde Cabin Road and Office Parkway. Total 3 40,000

Justification: Public Safety,; Cond. of Existing Facility; Availability of Outside Funding; Citizen Request
Craig Road receives significant traffic from the Creve Coeur Executive Office Park and from those
traveling between Olive Boulevard and New Ballas Road. Improvements to the intersections along
Craig Road are recommended to improve the flow and safety of this traffic and to provide better
sidewalk crossings at these intersections.

Operating Budget Impact:
None.

Comments:

Craig Road was recently reclassified to become eligible for federal roadway grants. Improvements to
the sidewalk system in the Creve Coeur Executive Office Park are being pursued through the
Transportation Alternatives Program grant, which may coincide with or incorporate this plan. This
concept plan was originally planned for FY2018 but was postponed due to the development of the
Signal Enhancement Project.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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9510 STREET & SIDEWALK IMPROVEMENTS - 34

SIGNAL ENHANCEMENT PROJECTS CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$221,268 $90,000 $131,268 $121,268 $100,000 SO SO SO SO SO
Project Description: Expenditure Type:
This project involves a partnership with the Missouri Department of Transportation (MoDOT) and the Planning, Design & Engineering S 28,868
Olive Boulevard Transportation Development District (Olive TDD) to add black powder coat and Land Acquisition $
illuminated street name signs to several traffic signals along Olive Boulevard, Lindbergh Boulevard, .
> ; ; Construction S 192,400
and North New Ballas Road. MoDOT offered the partnership with the City and the Olive TDD as part )
of the MoDOT projects to replace the traffic signals at six intersections along Olive Boulevard and Equipment s
Lindbergh Boulevard. The City will also partner with the Olive TDD to add illuminated street name Other s
signs to two intersections along North New Ballas Road and to complete the Olive TDD’s North New Total S 221,268
Ballas sidewalk lighting near Olive Boulevard.

Existing Condition:

The traffic signals are old and deteriorated at the intersections of Olive at North New Ballas Road,
Craig Road, and Mosley Road, and the intersections of Lindbergh Boulevard at the Chaminade
entrance, Ladue Road, and Quailways Drive/Tealbrook Drive.

Justification: Coordination; Cond. of Existing Facility; Availability of Outside Funding; Beautification
Including these enhancements to the new traffic signals as part of the MoDOT project will be much
more cost effective than one or more independent projects to add these enhancements once the
traffic signals are in place.

Operating Budget Impact:

The City will be responsible to maintain the illuminated street name signs and the black powder
coating on the signal equipment, and the City will be responsible to pay the electric bills for the signs.
These costs are expected to be minimal.

Comments:

The outside funding sources include construction reimbursement from the Olive TDD (estimated at
$60,000) for the lighting work along North New Ballas Road and a development escrow (estimated at
$30,000) for illuminated street name signs at the intersections of North New Ballas Road at Studt
Avenue and at Old Ballas Road.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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CAPITAL FUND

9516 — CAPITAL EQUIPMENT

CAPITAL FUND

FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM

FiSCAL YEARS 2019-2023

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$318,545 S0 $318,545 $225,265 $312,372 $280,544 $359,248 $276,226 $361,582 SO
Project Description: Expenditure Type:
Capital equipment includes City equipment costing greater than $20,000 and having a useful life of at Planning, Design & Engineering S
Ieaslt five yearsfbaﬁetgl on replacemenr': sc!wedule. The PLIJ:"C works equipment listed below is for the Land Acquisition $
replacement of existing equipment that is 8-14 years old. Construction $
Existing Condition: Equipment S 312,372
Equipment has reached the end of its useful life. Significant maintenance costs can be expected if this Other $
. tis kept i ice.
equipment is kept in service Total (FY2019) 3 312372
Justification: Public Safety,; Condition of Existing Facility; Operating Efficiency

Replacement of the equipment noted below is necessary to provide services to the residents and
repair the City’s infrastructure. Without replacement, it will not only have an effect on public safety, it
will also affect our operating efficiency due to down time for equipment repairs.

Operating Budget Impact:

Replacement of older equipment helps reduce the overall annual maintenance costs of the Public
works fleet. Holding on to older equipment will result in significant increases in repair bills not to
mention a reduction in efficiency and ability to provide service to the residents due to an increase in
downtime cause by equipment failure.

Comments:
The following major equipment purchases are planned for FY2019 as replacements for older
equipment:
e  Two-ton Dump Truck with Plow and Spreader .........cccceeueennnee. S 129,574
e  One-ton Dump Truck with Plow and Spreader.........c.ccccceueunane. S 86,358
o %-ton Pickup Truck With PIOW .......ccceveveveuieieieretieeieereeceie e S 40,000
e Leaf Vacuum (Diesel Powered)........ccooevevevenenieneniesienesieseenenns S 56,440
S 312,372

Public Works staff plans to trade-in or sell the replaced equipment at auction after the new
replacements arrive. The amount of revenue from the auctioned equipment will help offset the cost
to purchase new equipment.
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Total Project Outside Estimated Total Capital Costs

Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future

$98,000* SO $98,000* $65,000* $98,000 S0 SO SO S0 SO
Project Description: Expenditure Type:
Phase 2 of this project involves the purchase of additional software modules and data conversion to Planning, Design & Engineering $
improve city processes including applicant tracking, miscellaneous accounts receivable, asset Land Acquisition ¢
management, permitting and land management, code enforcement, and a customer portal for Construction $
permitting and inspections.

Equipment $ 65,000

Existing Condition: Other (software/data conversion) S 98,000
In FY18, the city purchased Phase 1 of a comprehensive software system with Tyler Technologies to
replace a 10-year-old obsolete financial software system. Phase 1 included the purchase of modules Total 3 163,000

necessary for core financial transactions, personnel management, time and attendance, credit card
transactions, and document record keeping. Phase 1 also included the purchase of all necessary
hardware to support Phase 1 and Phase 2 software, as well as host all city data currently held in-
house on stand-alone servers.

Justification: Condition of Existing Facility; Operating Efficiency; Coordination

Historically department staff have relied extensively on individual software programs, paper
documentation, and/or Excel spreadsheets to track day-to-day activities because the former
financial software did not support the needs of most other city departments. Phase 2 will conclude
the software transition by streamlining financials and other data primarily benefitting Public Works
and Police (asset management), and Community Development/Building Division (code enforcement,
building permits, and inspections).

Operating Budget Impact:
Annual maintenance fees including updates and customer support ($46,466) will be incurred and
budgeted in the General Fund beginning in FY19.

Comments:

*In FY18, Phase 1 (5211,929) of the software was budgeted in the General Fund. Also in FY18, the
purchase of hardware was necessary for both phases and was approved by City Council with a
budget amendment to the Capital Fund ($65,000). Governmental accounting practices permit Phase
2 software expenses ($98,000) to be allocated to the Capital Fund in FY19. The total project cost is in
line with original cost estimates in FY17 of $375,000.
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Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$30,000 SO $30,000 SO $30,000 S0 SO SO SO S0
Project Description: Expenditure Type:
The replacement of a 10-year-old Police Department (PD)—Investigations covert vehicle with a 2018 Planning, Design & Engineering S
Dodge Durango Special Service Package AWD Sport Utility. The PD would utilize this vehicle for Land Acquisition $
plain/covert vehicle for investigative purposes, surveillances and arrest situations requiring a low .
. Construction S
profile approach. ;
Equipment S 30,000
Existing Condition: Other $
The PD currently utilizes a 2008 Chevrolet TrailBlazer, with 41,000 miles, for investigatory purposes Total 3 30.000
and surveillances. In the last two fiscal years, the PD has spent approximately $1,000 in repairs. ota ’

Justification: Public Safety,; Condition of Existing Facility; Operating Efficiency

Based on its age, a replacement is requested to ensure the continued reliability of its use for public
safety. If the vehicle were to be sold at auction, resale is anticipated to be approximately $10,000. An
alternative to sale at auction is to retain the 2008 Chevrolet TrailBlazer in the fleet for use by the PD
or other departments for out-of-town travel.

Operating Budget Impact:
The anticipated maintenance cost would be approximately $400.

Comments:

Replacement of this vehicle would allow PD to continue to operate efficiently and use it in a variety of
ways for the PD and other departments as well. State Contract: 2018 Dodge Durango Special Service
Package AWD Sport Utility.
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Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$30,000 S0 $30,000 S0 SO SO $30,000 S0 S0 SO
Project Description: Expenditure Type:
Purchase a new sprayer to replace the current combination of a 1997 Toro 3100 workman and 2004 Planning, Design & Engineering S
Toro Spray system. Land Acquisition S
Existing Condition: Construction S
The current spray system and chassis are aging, and replacement should occur in FY21. The current Equipment $ 30,000
chassis is 21 years old and has 3394 hours operating time, with an average of approximately 130 Other $
hours per year. The life expectancy of the chassis is 12 to 14 years. The current spray system is 14
. : Total S 30,000
years old, with an average life expectancy of 10 to 12 years.

Justification: Condition of Existing Unit; Operating Efficiency

The current chassis and sprayer combination has passed its useful life and is becoming costly and
time-consuming to maintain. The operating efficiency of the course would increase by use of new
sprayer technologies such as speed and turn control, spraying accuracy as well as reduced emissions.

Operating Budget Impact:

Maintenance and repair costs are approximately $750 annually; however, as the unit ages the cost of
maintenance can substantiallyincrease. The anticipated annual maintenance costs for a newer unit
for the first 5 years is less than $200 per year.

Comments:

The city only has one sprayer and the downtime caused by maintenance repairs can impact pesticide
control on all turf areas. Increased pressure from disease and weeds will have a negative impact on
turf conditions and can deter golfers from play. Greens are sprayed every 10 to 14 days throughout
the growing season to prevent disease pathogens from infecting play areas, as well as foliar fertilizer
application. Greens are sprayed around 10 times annually to apply pre and post emergence weed
and insect control. Fairways, tees, and rough areas are sprayed as much as 10 times annually to
prevent and cure disease, insects, and weeds. A new sprayer is preferred to a used one due to lack of
quality used sprayers available to purchase. Upon arrival of purchased sprayer, the old spray system
would be traded in or sent to auction to help offset cost. The current chassis would be used by golf
maintenance staff as a material handler.
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CAPITAL FUND

ADMINISTRATION

CAPITAL FUND

CAPITAL IMPROVEMENT PROGRAM

FISCAL YEARS 2019-2023
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Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$83,000 N/A $83,000 *S0 $83,000 $85,075 $87,202 $89,382 $91,616 S0
Description: Expenditure Type:
This item includes the costs associated with full-time salary and benefits for a Project Manager to Planning, Design & Engineering S
oversee projects in the Capital Improvement Fund. Land Acquisition $
Existing Condition: Con'structlon >
The project manager assists the Public Works Department-Administration Division with monitoring Equipment $
construction activity, preparing contract documents, performing design surveys, and developing review Other s 83,000
processes in order to ensure compliance with codes and specifications for capitalimprovement projects Total (FY19) S 83,000
for the City of Creve Coeur.

Justification: Operating Efficiency

The responsible and effective administration of the City’s capital improvement projects, and grant-
related projects in particular, requires significant staff time. Projects often have similar schedules,

and multiple projects often require immediate attention at the same time. The City’s Public Works
Administration staff is too small to consistently accommodate the demands of these projects while
also meeting the expectations for the various other services provided by the Department of Public

Works.

Operating Budget Impact:
Annual costs for this position may include ongoing employee training, city equipment, cell phone, and
general supplies anticipated to be approximately $1,000 per year.

Comments:
*This position was formerly funded through the General Fund — Public Works/Administration
operating budget.
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‘ CAPITAL FUND

FUTURE PROJECTS

CAPITAL FUND

CAPITAL IMPROVEMENT PROGRAM

FISCAL YEARS UNKNOWN
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FUTURE PROJECT LIST

FUTURE PROJECT: BRIDGE AND CULVERT REHABILITATION CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
UNKNOWN S0 UNKNOWN SO S0 SO SO SO S0 UNKNOWN
Project Description: Expenditure Type:
The City is responsible for the maintenance of several drainage culverts that carry creeks and streams Planning, Design & Engineering $ TBD
ben.eath the City’s 'roadwayls. This projfecr’: invoIvles the desr:gn an construction needed to address Land Acquisition ¢ TBD
maintenance, repair, or replacement of these culverts as they become necessary. Construction $ TBD
Existing Condition: Equipment S
Four of the City’s culverts appear on the State of Missouri’s state-wide register and are inspected Other $
annually by both City and State staff. These culverts are currently in good condition.
Total S TBD
Justification: Public Safety

Past projects to repair culverts at Chilton Lane, Alden Lane, and Middlebrook Lane were undertaken
after the failures of these culverts and when those failures threatened the roadway above. Effective
and structurally sound culverts are required to keep stormwater from becoming a hazard to the
driving public.

Operating Budget Impact:
Regular inspections will require some staff time to undertake. Consultants may be required to specific
issues.

