Memorandum

To:  Mayor Annette Kolis Mandel and City Council Members
From: Scott P. Haley, Co-Interim City Administrato

Date: 12/04/98

Re: Discussion Regarding ArchCoal

Earlier this week I was invited to meet with representatives of the St Louis County
Economic Council to discuss Creve Coeur becoming the home of ArchCoal’s
headquarters. Last year ArchQil acquired Inland Coal and formed ArchCoal. It is
my understanding that ArchCoal is the second largest coal producing company
behind Peabody Coal.

Since the acquisition, ArchCoal has been planning to consolidate a majority of their
headquarter offices and upper management staff in one location. The Company has
been considering leaving St. Louis for Louisville/Lexington because their holdings
are larger in that region.

It has been indicated to the STL CO Economic Council that the only site they are
considering in STL is in the recently approved CityPlace #3 office building. The
Economic Council has stated that Koman has offered ArchCoal a very competitive
lease arrangement. ArchCoal would occupy at least 50% (up to 67%) of the new
building.

The Economic Council has approached the City to ascertain if there is any interest
locally to keep ArchCoal in St. Louis. ArchCoal would have an $11 million payroll,
with an average salary of $80,000 for the STL personnel. Employment figures for
ArchCoal: 1995 — 99 employees; 1997 — 120; 1998 — 149 (+25 contract employees);
1999 165 (+35 contract employees). The Economic Council estimates the Company
would generate over 450 night stays for Creve Coeur/St. Louis hotels.

The Economic Council is inquiring if the City is interested in working to keep
ArchCoal in STL. We discussed various local incentives that may be “workable”
for Creve Coeur. The most interesting incentive for the City to consider is what is
called Chapter 100 Bonds. In very general terms, the Chapter 100 Bond option
allows a City to issue a bond to purchase equipment, fixtures, large machinery, etc.;
and then the Company would then lease it back from the City. The benefits to the
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Company are largely two fold; 1) no upfront money necessary to purchase the
equipment or machinery, and 2) the Company is able to avoid personal property tax
on the equipment. Personal property tax has become a big issue for companies the
last several years. Due to technology changes with computers, equipment, and
machinery, companies can not rely on making “big” capital improvements and
expect that capital investment to last or remain effective or efficient for ten or fifteen
years like companies did previously. The capital turnover for companies nowadays
is closer to three to five years. Preliminary estimates suggest ArchCoal may need
approximately $750,000 in new equipment, computers, etc.

The State is looking toward preparing a tax credit package similar to the MasterCard
proposal to offer to ArchCoal. The credits would be based on number of new jobs,
amount of investment in the area or State, etc. I have no exact details at this time.
Our meeting was just to determine if there is an interest at the local level.

I anticipate discussion regarding our interest at the December 14™ Council Work
Session. Should have any questions ahead of time, feel free to contact me.

Cc:  Kathleen Mansfield, Co-Interim City Administrator

W. Dudley McCarter, City Attorney

116/906
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November 30, 1998

Ms. Vi Smith

Creve Coeur Olivette Chamber of Commerce
677 N. New Ballas Rd.

Ste. 214

St. Louis, MO 63141

Dear Vi:

When I opened this morning’s fax mail and saw the 1998 three minute survey, it
prompted me to go in writing so that [ can make certain that I understand the position of the
Chamber of Commerce relative to the Creve Coeur Economic Development Commission’s
(CCEDC) request to review the Chamber’s survey as to business satisfaction or related
information.

In response to this request, I acknowledge receipt of your letter dated November 9, 1998.
The only conclusion that can be drawn from these facts are that the Chamber desires to have
knowledge of the CCEDC'’s response to your letter of November 9" before sharing the data
requested.

If T have set forth the facts accurately, there is no need to reply and I will move to put
your request on our agenda at the next scheduled CCEDC meeting. —

élan J. Steinberg

AJS:dv

Enclosure
F:ADeb\ajs\ccedcivi smith ltr wpd
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November 9, 1998

Mr. Mike McDowell

Creve Coeur City Hall

300 New Ballas Rd.

Creve Coeur, Missouri 63141
Re: CCEDC

Dear Mike:

Could you please add the following to the agenda for the next meeting:

Working with Chamber of Commerce
Ms. Vi Smith wishes to appear before the EDC.

Both of the above stemmed from telephone conversations with Vi regarding the “survey”.

In addition, I am wondering if the enclosed report from Bi-State could be distributed at
the next meeting?

Let me know if the above are appropriate or when these items will be ba),ﬁshed to Outer
Mongolia. If you have any questions, please call. /

Very truly youfs,
/ |
Alan J. Steinberg

AJS:dv

Enclosure
F\Deb\ajs\ccedc\medowell ltr re agenda items wpd
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December 1, 1998

Alan Steinberg

Steinberg and Steinberg, L.L.C.
Creve Coeur Executive Park
655 Craig Road, Suite 338
Saint Louis, MO 63141-7171

Dear Alan:

In response to your November 19, 1998 letter, it is my opinion, and I am sure you will agree, that
the City of Creve Coeur’s Economic Development Committee (CCEDC) has adequate
representation from the Creve Coeur/Olivette Chamber of Commerce. As you are aware there
are various EDC members who are also members of the Creve Coeur/Olivette Chamber of
Commerce.

In regards to the Chamber’s existing business survey, it was the EDC’s intention only to review
this information so as not to duplicate questions or data on any future business related survey
pursued by the EDC. Isuggest the Chamber provide the EDC, as requested, the surveys and
subsequent results. Should the EDC, upon receipt and discussion thereof, desire additional input
from the Chamber regarding the survey, you, as Chair, may invite a Chamber representative to
speak to the Commission.

Should you have any questions regarding this letter, please feel free to contact me.

Sincerely,

i3
. Haley
Codnterim City Administrator/

Director of Community Development

115/906

i
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Subject: This letter went out today
Date: Wed, 02 Dec 1998 10:36:39 -0600
From: "Alan J. Steinberg" <alanjesq@steinberglaw.com>
To: alanjesq@steinberglaw.com, adelschen@aol.com, jnoce