Comments:
None.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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FUTURE PROJECTS LIST

FUTURE PROJECT: CERTIFIED NATURE EXPLORER CLASSROOM CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
$25,000 S0 $25,000 S0 S0 S0 S0 S0 S0 $25,000
Project Description: Expenditure Type:
The proposed outdoor classroom could be located in Malcom Terrace Park or Millennium Park. This Planning, Design & Engineering S
cIa;sr':)dor’r}.wc;uld inclulde ellements su;:]h as m:Jsic.& moveme;t a'llrleja, ? p:jlacg todo n;ture:rt, a place Land Acquisition $
to build, climb or crawl, a place to gather or play in water and will include signage throughout. Construction S 25,000
Existing Condition: Equipment $
None. Other $
Total S 25,000

Justification: Protection & Conservation; Beautification

The goal will be to create an area that can be utilized for both programming provided by the City as
well as a place for birthday parties, meeting place for play or scout groups and outdoor classroom for
local schools. Having a Certified Nature Explorer Classroom in a Creve Coeur park supports the CIP
criteria by enhancing the usefulness and beautification of the environment by providing a nature-rich
outdoor space for current and future generations to use the natural word as an integral part of
learning.

Operating Budget Impact:
Minimal impact to the operating budget is anticipated —similar to adding playground equipment.

Comments:
None.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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FUTURE PROJECTS LIST

FUTURE PROJECT: CREEKSIDE/BELLERIVE TRAIL (GRANT MATCH) CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
$25,000 TBD $25,000 S0 SO SO S0 SO S0 $25,000
Project Description: Expenditure Type:
The project involves the creation of a new asphalt trail to extend from the Creekside at Mason Planning, Design & Engineering S
subdivision to Bellerive Elementary School, which would provide a pedestrian connectionfrom Rue de Land Acquisition $
Fleur and Bellerive Estates Drive to Mason Road. The amount of $25,000 represents the City’s Construction S 25 000
portion of the cost for a $125,000 project that is funded by a federal grant through the Recreational ) !
Trails Program (RTP). The actual cost of the project will be programmed into the appropriate years of Equipment $
the Capital Improvement Plan if the City is awarded the grant. Other $
Total (Grant Match) S 25,000
Existing Condition:

Several parcels of common ground connect along the south side of the creek and provide the
opportunity for a pedestrian and bicycle pathway.

Justification: Public Safety; Availability of Outside Funding; Citizen Request

The City’s parks are a sense of pride for Creve Coeur, and the City is obligated to provide adequate
and safe access to the parks. Pursuit of grant funding to assist with maintaining this access allows the
City to meet its obligations at a reduced cost.

Operating Budget Impact:
The City may assume responsibility to mow and otherwise maintainthe common ground areas where
the paths would be installed. Mowing costs are estimated to be approximately $2,000/year.

Comments:
Support from the Parkway School District and the subdivision trustees will be sought before the City
pursues a grant for this project. Easements will be required to construct the project.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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FUTURE PROJECT LIST

FUTURE PROJECT: DIELMANN RECREATION COMPLEX RENOVATIONS - PHASE 2 CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
UNKNOWN TBD TBD S0 SO S0 S0 S0 S0 | UNKNOWN
Project Description: Expenditure Type:
A needs analysis for the Dielmann Recreation Complex was completed in 2013 and used as a guide for Planning, Design & Engineering S
Round 15 Municipal Park Grant Commission construction grant awarded in 2015. Phase | renovations Land Acquisition $
included updates to the lobby, creation of a centralized check-in desk for the building, and updated .
and expanded meeting room space, as well as energy efficiency upgrades. Future phases could Con'structlon >
include additional energy efficiency upgrades such as interior and exterior lighting, parking lot Equipment $
modifications for better traffic flow, additional updates to the East Meeting Room, such as the Other $
addition of a catering kitchen, direct entry from the east parking lot, a north facing clearstory for Total S TBD

additional light in the ice arena, and additional on-ice lounge or locker room facilities.

Existing Condition:
The existing building is functional but inefficient from staffing, logistic, and energy standpoints.

Justification: Availability of Outside Funding; Beautification; Citizen Demand; Operating Efficiency;
Condition of Existing Facility

This project was designed based on publicinput, and may be possible for future grant funding;
however, several other priority projects have been slated for Municipal Park Grant funding for
FY2019-FY2023.

Operating Budget Impact:
TBD

Comments:
CIP grant matches for FY2019-FY2023 have been earmarked for other upgrades or improvements at
the Creve Coeur Golf Course and Park System.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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FUTURE PROJECT LIST

FUTURE PROJECT: DOWNTOWN STREETSCAPE AND INFRASTRUCTURE CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
UNKNOWN TBD UNKNOWN S0 S0 S0 S0 SO S0 | UNKNOWN
Project Description: Expenditure Type:
The downtown plan calls for a significant investmentinto the City’s Central Business District, which is Planning, Design & Engineering

generally the area bounded by Olive Boulevard on the north, Old Ballas Road on the east and south,
and Interstate 270 on the west. Improvements to the public rights of way in this area include
pavement, gutters, wide sidewalks, cross-walks, signals, and street furniture beyond items thatare

Land Acquisition
Construction

wv» v ununun unon

developer expenses. Equipment
Other
Existing Condition: Total TBD

Excluding the perimeter roads, only the Studt Avenue pavement meets the downtown zoning
requirements. Everything else will need to be purchased.

Justification: Economic Growth; Public Safety; Beautification

The City has had this district in the Comprehensive Plan since 1969, and it is not reasonable to expect
that all of the costs within the public rights-of-way can be borne by the development community.
Without publicinvestment, the likelihood of development is increasingly remote. Proposed
improvements are supported by the 2006 Creve Coeur Central Business District / Downtown Area
Implementation Strategy Report.

Operating Budget Impact:

Operating costs are unknown, but these are expected to be low. The City will be required to enter
into a maintenance agreement with the Missouri Department of Transportation for any non-standard
or decorative features along Olive Boulevard.

Comments:

Median planters and street lights will be extended east along Olive Boulevard through the Central
Business District by the Olive Boulevard Transportation Development District in 2016. Further
enhancements to Olive Boulevard may not be possible due to limited right of way.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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FUTURE PROJECT LIST

FUTURE PROJECT: FERNVIEW DRIVE / BELLERIVE ESTATES DRIVE SIDEWALK CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
$1,050,000 TBD TBD SO S0 S0 SO SO S0 | $1,050,000
Project Description: Expenditure Type:
The project will involve the addition of a sidewalk along Fernview Drive and Bellerive Estates Drive to Planning, Design & Engineering $ 150,000
connect the sidewalk on Mason Manor Drive to Olive Boulevard. These streets serve as the main Land Acquisition ¢ 150,000
roadway for much of the residential area in Ward 4 and have recently been reclassified as “minor .
A L ) ) . Construction S 750,000
collectors.” This reclassification allows for roadway and sidewalk improvements to be considered for )
federal grants. Equipment s
£ cond Other S
xisting Condition:
No sidewalk currently exists along Fernview Drive or Bellerive Estates Drive, and no continuous Total 3 1,050,000

sidewalk exists through the surrounding residential neighborhoods.

Justification: Public Safety; Availability of Outside Funding

The addition of a sidewalk along both Fernview Drive and Bellerive Estates Drive would provide a
designated area for pedestrians that would be safer than the street, which is the only current option.
Fernview Drive and Bellerive Estates Drive are each listed as “third priority” in the Creve Coeur
Pedestrian Plan.

Operating Budget Impact:
This sidewalk would not significantly impact the City’s operating budget, but maintaining the sidewalk
as an accessible pedestrian route would eventually become part of the capital improvement program.

Comments:

The proposed sidewalk would pass through approximately 50 properties. It is likely that the City
would need to acquire easements from some of the affected property owners in order to adjust the
lawns and driveways to allow the sidewalk to pass through. Fernview Drive and Bellerive Estates Drive
were recently reclassified as “minor collector” roadways, a classification which qualifies these streets
for federal grant assistance. The City would likely apply for a federal Transportation Alternatives
Program grant for this project. This grant would require an aggressive schedule for easement
acquisition.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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FUTURE PROJECT LIST

FUTURE PROJECT: FERNVIEW AT OLIVE INTERSECTION IMPROVEMENTS CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
$850,000 TBD TBD SO S0 S0 SO SO S0 $850,000
Project Description: Expenditure Type:
This project involves improvements to the intersection of Fernview Drive at Olive Boulevard, including Planning, Design & Engineering S 100,000
new traffic signals, pavement widening, pedestrian facilities, and illuminated street name signs. Land Acquisition $
Existing Condition: Construction S 750,000
The intersection of Fernview Drive and Olive Boulevard has old traffic signal equipment and poor Equipment S
islands and grades, and these conditions combine to create a barrier for future sidewalk projects Other $
I Olive Boul d and al F iew Drive.
along Olive Boulevard and along Fernview Drive Total 3 850,000
Justification: Public Safety; Availability of Outside Funding; Condition of Existing Facility

The intersection improvements at Fernview and Olive would allow for pedestrian improvements
where no pedestrian facilities currently exist.

Operating Budget Impact:
The City would need to maintain illuminated street name signs and other non-standard items added
to the intersection of Fernview and Olive, but this expense is expected to be minimal.

Comments:

Olive Boulevard is owned and maintained by the Missouri Department of Transportation and this
project would require MoDOT approval and permitting. Olive Boulevard and Fernview Drive qualify
for federal grant assistance. The City could receive up to 80% reimbursement for costs related to this
project if such a grant was awarded.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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FUTURE PROJECT LIST

FUTURE PROJECT: GOLF COURSE SOUTH FENCE REPLACEMENT CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
$75,000 SO $75,000 S0 SO S0 S0 S0 SO $75,000
Project Description: Expenditure Type:
This project involves the replacement of a deteriorated fence along the south property line of the Planning, Design & Engineering $ 5,000
Creve Coeur Golf Course. This fence is in two sections, one on each side of Marford Drive. Land Acquisition ¢ 0
Existing Condition: Construction S 70,000
All of the existing fence is old and in some state of disrepair. The fence on the east side of Marford Equipment $
Drive no longer reaches the ground, as the hillside below has eroded over time to the point where Other $
some of the fence footings are exposed. The fence on the west side of Marford Drive is overgrown Total 3 5000
with dense brush, and its condition has not been determined. ota !

Justification: Public Safety; Condition of Existing Facility; Citizen Demand

Several residents on the east side of Marford Drive whose properties share the fence line with the Golf
Course have requested that this fence be replaced. The fence is necessary to separate residential
areas from areas of active play on the course.

Operating Budget Impact:
None.

Comments:
The replacement of the fence on the east side of Marford Drive is estimated to cost approximately
$25,000, and the fence on the west side of Marford Drive would be $50,000 or more.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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FUTURE PROJECT LIST

FUTURE PROJECT: GOLF COURSE MAINTENANCE BRIDGE CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
TBD SO TBD S0 SO S0 S0 S0 SO TBD
Project Description: Expenditure Type:
This project involves the replacement of the vehicular maintenance bridge at the Creve Coeur Golf Planning, Design & Engineering $ TBD
Course. Land Acquisition S
Existing Condition: Construction S TBD
The existing bridge consists of old utility poles laid across the channel with wooden planks attached to Equipment $
the top to create a driving surface. The bridge is sinking on one side, the wood is rotting, and the Other ¢
planks often break and need to be replaced.
Total S TBD
Justification: Public Safety; Condition of Existing Facility; Operating Efficiency

The existing bridge is used on a limited basis due to its condition. Itis closed to heavy vehicles.

Operating Budget Impact:
This maintenance bridge serves as the most direct access to the southeastern corner of the Golf
Course. Using alternate routes takes longer and can cause damage to the course.

Comments:
The City will review its options for replacing this bridge, including the cost of these options, through a
study in FY2019.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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FUTURE PROJECT LIST

FUTURE PROJECT: GOLF COURSE STORMWATER SYSTEM IMPROVEMENTS CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
$1,700,000 S0 | $1,700,000 SO SO SO SO S0 SO $1,700,000
Project Descrip.tion: o . . Expenditure Type:
The scope of this project includes improvements to the lakes, dam, and drainage channels at the . . . .
) ] . Planning, Design & Engineering S 150,000
Creve Coeur Golf Course. Future projects include: dam replacement, south channel improvements, o
silt removal of the northern three lakes, and replacing the gabion rock lining the lakes with boulders Land Acquisition s
and aquatic plants. Construction S 1,500,000
Equi t 50,000
Existing Condition: quipmen >
The lake system that runs through the Creve Coeur Golf Course was originally constructed as a series Other $
of stormwater detention lakes as part of the Creve Coeur Executive Office Park development, which Total $ 1,700,000
isimmediately north of the golf course. The dam at the south end of this system failed in 2013, and

a temporary repair was made to thedam in FY2017. The lakes have accumulated silt, and the lakes
are no longer deep enough to allow for fountains or to be healthy enough to resist algae growth
during the summer.

Justification: Condition of Existing Facility; Beautification, Citizen Demand

The lakes are filling in with silt and debris, which must be removed to restore adequate water depth
to support healthy ponds that continue to function as settlement basins. Suspended solids are
significant pollutantsin stormwater runoff, and settling ponds are recommended at the upstream
end of a retention/detention system to allow the solids to settle out of the stormwater before the
water flows into area creeks and streams.

Operating Budget Impact:
The anticipated maintenance costs for the stormwater facilities are expected to be approximately
$15,000 per year for the next 20 years.

Comments:

The City has invested approximately $250,000 in studies, design, and repairs to this system from
FY2013-FY2017. The most significant of these costs came in FY2017 for a project to remove silt from
the southern-most lake and to stabilize the dam.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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8.3

FUTURE PROJECT LIST

FUTURE PROJECT: LADUE ROAD IMPROVEMENTS AT |-270 CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
UNKNOWN TBD TBD S0 SO S0 S0 S0 SO UNKNOWN
Project Description: Expenditure Type:
The project will require the evaluation of the traffic flow of Ladue Road between New Ballas Road and Planning, Design & Engineering $
Coeur de Ville Drive, including the Ladue Road interchange at Interstate 270. Following the traffic Land Acquisition ¢
study, the project would involve the design and construction of improvements to provide better .
; Construction S
traffic management and access to get on and off I-270. )
Equipment S
Existing Condition: Other ¢
Ladue Road intersects New Ballas Road, Emerson Road, Interstate 270, and Coeur de Ville within a
Total S TBD

quarter of a mile. This area is heavily used during morning and evening rush hours as commuters use
this route for work, local hospitals, and schools. Turning lane lengths are generally inadequate to
accommodate this congestion, and several of the turning movements from these intersectionsare in
conflict.

Justification: Public Safety,; Condition of Existing Facility

The existing intersection and roadway configuration causes traffic congestion and difficulties
navigating across lanes of traffic to gain access to I-270. Improvement of access to Interstate 270 at
Ladue Road would provide motorists with a better alternative to access the highway and could relieve
pressure at the Olive/270 interchange.

Operating Budget Impact:

The City will be required to maintain any decorative and/or non-standard facilities that are installed
within the rights of way of the Missouri Department of Transportation (MoDOT), including Interstate
270, Emerson Road, Ladue Road, and Coeur de Ville Drive.

Comments:

Interstate 270, Emerson Road, Ladue Road, and Coeur de Ville Drive are owned and maintained by
MoDOT, and improvements to these roadways will require MoDOT approval. The City will explore
grant and cost-sharing opportunities to implement this project. If changes are required to the I-270
overpass at Ladue Road, the scale and cost of this project will likely exceed what can be expected to
receive federal funding through the Surface Transportation Program, which is typically sought for
major roadway projects. Other funding sources may be required.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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8.3

FUTURE PROJECT LIST

FUTURE PROJECT: MALCOLM TERRACE PARK BRIDGE AND STREAM REHABILITATION CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
$500,000 S0 $500,000 SO S0 SO SO SO S0 $500,000
Project Description: Expenditure Type:
This project involves the rehabilitation of a section of Deer Creek in Malcolm Terrace Park that has Planning, Design & Engineering $ 50,000
eroded its banks and threatens a vehicular bridge at the end of Townsend Drive. This bridge is Land Acquisition ¢ 0
currently closed due to the erosion around its foundations. The creek bank stabilization would extend .
S Construction S 450,000
around and upstream from this bridge. )
Equipment S
Existing Condition: Other ¢
A structural review in FY2017 found that the bridge remains structurally sound. The concern s the Total 3 500,000
erosion around the bridge’s foundations. Thereis little vegetation or armoring along the stream banks ota ’
to limit further erosion of the stream banks in this area.

Justification: Public Safety,; Operating Efficiency
The bridge provides the best vehicular access to the south portion of Malcolm Terrace Park, and this
access is the most convenient and efficient to use for maintenance and emergency vehicles.

Operating Budget Impact:
There is a nominal additional cost for maintenance staff to use the low-water crossing upstream of this
bridge, but this bridge is not always accessible. When it is not accessible, maintenance is postponed.

Comments:

The City received a Bridge Engineering Assistance Program (BEAP) grant from the Missouri
Department of Transportation (MoDOT) in FY2017 that fully funded a preliminary review of the
Malcolm Terrace Park bridge. This review found that the existing bridge can be used in place.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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8.3

FUTURE PROJECT LIST

FUTURE PROJECT: MASON ROAD SIDEWALK INFILL CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
$1,435,000 TBD TBD $10,000 SO S0 S0 S0 SO $1,425,000
Project Description: Expenditure Type:
The project involves the City’s participation in a joint, five-phase project with Saint Louis County and Planning, Design & Engineering S 235,000
the City of Town and Country to create a continuous pedestrian route along Mason Road between Land Acquisition $ 250,000
Clayton Road and Olive Boulevard. The amount of $1,435,000 represents the estimated cost to the Construction S 950000
City for its portion of three phases of the project, plus $10,000 for the City’s share of the cost to ) !
develop a concept plan for the sidewalk. The actual contributions to the project will be programmed Equipment $
into the appropriate fiscal years if the partnership is successful in obtaining one or more federal Other $
grants for the various phases of the project. These projects are envisioned to be added onto future Total $ 1,435,000
St. Louis County projects to improve Mason Road.

Existing Condition:

No continuous sidewalk currently exists along Mason Road from Conway Road to Olive Boulevard.
Gaps are present between Conway Road and Ladue Road and then for much of Mason Road between
Ladue Road and Hibler Road.

Justification: Public Safety,; Coordination; Availability of Outside Funding; Citizen Demand

This project will provide pedestrian accessibility along Mason Road where few pedestrian facilities
currently exist. Completion of the sidewalk along Mason Road identified as a “Second Priority” project
in the Creve Coeur Pedestrian Plan.

Operating Budget Impact:
None.

Comments:

Mason Road is owned and maintained by Saint Louis County. The City and the City of Town and
Country developed a conceptual design plan for a continuous pedestrian route along Mason Road
from Clayton Road to Olive Boulevard in FY2017. St. Louis County has recently been awarded a
federal grant to provide new sidewalks at the intersections of Mason Road with Conway Road. Future
improvements to the Mason Road sidewalk will qualify for federal grant assistance, which would likely
come through the Surface Transportation Program (if with a St. Louis County roadway project) or the
Transportation Alternatives Program (if as stand-alone projects).

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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FUTURE PROJECT LIST

FUTURE PROJECT: MILLENNIUM PARK PARKING LOT LIGHTING

8.3

CAPITAL FUND

Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
$80,000 S0 $80,000 S0 SO S0 S0 S0 SO $80,000
Project Description: Expenditure Type:
The project would involve adding lights to the parking lot at Millennium Park. These lights would be Planning, Design & Engineering $ 10.000
of the same style and would resemble the layout of the parking lot lights of the new Barnes Jewish .
) . . . . Land Acquisition S
Hospital parking lots adjacent to the Millennium Park lot.
Construction S
Equipment S 70,000
Existing Condition: Other $
The Millennium Park parkinglot i tl tlit.
e Millennium Park parkinglot is currently not i Total 3 80,000

Justification: Public Safety; Coordination
Parking lot lighting will improve public safety for the lot in the evenings and will make the lighting
consistent between the new and existing parking lots.

Operating Budget Impact:
There will be an on-going electrical bill for the lights, but this cost is expected to be low.

Comments:
None.
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8.3

FUTURE PROJECT LIST

FUTURE PROJECT: NEW BALLAS ROAD/OLIVE BOULEVARD INTERSECTION IMPROVEMENTS CAPITAL FUND

Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future

$1,850,000 TBD TBD S0 SO S0 S0 S0 SO $1,850,000
Project Description: Expenditure Type:
This project willimprove the geometry of the intersection by re-aligning the through lanes and Planning, Design & Engineering S 200,000
exltendindgfturnhlénes..The traffic signals (to be installed in FY2018 or FY2019) will need to be Land Acquisition $ 150,000
relocated tor this project. Construction $ 1,500,000
Existing Condition: Equipment s
The New Ballas Road lane alignment is offset between the north and south sides of Olive Boulevard. Other s
Pedestrian facilities at this intersection are limited, and the existing signal equipment and medians Total S 1,850,000
force the one crosswalk across Olive to be crooked.

Justification: Public Safety,; Condition of Existing Facility; Availability of Outside Funding

The intersection of Olive Boulevard and North New Ballas Road is one of the principal intersections in
the City. The geometry and visibility of the intersection pose potential hazards. Improvements to this
intersection would also impact and improve the pedestrian crossings. Sidewalks along both Olive
Boulevard and North New Ballas Road are listed at “first priority” in the Creve Coeur Pedestrian Plan.

Operating Budget Impact:
No significant operating budget increase is anticipated to result from this project.

Comments:

Olive Boulevard is owned and maintained by the Missouri Department of Transportation and this
project would require MoDOT approval and permitting. Olive Boulevard and New Ballas Road qualify
for federal grant assistance. The City could receive up to 80% reimbursement for costs related to this
project if such a grant were awarded.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)

60

Packet Pg. 109




FUTURE PROJECT LIST

8.3

FUTURE PROJECT: NEW BALLAS SIDEWALK IMPROVEMENTS PHASE 2B CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
$425,000 TBD TBD S0 S0 SO SO SO S0 $425,000
Project Description: Expenditure Type:
This project is designed to fill in the gap in the pedestrian network on the west side of New Ballas Planning, Design & Engineering S 50,000
Roald t?etween l\'/lz.j\gna C?Irtacll)lrivedand F.{ocky. Dhr.ive.h This PrOJT.Ct W0u|d involve removing and Land Acquisition $ 75,000
replacing a retaining wall and landscaping within the project limits. Construction S 300,000
Existing Condition: Equipment s
Following the completion of the North New Ballas Sidewalk Improvements Phase 2A Project, there Other $
will be a continuous sidewalk along both sides of North New Ballas Road from Ladue Road to Magna Total S 425,000
Carta Drive. No sidewalk exists between Magna Carta Drive and Rocky Drive on the west side of

North New Ballas Road.

Justification: Public Safety; Citizen Demand; Availability of Outside Funding

Providing a sidewalk where none exists would improve accessibility and protect the general public
walking along the area. New Ballas Road is identified as a “first priority” in the Creve Coeur
Pedestrian Plan.

Operating Budget Impact:
None.

Comments:

It will be necessary to obtain easements for this project. New Ballas Road is classified as a minor
arterial roadway and therefore qualifies for federal grant assistance for roadway and sidewalk
projects.

The City was awarded a federal Transportation Alternatives Program grant in FY2018 for the “Phase
2A” sidewalk improvements. “Phase 2A” involves creating a new sidewalk from Ladue Road to the
existing sidewalk at DeSmet High School. Construction of this project is expected to be completein
late FY2019.
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8.3

FUTURE PROJECT LIST

FUTURE PROJECT: OFFICE PARK ROADWAY AND SIDEWALK IMPROVEMENTS CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
$1,350,000 TBD TBD S0 SO SO S0 S0 SO $1,350,000
Project Description: Expenditure Type:
The project will involve asphalt pavement resurfacingand sidewalk replacement along Olde Cabin Planning, Design & Engineering $ 100,000
Road, Office Parkway, and Craig Road within the Creve Coeur Executive Office Park. The new Land Acquisition ¢ 50,000
sidewalk would be increased to six feet wide to be consistent with the Creve Coeur Pedestrian Plan .
) . L . ) Construction S 1,200,000
and would include sidewalk lighting. Roadway improvements would include the changes to several )
intersections along Craig Road that will be recommended through a concept studyin FY2019. Equipment 5
Other S
Existing Condition:
The pavement within the Creve Coeur Executive Office Park is generally in good condition, although Total 3 1,350,000

the micro-surfacing from 2011 is wearing. The sidewalks within the Office Park are generally
structurally sound, but these sidewalks are not technically accessible. Any further micro-surfacing or
resurfacing would require that the City address the accessibility issues along the sidewalk at the same
time.

Justification: Condition of Existing Facility; Coordination; Economic Development; Availability of Outside
Funding

The roads and sidewalks within the Creve Coeur Executive Office Park are heavily used by the
businesses located there and serve as the means to access the City’s Dielmann Recreational Complex.
Maintenance of the pavement will be needed soon, and the scope of the sidewalk improvements and
the longer life of the pavement resurfacing make a resurfacing project for the pavement repairs more
logical than another surface treatment. Sidewalks along Craig Road (South of Olive), Office Parkway,
and Olde Cabin Road are listed as “third priority” sidewalksin the Creve Coeur Pedestrian Plan.

Operating Budget Impact:
None.

Comments:

The cost breakdown for the project includes approximately 75% for sidewalk replacement, lighting,
and curbing, and 25% for pavement resurfacing. These sidewalk improvements qualify for federal
grant assistance, but an application failed in 2015. Staff estimates that this project would qualify for
approximately $500,000 - $600,000 in grant assistance.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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FUTURE PROJECT LIST

8.3

FUTURE PROJECT: OLD OLIVE STREET ROAD IMPROVEMENTS CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
TBD TBD TBD SO SO SO SO SO SO TBD
Project Description: Expenditure Type:
This project involves the transformation of Old Olive Street Road from part of the state-maintained Planning, Design & Engineering $
Olive/Lindbergh interchange to a City-maintained street that incorporates a new intersection at Old Land Acquisition ¢
Olive Street Road and Lindbergh Boulevard, improved pedestrian access, street lighting, and other Construction g
“great streets” elements into its design. The City entered into a partnership with the St. Louis )
Economic Development Partnership (SLEDP) and St. Louis Countyin FY2018 to begin a study into Equipment s
what this project would entail. Other $
Total S TBD
Existing Condition:

Old Olive Street Road is currently owned and maintained by the Missouri Department of
Transportation. Old Oliveis on the state’s roadway network, because its two halves serve as two
ramps for the interchange of Olive Boulevard and Lindbergh Boulevard. An upcoming project by St.
Louis County will overhaul this interchange, which will end the State’s need for Old Olive Street
Road. Current discussions involve transitioning Old Olive Street Road from the State network to the
City’s network.

Justification: Beautification; Citizen Demand, Condition of Existing Facility; Availability of Outside Funding
Improvements to Old Olive Street Road would be consistent with the Comprehensive Plan Creve
Coeur 2030 and the 39 North Master Plan. The Creve Coeur Pedestrian Plan lists sidewalks along Old
Olive Street Road as “second priority.”

Operating Budget Impact:

Adding Old Olive Street Road to the City’s network will increase operations and maintenance costs.
However, Old Olive should be provided to the City in good condition, so initial maintenance costsare
expected to be low.

Comments:
Old Olive Street Road qualifies for federal grant assistance.
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8.3

FUTURE PROJECT LIST

FUTURE PROJECT: PARK PLAYGROUND SAFETY SURFACE REPAIRS CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
$75,000 TBD TBD SO S0 S0 SO SO S0 $75,000
Project Description: Expenditure Type:
This project involves the replacement of damaged areas and rejuvenation of the rubberized safety Planning, Design & Engineering $
surface beneath the City’s playgrounds. The playground at Millennium Park has the most urgent Land Acquisition ¢
need', and repl'ace.ment of this safety surfaceis scheduled for FY2017. Several other playgrounds will Construction $ 75,000
require attention in the near future. )
Equipment S
£ cond Other S
isti ition:
xisting f-oncition Total (Per Park) S 75,000

The City has four playgrounds in three parks that use a rubberized safety surface to provide the
required fall protection against injuryif a child were to fall off of a playground or swing set. The
surfaces in Millennium Park were installed in 2002 and 2006, Beirne Park in 2009, and Conway Park
in 2011. These surfaces begin to show significant wear after about 10-12 years of use, at which time
replacement or significant maintenance is recommended.

Justification: Public Safety; Availability of Outside Funding,; Condition of Existing Facility
Keeping the safety surface of the City’s playgroundsin good conditionis required for the continuing
use of the playgrounds and the safety of the playgrounds’ users.

Operating Budget Impact:
None.

Comments:
This work would qualify for grant funding through the Municipal Parks Grant program.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)

64

Packet Pg. 113




FUTURE PROJECT LIST

8.3

FUTURE PROJECT: PUBLIC ART IN CITY PARKS AND PROPERTIES CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
TBD TBD TBD S0 SO SO S0 S0 SO SO
Project Description: Expenditure Type:
This project would involve commissioning, installing, and/or renting art pieces to be displayed on Planning, Design & Engineering S
City properties and in the City’s parks. Land Acquisition $
Existing Condition: Con'structlon >
Several art pieces are currently on display at the Creve Coeur Government Center, Millennium Park, Equipment $
Conway Park, and Malcolm Terrace Park. Other $
Total S TBD
Justification: Beautification; Citizen Demand

The Creve Coeur Arts Committee seeks to identify locations and install art on public lands to further
the goals of the Public Art Master Plan, which was approved in 2012.

Operating Budget Impact:
City staff will encourage the artists to incorporate ease of maintenance into his design. Ongoing
maintenance of the art pieces may be required, but these costs are anticipated to be minimal.

Comments:
The art projects will require reviews from the Parks and Historic Preservation Committee (if located
in a park) and the Arts Committee.
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8.3

FUTURE PROJECT LIST

FUTURE PROJECT: PuBLIC WORKS EQUIPMENT STORAGE BUILDING CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
$270,000 TBD TBD S0 SO SO S0 S0 SO $270,000
Project Description: Expenditure Type:
The project involves the planning, design, engineering and construction for the demolition of the Planning, Design & Engineering S 30,000
existing residential structure at 1030 North Lindbergh Boulevard and construction of an equipment Land Acquisition $
storage shed at this property. The new building will have a floor area of approximately 5,600 square Construction S 240,000
feet and will house the City’s leaf vacuums, limb chippers, and other equipment that is stored on this ) !
site when not in use. The total project cost is estimated to be $270,000. Planning, design and Equipment $
engineering ($30,000) will provide better estimates of cost to be programmed into the appropriate Other $
future fiscal year. Total S 270,000

Existing Condition:

The existing house is deteriorated and has little value to the operations of the Public Works
Department. The basement stays wet, the grading and the subsurface drains are such that storm
water infiltrates through the back door of the basement, and the roof and chimney leak into the
upstairs portion of the house. The site currently provides no shelter for the City’s equipment that is
stored there.

Justification: Condition of Existing Facility; Operating Efficiency

The existing structure on this site provides little benefit to the Public Works Department. The
property at 1030 N. Lindbergh Blvd is used as an equipment storage lot, a transfer station for the leaf
and limb collection programs, a project supply lot, and a restroom facility for City workers. Currently
the equipment is stored outside in the elements, which cause accelerated aging through exposure to
UV as well as extreme temperature change, rain, and snow.

Operating Budget Impact:

A new structure will have water, electric and sewer hookups, but monthly utility costs are expected to
be minimal (approximately $3,000/annually). The structure proposed would be a concrete block
building with a metal roof requiring minimal maintenance. Another positive impact on the operating
budget will be a reduction in maintenance on equipment as well as increasing its service life.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)

Comments:
None.
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8.3

FUTURE PROJECT LIST

FUTURE PROJECT: STUDT EXTENSION — OLD BALLAS ROAD TO CRAIG ROAD CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
>$1,000,000 SO S0 SO SO S0 SO S0 SO >$1,000,000
Project Description: Expenditure Type:
This downtown plan recommended that Studt Avenue be extended east beyond Old Ballas Road, to Planning, Design & Engineering
Craig Road. This will require the purchase of the office building at 677 Craig Road prior to construction

Land Acquisition

$
$
of the road. Construction S
Existing Condition: Equipment 5
The office property is in fair condition but is small and does not appear to be fully occupied. It is Other S
appraised by the St. Louis County Assessorat $812,900 in 2015. There is no right-of-way present and Total S >1,000,000

no reusable pavement.

Justification: Public Safety; Condition of Existing Facility

The intersection of North New Ballas Road and Olive Boulevard has a very low level of service for
those going northbound to Olive Boulevard. Extending Studt Avenue would draw motorists well east
of New Ballas Road, through the future downtown area, before turning on Craig Road to reach Olive
Boulevard. Connecting Studt Avenue to Craig Road will also extend alternate access to the Creve
Coeur Fire Department. Proposed improvements are supported by the 2005 Creve Coeur Central
Business District Land Use Plan.

Operating Budget Impact:
Unknown.

Comments:
None.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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8.3

FUTURE PROJECT LIST

FUTURE PROJECT: WEST OLIVE MEDIAN IRRIGATION CONTROL CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
$40,000 SO $40,000 SO S0 S0 SO SO S0 $40,000
Project Description: Expenditure Type:
This project will involve evaluating the City’s existing irrigation control system for the landscaped Planning, Design & Engineering $
medians along Olive Boulevard from Cross Creek Drive to Mason Road. Following the evaluation, the Land Acquisition ¢
project would include making adjustments or replacements to the system to make it function .
. Construction S
properly and efficiently. )
Equipment S 40,000
Existing Condition: Other ¢
The plants in the landscaped medians of Olive Boulevard rely upon an irrigation system to survive. Total 3 20,000

The median irrigation control system is not fully connected to the irrigation system and does not
function as it was intended. The system is currently running off of batteries and is often operated
manually, which can be daily, on-site operation of the system at certain times of the year.

Justification: Condition of Existing Facility; Economic Development; Beautification
The City has invested in and takes pride in its landscaped medians. A functional irrigation system is
vital to keeping the plants in the medians alive and thriving.

Operating Budget Impact:

On-site staff operation of the irrigation system, and the staff time needed for the traffic control and
the safety concerns about working in the Olive medians, could be avoided with a wireless operational
system that allows for controlling the system from an office.

Comments:
Proper functionality of the irrigation systemis recommended priorto implementing any new, long-
term planting plans for the Olive medians.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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8.3

FUTURE PROJECT LIST

FUTURE PROJECT: WEST OLIVE MEDIAN ENHANCEMENTS PHASE Il (MASON TO FERNVIEW) CAPITAL FUND

Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
$2,200,000 S0 $2,200,000 S0 SO S0 S0 S0 SO $2,200,000

Project Description: Expenditure Type:
This project includes the construction of landscaped medians with decorative lighting in the medians Planning, Design & Engineering $ 200,000
along Olive Boulevard. Additional right-turn lanes may also be constructed to help manage traffic at Land Acquisition ¢
5|gnaI|z'ed mtersec’.clons.. Replacement oftrafﬂc contrQI 5|gr1a|s with an upgrade.d black powder coat, Construction g 2,000,000
Accessible Pedestrian Signals/cross walk signals, and illuminated street name signs are also planned )
as part of this project. Equipment 5

Other S
Existing Condition: Total S 2,200,000
Olive Boulevard from Mason Road west to Fernview Drive is typically four lanes wide with a two-way

lane between the east-bound and west-bound lanes. There are many points to make left turns to
either the north or south, thus causing congestion and safety concerns.

Justification: Public Safety; Economic Development; Beautification
Olive Boulevard serves as a principal roadway in Creve Coeur. Improvements to the traffic flow and
aesthetics along Olive will benefit many residents and visitors to the City.

Operating Budget Impact:
The City will be required to maintain any decorative and/or non-standard facilities that are installed
within the Olive Boulevard right of way.

Comments:

The Missouri Department of Transportation (MoDOT) owns and operates Olive Boulevard. MoDOT
will require that the City enter into a maintenance agreement for any decorative and/or non-standard
items. This project will require MoDOT approval and permitting.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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FUTURE PROJECT LIST

8.3

FUTURE PROJECT: WEST OLIVE SIDEWALK CONCEPT STUDY (MASON TO WEST CITY LimIT)  CAPITAL FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY20__ FY20__ FY20__ FY20__ FY20__ Future
$95,600 SO $95,600 $5,600 SO SO SO S0 SO $95,600
Project Description: Expenditure Type:
The project involves engineering design services to evaluate the available options and to develop a Planning, Design & Engineering S 95,600
preliminary plan to create a continuous, accessible pedestrian route along approximately 7,000 linear Land Acquisition $
feet of the south side of Olive Boulevard, from Mason Road to Highway 141. The intent would be to Construction S
provide a continuous sidewalk through both Creve Coeur and the City of Chesterfield. Infill sidewalk )
and accessibility improvements will be needed between Mason Road and Fernview Drive, but Equipment $
intersection improvements, retaining walls, and a pedestrian crossing at Creve Coeur Creek will likely Other $
be required to extend the sidewalk to Highway 141. Total S 95,600

Existing Condition:

No continuous sidewalk currently exists along the south side of Olive Boulevard between Mason Road
and the west city limit near Highway 141. Significant obstacles to creating this sidewalk include the
intersection of Olive at Fernview, the crossing of Creve Coeur Creek, and existing grades.

Justification: Public Safety; Coordination; Availability of Outside Funding

The project will add and improve pedestrian accessibility along Olive Boulevard. This project would
qualify for a federal Transportation Alternatives Program grant due to the sidewalk improvements,
and it may qualify for a federal Surface Transportation Program grant with the anticipated traffic
signal and intersection improvements at Fernview and Olive. A concept plan will allow the City to
understand the scope of work for this project and will assist the City in any grant application(s) for the
project. This sidewalk is identified as a “first priority” in the Creve Coeur Pedestrian Plan.

Operating Budget Impact:
None.

Comments:

Olive Boulevard is owned and maintained by the Missouri Department of Transportation, and this
design would need to be approved by MoDOT. A portion of this concept design (from Fernview west
to Mill Crossing) was developed in FY2013-FY2014, but this study was postponed indefinitely and was
moved to a future project.

70

Additional Comments:

The original intent was to develop a plan to create a
continuous sidewalk along Olive Boulevard through
both Creve Coeur and Chesterfield. Chesterfield
informed the City in the fall of 2015 that they were
no longer interested in participating in this plan,
negating the overall goal for the

project. Furthermore, with the cost of projects
increasing, the City decided to focus on
maintenance and improvementsto the City’s
infrastructure, as opposed to a study in how to
improve MoDOT’s infrastructure.
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8.3

9501 BUILDING & IMPROVEMENT PROJECTS — 02 PROPOSITION P
PROFESSIONAL SERVICES BUILDING PROJECT BOND FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$1,150,000 S0 $1,150,000 $950,000 $200,000 S0 S0 S0 S0
Project Description: Expenditure Type:
Professional services for the construction of the new Police Department building are required for Police Building Design Services $ 712,322
site survey, building design, site layout, permitting, bidding, and construction inspection. These Owner Rep/Project Manager $ 312 846
services include the consultant hired as the City’s representative and project manager for the Survev & Other Desien Services $ 62.500
project. A majority of the design was completed inin FY2017 and FY2018. Construction-related ¥ o g !
services will begin in FY2018 and are expected to be finished with the anticipated completion of the Land Acqu.lsmon 5
building in FY2019. Construction S
Equipment $
Existing Condition: Other (Contingency) S 62,332
None. Total $ 1,150,000

Justification: Public Safety; Citizen Demand; Coordination; Operating Efficiency
These services are necessary for the Police Building Project, and staff does not have the capacity to
provide these services.

Operating Budget Impact:
None.

Comments:
The residents of Creve Coeur passed Proposition P in FY17 to provide funding for a new police
station and accessibility, safety, and security improvements to the Creve Coeur Government Center.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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8.3

9501 BUILDING & IMPROVEMENT PROJECTS - 03 PROPOSITION P
SITE WORK AND BUILDING CONSTRUCTION BUILDING PROJECT BOND FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$8,750,920 S0 $8,750,920 $3,290,703 $5,460,217 S0 S0 S0 S0 SO
Project Description: Expenditure Type:
This phase of the project includes all aspects of the site work, building construction, finishes, and Planning, Design & Engineering | $
furnishing of the new building for the Police Department. The City has hired United Constructionto Land Acquisition $
complete the majority of these construction services. Site work is expected to be completein Construction $ 7423300
FY2018, and the building is expected to be complete, fully functional, and occupied in FY2019. e
Equipment S 385,000
Existing Condition: Other (Contingency) S 942,620
The existing Police Department is housed in the Creve Coeur Government Center building, and the Total S 8,750,920
existing facilities were found to be inadequate and inefficient to renovate.

Justification: Public Safety; Citizen Demand; Coordination; Operating Efficiency

A new police building was found to be the most appropriate means to provide for the current and
future needs of the Police Department, which will allow the Police Department to continue to
provide excellent services to the residents of Creve Coeur.

Operating Budget Impact:
None.

Comments:
None.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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8.3

9501 BUILDING & IMPROVEMENT PROJECTS - 04 PROPOSITION P
BOND FINANCING BUILDING PROJECT BOND FUND
Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$151,631 S0 $151,631 $151,631 S0 S0 S0 S0 S0
Project Description: Expenditure Type:
This aspect of the project includes the costs associated with issuing and managing the bonds for the Planning, Design & Engineering | $
project. Land Acquisition $
Existing Condition: Con.structlon 2
None. Equipment S
Other (Financing) S 151,631
Justification: Public Safety; Citizen Demand; Coordination; Operating Efficiency Total (FY2017) S 151,631
These services were necessary to manage the bond measure that was approved by Proposition P.

Operating Budget Impact:
None.

Comments:
The residents of Creve Coeur passed Proposition P in FY17 to provide funding for a new police
station and accessibility, safety, and security improvements to the Creve Coeur Government Center.

Communication: Exhibit B CIP FY19-23 Project Sheets (Unfinished Business)
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9501 BUILDING & IMPROVEMENT PROJECTS — 05

GOVERNMENT CENTER ACCESSIBILITY AND SECURITY IMPROVEMENTS

8.3

PROPOSITION P

BUILDING PROJECT BOND FUND

Total Project Outside Estimated Total Capital Costs
Cost Funding Source City Share Prior Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Future
$521,059 SO $521,059 SO SO SO $521,059 SO SO
Project Description: Expenditure Type:
This project involves assessment of and improvements to various aspects of the Creve Coeur Planning, Design & Engineering | $ 50,000
Government Center building in order to bring the building into better compliance with current Land Acquisition $
accessibility and security standards and expectations. Construction $ 396,059
Existing Condition: Equipment 5 75,000
The Creve Coeur Government Center is a renovated elementary school. Several aspects of the Other S
layout and features of the building do not meet the current standards for accessibility or security. Total S 521,059

Justification: Public Safety; Citizen Demand; Coordination

These improvements were specifically outlined in the bond referendum. As a public building, the
Creve Coeur Government Center is expected to be accessible and secure, both for visitors and City
staff.

Operating Budget Impact:

Accessibility and security renovations are expected to have minimal impact on the operating
budget. These renovations may replace ageing equipment or facilities, which should decrease the
maintenance costs associated with them.

Comments:
The residents of Creve Coeur passed Proposition P in FY17 to provide funding for a new police

station and accessibility, safety, and security improvements to the Creve Coeur Government Center.
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CAPITAL IMPROVEMENT PROGRAM FISCAL YEARS 2019-2023
CITIZEN RECOMMENDATIONS & STAFF RESPONSES

Chris Martin, 474 Runnymede Drive (received 10/17/2017)
Jessica Connick, 488 Runnymede Drive (received 12/05/2017)

e Mr. Martin and Ms. Connick request that the City replace the fence along the south border of
the Creve Coeur Golf Course. Both of their properties back to the golf course. Both claim that
the fence is in poor condition and needs to be replaced.

0 Staff Comments (submitted on 10/19/2017 and 12/18/2017): Staff agrees with the
residents that this fence is in poor condition. The City replaced most of the failing fence
along the east side of the golf course in 2017, which was funded through a Municipal
Park Grant. The City would consider doing the same for the fence along the south side
of the golf course if the residents there expressed support for the project. The yards of
the two residents cited above account for about 75% of the length of the fence.

Arnold Block, 18 Sherwyn Lane (received 12/23/17)

Requests Sherwyn Lane cul-de-sac be reengineered to eliminate runoff into his basement and
resurface the street in 2018. In 2017, he met with Stormwater Committee which passed a motion
for the City to spend the necessary money to engineer the solution to the problem in the cul-de-sac
in preparation for resurfacing. The resurfacing was delayed two years due to the MSD project
affecting the street, which is now complete.

0 Staff Comments (submitted 12/27/2017): When the city renovates Sherwyn Lane, the
pavement work will be included in the much larger Capital Improvement Plan (CIP)
Pavement Maintenance Program. As for the stormwater improvements in the cul-de-sac,
the cost to construct those improvements will most likely cost less than $20,000 and,
therefore, do not qualify as a CIP project. The city does not typically identify individual street
improvements that are part of the Pavement Maintenance program.

Heather Silverman, 11007 Martin Grove Lane (received 1/25/2018)

A few roads that could use maintenance in Ward 1:
1. Resurface Tealwood Drive.
2. Resurface Tealbrook Drive.
3. Resurface Chaminade Drive.
4. Resurface and regrade Notre Dame Drive. Areas of the street collect water which freezes in the
winter.
Also, | suggest that bids or RFPs are requested from contractors with education programs as I've
noticed and heard that recent resurfacing projects have not been completed to satisfaction of the
residents. While these contractors might be more expensive short term. | believe it could save
money on change requests and maintenance down the road.
0 Staff Comments (submitted 1/30/2018): All four of the streets that listed above are
included in the near-term projections for microsurfacing. City staff will be re-evaluating the
street conditions in early 2018 in order to update these projections.

Microsurfacing is a thin application intended to help preserve asphalt streets that are in
good condition, and the City has found some recent success using this product to improve
streets that are in poor condition. This application ($4.25 per square yard) is less expensive
than asphalt resurfacing (512.65 per square yard), meaning that the City can preserve or

1
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improve about three times as many streets with microsurfacing as with resurfacing. This is
one form of pavement maintenance that the City has at its disposal, and it helps limit the
number of streets that need to be resurfaced each year. There is more roadway work
required along City streets than the City can afford in any given year, so stretching the City's
maintenance funds is important.

The City has pretty clear standards regarding what is expected for roadway resurfacing
projects. It seems, however, is that the residents who have expressed disappointment are
people who live on streets that have been recently microsurfaced, because that program
involved several streets in Ward 1 last year. Despite the City’s letters that try to explain
what to expect, residents often expect to see new asphalt through the microsurfacing
project. Microsurfacing is not as smooth as new asphalt, and that can be disappointing to
residents if they are expecting more. Staff will continue to inform the community about the
City’s street program and micro-surfacing in particular.

8.4
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Exhibit D
TEN-YEAR CAPITAL IMPROVEMENT PROGRAM

(COMBINED CAPTIAL FUND AND BUILDING PROJECT FUND)
REVENUE AND EXPENDITURES SUMMARY FY2014-FY2023

8.5

Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected
REVENUES 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Beginning Fund Balance
(est. Cash Basis as of July 1) 1,250,169 720,228 1,326,656 2,188,311 12,168,363 7,975,213 1,998,316 2,384,673 1,628,482 1,551,160
City Sales Tax 1,984,134 2,026,656 2,056,301 2,057,326 2,046,955 2,046,955 2,046,955 2,046,955 2,046,955 2,046,955
Building Project Bond Fund (Prop P) 10,843,381 0 0 0 0 0 0
Interest on Investments 95,664 1,326 1,092 2,923 18,760 38,400 11,700 8,750 8,750 8,750
Building Project Property Tax Collection 0 775,000 782,750 790,578 790,000 790,000 790,000
Other Agency Funding 826,191 465,735 627,305 662,851 954,461 322,000 464,000 270,000 20,000 20,000
Proceeds from Equipment Sales 36,279 29,963 15,440 10,420 10,000 10,000 10,000 10,000 10,000 10,000
Transfers In from Other Funds 3,150,000 400,000 400,000 400,000 1,200,000 400,000 400,000 400,000 0 0
TOTAL REVENUES 6,092,268 2,923,680 3,100,138 13,976,901 4,990,176 3,600,105 3,723,233 3,525,705 2,875,705 2,875,705

Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected
EXPENDITURES 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Buildings & Improvements 37,573 131,123 133,986 482,677 4,133,208 5,680,217 70,000 20,000 20,000 20,000
Park Development Projects 42,118 70,698 551,553 163,003 809,720 122,500 15,000 185,000 0 75,000
Stormwater Projects 223,496 17,313 40,405 198,457 149,036 250,000 0 150,000 0 0
Street Overlay/Repair 1,698,043 1,971,768 1,492,533 2,900,591 3,176,610 2,289,508 2,173,250 2,219,281 1,851,113 2,079,766
Capital Equipment 238,843 171,385 325,710 252,121 364,765 440,372 280,544 389,248 276,226 361,582
Administration 0 0 0 0 0 83,000 85,075 87,202 89,382 91,616
Debt Service 4,250,897 0 0 0 564,986 711,406 713,006 710,106 716,306 717,656
Transfers Out 0 0 0 0 0 0 0 0 0 0
TOTAL CAPITAL EXPENDITURES 6,490,970 2,362,287 2,544,187 3,996,849 9,198,325 9,577,003 3,336,875 4,281,896 2,953,027 3,345,621
ENDING FUND BALANCE
(CASH BASIS) 851,467 1,281,621 1,882,607 12,168,363 7,975,213 1,998,316 2,384,673 1,628,482 1,551,160 1,081,244

Communication: Exhibit D CIP FY14-23 Brief Overview Spreadsheet (Unfinished Business)
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8.6

FUTURE PROIJECT LIST (in alphabetical order) as of 2/22/2018

NOTES

Bridge and Culvert Rehabilitation ($ unknown)

New project intended to help plan for projects similar to the recent culvert failures on Alden, Chilton, and
Middlebrook.

Certified Nature Explorer Classroom (est. $25,000)

Transferred from CIP FY17-FY21 to Future Project List

City Entrance Signage Updgrade/Replacement ($ unknown)

Per 39 North branding/marketing plan; included Master Plan in FY19-FY23.

Creekside/Bellerive Estates Trail

Grant match est. to be $25,000

Dielmann Complex Renovations - Phase Il ($ unknown)

Phase I in CIP FY15/FY16 - completed

(S unknown)Downtown Streetscape & Infrastructure

Per Business District / Downtown Area Implementation Strategy Plan

Fernview Drive/Bellerive Estates Drive Sidewalk Project (est. $1,050,000)

Per Pedestrian Plan; Fernview Resurfacing in CIP FY19-FY22; Cost updated FY2018

Fernview at Olive Intersection Improvements (est. $850,000)

Golf Course South Fence Replacement (est. $75,000)

Replacement of the fence along the south side of the Golf Course. Adjacent residents requested this fence
to be replaced.

Golf Course Maintenance Bridge

Removed from five-year CIP in FY18. Formerly "Parks Bridge Replacement Project."”

Golf Course Stormwater Improvements (est. $1.7 million)

Phase 1 Improvements FY16-FY17 of CIP; Phase 2 moved to Future

blor Road R o —Eact of Falal $800,000

c orriahtof .

Ladue Road Improvements at I-270 ($ unknown)

Per Pedestrian Plan

Lindbergh Blvd. Streetscape Enhancement Project (est. $1.6 million)

Signal Enhancements Project on Lindbergh in FY2018 reduces this project scope; Phase | - transferred from Cl
FY19 to Future Project List pending implementation of "39 North"

Mason Road Sidwalk Infill (est. $1.4 million)

Project in coordination with St. Louis County, with possible grant funding; transferred from CIP FY17-FY21 to
Future Project List

Malcolm Terrace Park Bridge and Stream Rehabilitation (est. $500,000)

Removed from five-year CIP in FY18. Formerly "Parks Bridge Replacement Project." Stream bank
stabilization and protection for a vehicular bridge in Malcolm Terrace Park

Millennium Park Parking Lot Lighting (est. $80,000)

New Ballas & Olive Intersection Improvements (est. $1.85 million)

Cost estimate updated FY2018; Signal Enhancements Project on Olive in FY2018 includes this intersection

New Ballas Sidewalk Phase 2B - Magna Carta Drive to Rocky Drive ($425,000)

Easements required; grant funding possible; Cost estimate updated FY2018; Federal grant awarded for Phase
2A project (Ladue to DeSmet), with construction in FY2019

Office Park Roadway and Sidewalk Improvements (est. $1,350,000)

Project includes both sidewalk improvements and roadway improvements; cost updated F2018

Old Olive Street Road Improvements

Planning study with St. Louis County and St. Louis Economic Development Partnership in FY2018 to shape
the scope of this project; possible future federal grant application

Park Playground Safety Surface Repairs (est. $75,000 each)

Included in CIP FY21; additional surfaces need repair in future

Public Art in City Parks and Properties ($ unknown)

Public Works Equipment Storage Building (est. $270,000)

Tranferred from CIP FY16-FY20 to Future Project List

Studt Extension from Old Ballas to Craig (est. >$1 million)

Per Central Business District Land Use Plan 2005

West Olive Median Irrigation Control (est. $40,000)

Communication: Exhibit E Future Project List (Unfinished Business)

West Olive Median Enhancements, Phase Il - Mason to Fernview (est. $2.2 million)

West Olive Sidewalk Concept Study - Mason to West City Limit (est. $95,600)

Cost includes $5,600 from FY2014; Tranferred from CIP FY17-FY21 due to loss of interest by area cities for
connections to this sidewalk

Future Projects are identified projects which either have no available funding or do not have a fully developed scope or estimate. See Future Project Sheets for more information.

*New projects in bold

Packet Pg. 129




FINANCE COMMITTEE DISCUSSION DRAFT

Fiscal Impact Analysis of Large Development Projects
(Rev 0)

A Fiscal Note shall be prepared for private or public development projects. Qualifying projects are those
requiring authorizing legislation such as a zoning change, Conditional Use Permit, or unreimbursed
expenditure that are expected to generate additional municipal revenue and cost. Only measurable
cash flows shall be considered, excluding secondary economic development effects, social, or
environmental impacts. Community Development staff shall provide Fiscal Note to City Council prior to
first reading of the authorizing legislation.

Fiscal Note shall include typical revenue sources such as: sales, use and property tax, real estate tax and
utility franchise fees. Costs are increases to municipal operating costs such as public works, police,
administration, and community development following proposal adoption. The project developer shall
provide the Community Development Department with estimated taxable sales revenue, employees,
operating hours, customer traffic and other factors. City staff departments shall estimate employee
effort hours directly traceable to project approval and operation. Projects expected to incur less than
$50,000 annual incremental operating cost are exempt. All projects expected to incur unreimbursed
incremental capital cost shall have a Fiscal Note. A six-year planning horizon shall be used.

The fiscal statement result is the base marginal benefit/cost ratio, determined by assessing the change
in municipal revenue and expenses, with and without the project. A sensitivity analysis shall be
performed by comparing base and adjusted marginal benefit/cost ratio calculated by increasing
operating costs 25% and reducing benefit 25%.

Communication: Fiscal Impact Analysis of Large Development Policy (Unfinished Business)
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FINANCE COMIMITTEE DISCUSSION DRAFT

iethods for Economic Evaluation

City procurement guidelines require awarding procurement contacts to the lowest and best bidder,
including consideration for life-cycle cost and return on investment in addition to initial cost. [Chapter
140: Finances, Section 140.030 General Guidelines]. An evaluation method is not indicated. This
discusses methods for performing economic evaluation among alternatives and guides their use.

LIFE CYCLE COST

Forecasts cash flow over the life of an investment, beginning with first cost {purchase price or contract
amount) followed by cash flows (annual expenses and revenues) over the projected life. Some
municipal projects may involve cash inflow, such as revenue generated through use.

BENEFIT-COST RATIO
Compares cumulative cash flow over expected life divided by first cost.
BC = fcumulative annual cash flow] / [first cost]

Projects with positive cash flow will have a ratio greater than 1 whereas projects with outflows only will
have aratio less than 1. In both cases, outcomes with higher ratios are preferred economically.

RETURN ON INVESTMENT

Determines which of several investment alternatives produces the higher return, assuming all other
characteristics such as risk and sociaf value are equivalent. The analysis outcome prefers selecting the
alternative having the highest time value of money {rate of return) as it makes the best use of limited
funds. The time value of money is included by reducing the future value of cash flow to a lower present
value by applying a discount rate, determined from the cost of municipal borrowing.

The simplest method appropriate to decision magnitude and risk is preferred; employing a complicated
method makes the decision process slow, costly and obscures understanding. Proiects with life less than
10 years and/or capital cost less than $50,000 don't justify discounting.

Communication: Methods for Economic Evaluation (Unfinished Business)
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City of Creve Coeur
Proposition P Public Safety Funds — Policy Draft

Missouri statutes require revenues from the law enforcement sales tax to be used for police and
public safety purposes.

Funds initially will be used for furniture, fixtures, equipment including technology and audio-
visual equipment for the new Police Station, up to $325,000.

Thereafter, the policy on the use of funds will be as follows, subject to annual review by the City
Council:

1) Police operating costs — 60%

a) Future police compensation increases as may be needed to maintain competitive
salaries and benefits.

b) Training
¢) Contractual and other expenditures to maintain police service levels.
2) Public safety capital expenditures — 15%

a) Police equipment and capital improvements, including technology and communication
upgrades, enhanced in-car cameras

b) Public safety improvements such as security enhancements at city facilities or parks; or
future improvements to the new police station

3) Police building maintenance and operating costs - 15%

4) Reserve for police pension liability - 10 %

Communication: Prop P Policy Follow Up (Unfinished Business)
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CITY OF CREVE COEUR, MISSOURI

GOVERNMENTAL ACCOUNTING
FUND BALANCE CLASSIFICATIONS AND POLICY

Adopted November 28, 2011; Revised November 27, 2017
Background

The Governmental Accounting Standards Board (GASB) is an independent, private-sector, not-for-profit
organization that, through an open and thorough due process, establishes and improves standards of
financial accounting and reporting for U.S. state and local governments. These governments and the
accounting industry in general, recognize the GASB as the official source of authority for generally
accepted accounting principles (GAAP) applicable to state and local governments. While the GASB does
not have specific enforcement authority to require government to comply with its standards,
compliance with the GASB’s standard is enforced through the external audit process where auditors
render opinions on the fairness of presentations in conformity with GAAP. In addition, the municipal
bond industry places a great deal of importance on governments issuing debt to prepare their financial
statements on a GAAP basis.

This policy addresses GASB Statement No. 54 which redefines the classification of fund balance in the
governmental funds. Statement No. 54 — Fund Balance Reporting and Governmental Fund Type
Definitions, was issued in March 2009 to enhance how fund balance information is reported, to improve
its usefulness in the decision-making process and to provide fund balance categories and classifications
that will be more easily understood. It further delineates fund balance based on the spendable makeup
of the fund’s cash and net assets portions fund balance. The previously used “Reserved” component of
fund balance will be eliminated in favor of a new classification called Restricted Fund Balance. This will
enhance the consistency between information reported in the government-wide statements and
information in the governmental fund statements and avoid confusion about the relationship between
Reserved Fund Balance and Restricted Net Assets. The requirements of this statement are effective for
financial statements prepared for periods ending June 30, 2011 and thereafter. Therefore, it is effective
for the City of Creve Coeur’s June 30, 2011 financial statements and all subsequent annual financial
statements until superseded.

Policy

Fund balance refers to the difference between assets and liabilities in the governmental funds balance
sheet. (Note — A somewhat similar term for the City’s Enterprise Funds, such as the Dielmann Complex
operation, would bet ‘Net Assets’. However, those recreation accounts are not required to be affected
by this policy, but can and may be included for budgetary and internal reporting purposes.) Fund
balance information is one of the most widely used elements of state and local government financial
statements and is invaluable in the budgeting process.

The new standard for Fund Balance components requires that governmental funds report classifications
that consist of a hierarchy based primarily on the extent to which the government is bound to honor
constraints on the specific purposes for which amounts in those accounts can be spent. This includes

Communication: Fund Balance Policy Follow Up (Unfinished Business)
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external as well as internal constraints on the net assets contained within the fund’s balance such as
financial stabilization.

The City of Creve Coeur has enacted the following policy in an effort to ensure financial security through
the maintenance of a healthy reserve fund that guides the creation, maintenance, and use of resources
for financial stabilization purposes. The City’s primary objective is to maintain a prudent level of financial
resources to protect against reducing service levels or raising taxes and fees due to temporary revenue
shortfalls or unpredicted one-time expenditures. The City of Creve Coeur also seeks to maintain the
highest possible credit ratings which are dependent, in part, on the City’s maintenance of a healthy fund
balance. Currently our rating is AAA.

It is the policy of the City of Creve Coeur to adhere to GASB Statements and to follow GAAP; therefore,
this policy is prepared in that spirit.

Definitions
Fund balance — The excess of assets over liabilities in a governmental fund.

Nonspendable fund balance — The portion of fund balance that is not in a spendable form or is required
to be maintained intact (such as inventory or prepaid expenses). The “not in spendable form” criterion
includes items that are not expected to be converted to cash in the normal course of business, such as,
inventories and prepaid amounts. It also includes items that are not convertible to cash in the near
term, such as, the long-term amount of loans and notes receivable, as well as property acquired for
resale. The corpus (or principal) of a permanent fund is an example of an amount that is legally or
contractually required to be maintained intact.

Restricted fund balance — The portion of fund balance that is subject to external restrictions imposed by
creditors (such as through bond covenants), grantors, contributors, or laws or regulations of other
governments and constrained to specific purposes imposed by agreement, through constitutional
provisions, or by enabling legislation.

Committed fund Balance — The portion of fund balance with self-imposed constraints or limitations that
have been placed by the City Council, the highest level of decision making, and remains legally binding
unless removed in the same manner.

Assigned fund balance — The portion of fund balance that the City intends to use for a specific purpose;
intent can be expressed by the City Council or by a City Official to which the City Council has designated
authority that is neither formally restricted by external sources nor committed by City Council action.
For the City of Creve Coeur, at this time, no city official will be empowered to assign fund balance
without City Council approval.

Assigned fund balance would also include all remaining amounts (except for negative balances) that are
reported in governmental funds other than the General Fund that are not already classified as non-
spendable, restricted or committed. These amounts are considered Assigned by definition, rather than
by Administrative action, since they are placed in a governmental fund separate from the General Fund.
These would include: special revenue funds, capital project funds, debt service fund, or permanent
funds.
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Assignment within the General Fund conveys that the intended use of these amounts is for a specific
purpose that is narrower than the general purposes of the government itself. However, the City cannot
report an assignment for an amount to a specific purpose if the amount would result in a deficit in
unassigned fund balance.

Unassigned fund balance — Amounts that are available for any purpose: these amounts are reported
only in the General Fund. This classification represents fund balance that has not been assigned to other
funds and that has not been restricted, committed, or assigned to specific purposes within the General
Fund. The General Fund will be the only fund that reports a positive unassigned fund balance amount.
In other governmental funds if the assigned fund balance is negative, it will be necessary to reportitas a
negative unassigned fund balance.

Use of Restricted or Unrestricted Fund Balance

When an option exists for the use of fund balance components, the classification with the greatest
eligible degree of constraint should be used first. This will be followed by succeeding fund balance
components with a lesser degree of constraint. The order in the use of funds therefore would be
Restricted, Committed, Assigned and Unassigned to the extent that each category is eligible.

General Fund Stabilization Balance Policy

The Fund Balance of the City’s General Fund has been accumulated to provide stability and flexibility to
respond to unexpected adversity and/or opportunities. The target is to maintain a rolling beginning fund
balance of not less than 33.33% of average annual operating expenditures for the prior two fiscal years.
Should the balance fall below 33.33% the City will identify a plan to restore the Fund Balance to its
target amount as part of the budget proposal.

The City’s basic goal is to maintain annual expenditure increases at a conservative growth rate, and to
limit expenditures to anticipated revenues in order to maintain a structurally balanced budget. The
decision to retain a fund balance of not less than 33.33% of operating expenditures stems from the
following considerations

= This amount provides adequate funding to cover approximately 4 months of operating
expenses.

= |t provides the liquidity necessary to accommodate the City’s uneven cash flow, which is
inherent in its periodic tax collection schedule.

= |t provides the liquidity to respond to contingent liabilities.

Fund balance may be accessed under the following conditions:
= To allocate funds for capital expenditures, long term obligations, debt service needs, or revenue
shortfalls in the Enterprise Fund.

= To respond to emergency funding necessities.

The City will spend the most restricted dollars before less restricted in the following order, except as
noted above:

a. Nonspendable (if funds become spendable)
b. Restricted
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c. Committed
d. Assigned
e. Unassigned

For capital funds and special revenue funds, a fund balance level has not been established as the
underlying goal is to spend available revenue sources on a number of planned projects that are a part of
the 5-year capital improvement plan and other committed expenditures. However, for the purposes of
budgeting, the unspent appropriations from prior budgetary periods will be classified within the
definitions of GASB 54 Fund Balance for internal purposes.

This policy has been approved by the City Administrator and Director of Finance, adopted by the City
Council by Resolution No. 987, and revised by Resolution N. XXX. The Fund Balance Policy will be
reviewed biannually and can be adjusted at any time by action of the City Council.

Communication: Fund Balance Policy Follow Up (Unfinished Business)
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CITY OF CREVE COEUR, MISSOURI

GOVERNMENTAL ACCOUNTING
FUND BALANCE CLASSIFICATIONS AND POLICY

Adopted November 28, 2011; Revised November 27, 2017

Background

The Governmental Accounting Standards Board (GASB) is an independent, private-sector, not-for-profit
organization that, through an open and thorough due process, establishes and improves standards of
financial accounting and reporting for U.S. state and local governments. These governments and the
accounting industry in general, recognize the GASB as the official source of authority for generally
accepted accounting principles (GAAP) applicable to state and local governments. While the GASB does
not have specific enforcement authority to require government to comply with its standards,
compliance with the GASB’s standard is enforced through the external audit process where auditors
render opinions on the fairness of presentations in conformity with GAAP. In addition, the municipal
bond industry places a great deal of importance on governments issuing debt to prepare their financial
statements on a GAAP basis.

This policy addresses GASB Statement No. 54 which redefines the classification of fund balance in the
governmental funds. Statement No. 54 — Fund Balance Reporting and Governmental Fund Type
Definitions, was issued in March 2009 to enhance how fund balance information is reported, to improve
its usefulness in the decision--making process and to provide fund balance categories and classifications
that will be more easily understood. It further delineates fund balance based on the spendable makeup
of the fund’s cash and net assets portions fund balance. The previously used “Reserved” component of
fund balance will be eliminated in favor of a new classification called Restricted Fund Balance. This will
enhance the consistency between information reported in the government-wide statements and
information in the governmental fund statements and avoid confusion about the relationship between
Reserved Fund Balance and Restricted Net Assets. The requirements of this statement are effective for
financial statements prepared for periods ending June 30, 2011 and thereafter. Therefore, it is effective
for the City of Creve Coeur’s June 30, 2011 financial statements and all subsequent annual financial
statements until superseded.

Policy

Fund balance refers to the difference between assets and liabilities in the governmental funds balance
sheet. (Note — A somewhat similar term for the City’s Enterprise Funds, such as the Dielmann Complex
operation, would bet ‘Net Assets’. However, those recreation accounts are not required to be affected
by this policy, but can and may be included for budgetary and internal reporting purposes.) Fund
balance information is one of the most widely used elements of state and local government financial
statements and is invaluable in the budgeting process.

The new standard for Fund Balance components requires that governmental funds report classifications
that consist of a hierarchy based primarily on the extent to which the government is bound to honor
constraints on the specific purposes for which amounts in those accounts can be spent. This includes

Communication: Fund Balance Policy Follow Up (Unfinished Business)
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external as well as internal constraints on the net assets contained within the fund’s balance such as
financial stabilization.

The City of Creve Coeur has enacted the following policy in an effort to ensure financial security through
the maintenance of a healthy reserve fund that guides the creation, maintenance, and use of resources
for financial stabilization purposes. The City’s primary objective is to maintain a prudent level of financial
resources to protect against reducing service levels or raising taxes and fees due to temporary revenue
shortfalls or unpredicted one-time expenditures. The City of Creve Coeur also seeks to maintain the
highest possible credit ratings which are dependent, in part, on the City’s maintenance of a healthy fund
balance. Currently our rating is AAA.

It is the policy of the City of Creve Coeur to adhere to GASB Statements and to follow GAAP; therefore,
this policy is prepared in that spirit.

Definitions
Fund balance — The excess of assets over liabilities in a governmental fund.

Nonspendable fund balance — The portion of a-gevernmentatfunds-netassetsfund balance that are-is
not in a spendable form or are-is required to be maintained intact_(such as inventory or prepaid
expenses). The “not in spendable form” criterion includes items that are not expected to be converted
to cash in the normal course of business, such as, inventories and prepaid amounts. It also includes
items that are not convertible to cash in the near term, such as, the long-term amount of loans and
notes receivable, as well as property acquired for resale. The corpus (or principal) of a permanent fund
is an example of an amount that is legally or contractually required to be maintained intact.

Restricted fund balance — The portion of a-geveramentatfund'sretassetsfund balance that is subject to

external restrictions imposed by creditors (such as through bond covenants), grantors, contributors, or
laws or regulations of other governments and constrained to specific purposes imposed by agreement,

hrough constitutional prOV|5|ons or by enabllng Ieglslatlon wﬁh—se#ﬁmpesed—ew»s#am%s—%h#utaﬁen&

Committed fund Balance — The portion of a-geveramental-fund’s-hretassetsfund balance with self- - { Formatted: Underline

imposed constraints or limitations that have been placed by the City Council, the highest level of
decision making, and remains legally binding unless removed in the same manner.

Assigned fund balance — The portion of a-gevernmentat-fund’snetassetsfund balance that the City
intends to use for a specific purpose;; intent can be expressed by the City Council or by a City Official to

which the_City Council has designated authority that is neither formally restricted by external sources
nor committed by City Council action._For the City of Creve Coeur, at this time, no city official will be
empowered to assign fund balance without City Council approval.

Assigned fund balance would also include all remaining amounts (except for negative balances) that are
reported in governmental funds other than the General Fund that are not already classified as non-
spendable, restricted or committed. These amounts are considered Assigned by definition, rather than
by Administrative action, since they are placed in a governmental fund separate from the General Fund.
These would include: special revenue funds, capital project funds, debt service fund, or permanent
funds.

Communication: Fund Balance Policy Follow Up (Unfinished Business)
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Assignment within the General Fund conveys that the intended use of these amounts is for a specific
purpose that is narrower than the general purposes of the government itself. However, the City cannot
report an assignment for an amount to a specific purpose if the amount would result in a deficit in
unassigned fund balance.

Unassigned fund balance — Amounts that are available for any purpose:; these amounts are reported
only in the General Fund._This classification represents fund balance that has not been assigned to other
funds and that has not been restricted, committed, or assigned to specific purposes within the General
Fund. The General Fund will be the only fund that reports a positive unassigned fund balance amount.
In other governmental funds if the assigned fund balance is negative, it will be necessary to report it as a
negative unassigned fund balance.

Communication: Fund Balance Policy Follow Up (Unfinished Business)
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F-A.Use of Restricted or Unrestricted Fund Balance

When an option exists for the use of fund balance components, the classification with the greatest
eligible degree of constraint should be used first. This will be followed by succeeding fund balance
components with a lesser degree of constraint. The order in the use of funds therefore would be
Restricted, Committed, Assigned and Unassigned to the extent that each category is eligible.

General Fund Stabilization Balance Policy

The Fund Balance of the City’s General Fund has been accumulated to provide stability and flexibility to
respond to unexpected adversity and/or opportunities. The target is to maintain a rolling beginning fund
balance of not less than 33.33% of average annual operating expenditures for the prior two fiscal years.
Should the balance fall below 33.33% the City will identify a plan to restore the Fund Balance to its
target amount as part of the budget proposal.

The City’s basic goal is to maintain annual expenditure increases at a conservative growth rate, and to
limit expenditures to anticipated revenues in order to maintain a structurally balanced budget. The
decision to retain a fund balance of not less than 33.33% of operating expenditures stems from the
following considerations
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= This amount provides adequate funding to cover approximately 4 months of operating
expenses.

= |t provides the liquidity necessary to accommodate the City’s uneven cash flow, which is
inherent in its periodic tax collection schedule.

= |t provides the liquidity to respond to contingent liabilities.

Fund balance may be accessed under the following conditions:

= Todrav : Hy alancetotherecommended ing-rate-by-using-theseallocate
funds for capital expenditures, long term ebligatiens-obligations,er debt service needs, or
revenue shortfalls in the Enterprise Fund.

= Torespond to emergency funding necessities.

The City will spend the most restricted dollars before less restricted in the following order, except as
noted above:

a. Nonspendable (if funds become spendable)
b. Restricted

c. Committed

d. Assigned

e. Unassigned

For capital funds and special revenue funds, a fund balance level has not been established as the
underlying goal is to spend available revenue sources on a number of planned projects that are a part of
the 5-year capital improvement plan and other committed expenditures. However, for the purposes of
budgeting, the unspent appropriations from prior budgetary periods will be classified within the
definitions of GASB 54 Fund Balance for internal purposes.

This policy has been approved by the City Administrator and Director of Finance, and-adopted by the
City Council by Resolution No. 987, and revised by Resolution N. XXX. The Fund Balance Policy will be
reviewed biannually and can be adjusted at any time by action of the City Council.

Communication: Fund Balance Policy Follow Up (Unfinished Business)
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From: ROBERT Kent <hobsbrokenheart@attnet>

Sent: Saturday, March 03, 2018 1:35 PM

To: Adam Shutenburger <adam@shulenburgeriaw com>; Richard Kutta <richardkuttafearthiink net>; Tim Fogerty
<ingbus@swhellnet>

Subject: REAL COST REDUCTION

POSITIVE POLICIES...ccc e ABSOLUTE ACCOUNTABILITY..orvcvviemsnrecinns TOTAL
TRANSPARENCY

Members of the Finance Commitiee;

if you really want to address realistic Cost Reduction in Creve Coeur, you first have to have al

of the marbles in the ring. Mr. Perkins talks about the 109 full time employees. | did not see any
references fo the 90 parttime employees (The last time | iooked} or the $100 0060 per year being
spent on temporary employees.

So, the first thing thing is you ought {o do is get a complete iist of all of the embioyeés from
the Finance Director so you have a complete picture.

How about a sub-commitiee to examine the job description and duties of each empioyee? Do
vou really need all of them? Can you really justify each one?

Could you use independent contractors instead? For instance as | have discussed before the
State trains and ceriifies independent Building inspectors. Could you use them over at the
Hospital? You sure wouldn't be paying LAGERS on them!.

The City Engineer could be replaced with an independent Consuitant to be used as on CIP
projects as required. eliminating the City Engineer would not only save the salary and benefits
vou would save millions (Or at least hundreds of thousands) just on his screw-ups. {Mosiey
Road Mess; Missing half the curbs on Greaser; 300 tons of rock missed on Dr. Saunders street
plus the continued thousands and thousands spent on Princetown and others continuing
removing asphalt from combination streets only to find that the concrete has fo come out also
Why is he being protected?)

Communication: Mr. Kent's Memo to Committee (New Business)

Has anyone looked at getiing bids for doing ali of the street maintenance on a ten vear
contract to keep all of the streets up to specific standard and get rid of the combination
streets?

Why don't you check with Town & country, Ladue and Frontenac? They use private companies
for leaf & limb collection and other services. or combine with them to utilize trucks that cost a
guarter of miilion dollars and only get used 3 or 4 thousand miles a vear. Why not private snow
removal?

hitps:/imail goagle. cormimall/ca/u/0/7? ui=2&ik=3fd 303 11 3b&isver=chenttuZCQ.en. &VleW"pt&catmCommsttees%ZFFmance%ZOCammattee
W \Uj
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3/6/2018 Creve Coeur Mail - FW: REAL COST REDUCTION

I have included a picture of the multi-million dollars worth of building & equipment on Rue de
ia Banque. This doesn't include the stash on Lindbergh.

Fogerty, | fixed your buiidings down in the City. | know you did not run your business this way
and | doubt the rest of you do

The guestion is are you really going to do something about the opportunities {o save money in
the Public Works and the Dielmann Complex or are you just going to keep on rubber stamping
the status quo because you cannot take the heat from the Giantz Administration?

Will vou really look at the Taxpayer money as if it were your own, or will you just continue to be
part of the rubber stamp approval process along with the Planning & Zoning Commission and
the Groupthink Council.

The time of reckoning has arrived. it is to time do some real cost reduction or raise taxes. The
Glantz Administration wants to make smail show of cost reduction (Call it pass the buck not
really cost reduction} and then raise taxes in whatever way they can with the least backiash
and tell everyone how wonderful everything is and what a great job is being done.

At 88, | still think there may be a stand-up guy or two left in this City.
We will soon know!.
Kind regards,

Bobh Kent

Communication: Mr. Kent's Memo to Committee (New Business)
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BILL NO. _ 5701 ORDINANCE iO.

AN ORDINANCE AMENDING SECTION 140.030.C OF THE CITY CODE OF
ORDINANCES REGARDING CHANGE CRDERS.

WHEREAS, Section 140.030.C of the City Code of Ordinances establishes provisions
allowing the City Administrator 1o approve change orders, and

WHEREAS, the City Council desires to revise such provisions,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
CREVE COEUR, MISSOURI, AS FOLLOWS:

SECTION 1. Section 140.030.C. Change Orders of the City Code of Ordinances is
hereby amended and restated to read as follows:

1. Construction change orders approved by City Administrator. The City Administrator
is authorized to approve change orders not exceeding ten percent (10%) of the original
contract or up to fifty thousand dollars ($50,000.00), whichever is less.

2. Construction change crders approved by City Council. in the event a construction
change order contains costs in an amount that exceeds the autharization of the City
Administrator, the change order must go to City Counclil for approval. in the event
change orders on a single contract accumulate to an amount in excess of the City
Administrator's authorization, all subsequent change orders, regardless of amount, must
go to City Council for approval. On a_project-by-project basis, The City Council may
authorize the City Administrator to approve up to $20,000 in additional change orders
following City Council review of all previous change orders, but in no event shall such
additional authorization exceed ten percent of the original contract,

SECTION 2. This Ordinance shali become effective pursuant to the provisions of Section
3.11{(g) of the Charter.

ADOPTED BY THE CITY COUNCIL THIS DAY OF , 2018.
Robert Hoffman
President Of The City Council
APPROVED THIS DAY OF , 2018,
Barry Glantz, Mayor
ATTEST:

DEBORAH RYAN
CITY CLERK

'Packg:t .:5’ . 735G
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March 6, 2038

To: Mayor and City Council

Re: Change Order Process ~ Police Station

As the Police Station project progresses, staff would like to review our current ordinance on change
orders with the City Council. As the ordinance currently reads, change orders totaling up to 550,000
can be approved by the City Administrator, and change orders exceeding this amount must be
approved by the City Council,

We are anticipating bringing several city-directed change orders to the City Council including floor
drains with oil interceptor, roof upgrade, terraced landscaping walls/landscaping, art sculpture area
improvements and enhanced vehicle protection. The lower than expected bids for the overall project
have made these enhancements possible. These change orders will exceed $50,000 and will be
brought to the City Council for approval.

Under the current ordinance, all subsequent change orders - regardiess of amount — will need to be
approved by City Council. Such change orders may be minor and not affect the work flow until the
City Council has an opportunity to hold a special meeting. On the other hand, the change order in
question could he a “critical path’ component requiring approval before further work could
commence, causing delays and additional cost to the city.

As a result, we are proposing a change to the ordinance as outlined below, whereby City Councit can
authorize the City Administrator to approve up to $20,000 in additionat change orders once all

previous change orders have been reviewed and approved by City Council,

An ongeing list of change orders will be tracked by Navigate Solutions and submitted to Council on a
regular basis.

Staff looks forward te discussing this matter with City Councit on March 12,

Sinceraly,

Mark Perkins
City Administrator

Communication: Change Order Process-Police Station (New Business)
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Ce: Lori Obermueller, Director of Finance

Section 140.030 L. Change Orders.

.
Construction change orders approved by City Administrator. The City Administrator is authorized to

approve change orders not exceeding ten percent {10%} of the original contract or up to fifty
thousand doffars {$50,000.00), whichever is [ess.

2.

Construction change orders approved by City Council. In the event a construction change order
contains costs in an amount that exceeds the authorization of the City Administrator, the change
order must go to City Council for approval. In the event change orders on a single contract accumulate
to an amount in excess of the City Administrator's authorization, all subsequent change orders,
regardless of amount, must go to City Council for approval. Cn a project-hy-project basis, The City
Councll mav authorize the City Administrator 1o approve up to 520,000 in additional change orders
following City Council review of all previous change orders, but in no event shall such additional
authorization exceed ten percent of the original contract,

3.5k
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RESOLUTION NO. 1342

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CREVE COEUR,
MISSOURI, AUTHORIZING A CONTRACT INCREASE WITH UNITED
CONSTRUCTION ENT. CO. INC. FOR CHANGE ORDERS #1 - #5 TO THE CREVE
COEUR POLICE BUILDING FOR A TOTAL AMOUNT OF $87,616

WHEREAS, the City strives fo maintain its facilities to promote a safe place for its
residents to live, work, and play; and

WHEREAS, the City Council approved a contract with United Construction Ent.
Co. Inc. to construct a new Police Building and related site work for an amount of
$7,351,000; and

WHEREAS, the City Council has expressed interest in specific material upgrades
and items which would caused additions to the scope of work; and

WHEREAS, these modifications to the contract are identified as Change Orders
#1 - #5 and are included in the attached schedule “Exhibit A” and

WHEREAS, completion of this work will result in a net increase of $87,616 to the
contract amount.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF CREVE COEUR, AS FOLLOWS:

Section 1. The Contract change orders between United Construction Ent. Co. Inc.
and the City, attached hereto as “Exhibit A Change Orders #1 - #5” with a not-to-
exceed sum of $87.616, are hereby approved, and the City Administrator is hereby
authorized and directed to enter into and execute those change orders with such
changes as he deems necessary and convenient consistent with the provisions and
intent of this Resolution. The City Administrator and his designated representatives are
hereby authorized and directed to take any and all actions necessary, desirable,
convenient, or proper in order to carry out the intent of this Resolution, the matters
herein authorized, and the rights and duties of the City under the Contract and these

change orders.
C/// } S ,  Barry Glantz
k Mayor

Adopted this 121" day of March, 2018. )

Attest

@)\ Qis@ﬁﬂ\%\

Deborah Ryan
City Clerk

Communication: Change Order Process-Police Station (New Business)
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"EXHIBIT A"
Police Building Change Order Schedule

Change Order Total Contract Contingency

Packet Pg. 148

lte Description Amount Amount Amount Rermaining
Contract Amount QOriginal Contract 7,378,300.00 $ 942,620.00
CO #1 All Copper Piping $ 27,300.00 7,405,600.00 $ 915,320.00
Domestic Water
CO#2 Builder's Risk Insurance § 17,000.00 7,422 ,600.00 $ 888,320.00
CO#3 Existing trrigation 3 9,270.00 7,431,870.00 $ 889,050.00
Re-work
CO#4 Upgraded Roof Membrane §$ 8,890.00 7.440.860.00 $ 880,060.00
CO #5 Retaining Wall Additions $ 25,056.00 7,465,916.00 $ 855,004.00
Total Change Order Amount $ 87,616.00 _
Project Total to Date $ 7,465,916.00



NAVIGATE

BUILGING SQLUTIOHNS

T8 CREVE COEUR, MO CITY COUNCIL
FROM: JEN KISSINGER, PROJECT DIRECTOR
SUBJECT: CREVE COEUR POLICE DEPARTMENT
DATE: MARCH 6, 2018

CC: JIM HEINES, CITY OF CREVE COEUR

MARK PERKINS, CITY OF CREVE COEUR
TODD SWEENEY, NAVIGATE BUILDING SOLUTIONS
RICK JORDAN, PARIC CORPORATION

Mr. Perkins:

This memorandum is being presented in reference to scope modifications for the Creve
Coeur Police Department project.

PEX Piping VS Copper Piping

As decided by Council at the work session on February 12", the Bid Alternate to change
all PEX plumbing pipes to copper was approved. That cost is $27,300 as submitted by
United Construction at the time of bid. This cost was included in the previous Council
authorization for the City Administrator to execute the contractor's contract up to and
including this amount. The contractor's contract was executed without this scope/cost
until the time that Council was able to make a determination of this scope.

Builder's Risk insurance

The total project budget includes an allowance of $20,000 for a Builder's Risk policy.
Bidders were asked at the time of the bids to provide this cost on their bid form.
Through conversations with Staff and the City’s insurance provider, it has been
determined that United Construction will carry the Builder's Risk insurance policy and
they will add the City as additional insureds on that poiicy. The cost for this coverage is
$17,000 as submitted by United Construction at the time of bid and is being
recommended for approval.

United Construction COR-001 Existing Irrigation Re-Waork

It was determined during site demolition that an existing irrigation main which feeds the
existing City Hall site needs to be relocated to maintain irrigation during construction.
United has presented a scope modification request in the amount of $9,270. This cost

Page 1 of 2
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has been reviewed by Navigate Building Solutions, Archimages, and staff and it is being
recommended for approval.

United Construction COR-002 Roof Membrane Upgrade

The design team requested from United Construction pricing to upgrade the base bid
roof membrane from a 0.060 mil TPO to a 0.080 mil TPO. The thickness of the
membrane will increase which is expected to provide a longer life of the roof and hold
up better to overall service traffic. The warranty of the roof system will be 25 years. The
cost of this product premium is $8,990.

United Construction COR-003 Retaining Wall Additions

As reported at the February 12" work session, the design team was working to develop |

a pricing package to provide terraced landscaped walls at Northwest corner and native
grasses. The proposed modifications are attached for Council review. It will include the
addition of three terraced landscape biock retaining walls to maich the other walls on
the site, it would reduce the amount of brick and raise the brick shelfs, it would require
additional waterproofing and some additional grading. The proposal includes an
allowance of $2,000 for native plantings to be recommended later by the Landscape
Architect. The total cost for this change is $25,056. The proposal has been raeviewed for
accuracy by Navigate Buiiding Solutions and Archimages.

Miscellaneous ltems

As previously communicaied to the Council, the design team is currently working on
developing pricing packages for the following to be priced by United Construction.
Those will be presented to Council for review at a later date. They are as follows:

-Floor drains/sand & oil separator at the Saliyport
-Enhanced vehicle protection at the main entry and South elevation
-Site Modifications for Art Sculpture

Attachments:
-WCPR-003 Retaining Wall Changes

Page 2 0f 2
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‘ Document G709™ - 2001

Work Changes Proposal Request

PROJECT (Name and address): FROPOSAL REQUEST NUMBER: 003 OWNER:
Creve Coeur Police .
300 Nortls New Baflas Road DATE OF ISSUANCE: February 22, 2018 ARCHITECT: [
Creve Coeur, MO 63141 CONSULTANT: ]
OWHNER (Name and address): CONTRACT FOR: General Construction CONTRACTOR: [
The City of Creve Coeur, Missour: FleLD: []
300 North New Ballas Road CONTRACT DATE: january 9, 2018 ]
Creve Coeur, MO 63141 OTHER: []
FROM ARCHITECT Name and ARCHITECT'S PROJECT NUMBER: 16159

address):

Archimages, Inc.
143 W. Chinton Place
St. Louis, MO 63122

TO CONTRACTOR Name and
address:

United Construction Ent. Co. of St
Louis, Inc.

12747 Olive Blvd.

St, Louis, MO 63141

Pleasc submit an itemized proposal for changes in the Contract Sum snd Contract Time for propased modifications to the
Contract Documents described herein. Within Zero () days, the Contractor must submit this proposal or notify the Architect.
in writing, of the date on which proposal submission is anticipated.

THIS IS NOT A CHANGE ORDER, A CONSTRUCTION CHANGE DIRECTIVE OR A DIRECYION TO PROCEED WITH THE WORK
DESCRIBED IN THE PROPOSED MODIFICATIONS,

DESCRIPTION (Tusert a written description of the Work}:

1, Provide the cost of labor and materials to provide additional retaining walls as noted on the attached site plan sketch and
building elevation sketch.

2. Provide cost of labor and materials to modify lawn irrigation system and provide additional landscaping and ground cover
as indicated in attached documents. Provide atlowance of $2,000 of landscaping and ground cover material 1o be determined at
a later date.

3. Provide credit for labor and materials modification to exterior skin of building adjusting brick shelf ledges and reduction of
masonry.

Note: All details of construction and guality are to be based on existing construction documents and specifications.

Communication: Change Order Process-Police Station (New Business)

ATTACHMENTS (Lisr attached documents that support descriptionj:

Site plan sketch, West elevation skeich,

<REQ JESTE l"-‘ 'ﬂ;ﬁ ARCHITECT:
& G UYL “,,mﬁ,% i Rov A, Manran, Associate
{. ;gzngrej v _ {Printed name and ritle}

AlA Document G709™ - 2001, Copyright @ 1993 and 2001 by The American Instiute of Architects. All rights reserved. WARNING: This 418% Document is
pratectsd by U8, Copyright Law and international Treatiss, Unautherized roprodustion or distribution of thiz 8107 Document, or any portion of it 1
way resul in severs oivll and ariminel peraltes, and will be provsciied (o the madimum exiend pousible under the few. This document was produced by

AlA software at 17:17:48 on 02/22/2018 under Order No. 4458533723 which expires on 02/21/2019, and is not for resale.

Usar Notes: {3BSADAIZ}
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City of Creve Coeur
Finance Committee
FY18 Meeting Schedule

DATE

TOPIC

July 25, 2017

Prop P Policy Draft

September 5, 2017

Review of 4% Qtr Financials and Year-End,
Discussion of Revenue Options

November 7, 2017

Review of 1st Quarter Financials,
Further Discussion of Revenue Options

February 13, 2018

Review of 2nd Quarter Financials,
Review of Financial Policies

March 6, 2018

Review of Proposed 5-Year Capital Plan

March 20, 2018

Review of Proposed 5-Year Capital Plan

April 24, 2018

Review Proposed Budget Preview

May 8, 2018

Review of Proposed Budget,
Review 3™ Quarter Financials

June 5, 2018

Further Review of Proposed Budget,
Olive/Graeser TDD Audit (every 3 years)

e As part of the budget review process, evaluate economic justification and risks of proposed single-project
capital and operational expenditures in excess of $100,000 or a combination of multiple similar projects

FINANCE COMMITTEE PRIORITIES

or the aggregate value of multi-year projects over $1 million.

e Review proposed financing, bond indebtedness, taxation and leases greater than $10,000 prior to council

action.

e Review project closeout reports for scope, schedule and cost variation.
e  Periodically review and comment on the surplus funds investment policy and financial performance.
e Review opportunities for cooperative purchasing or contracting ventures with other municipalities.
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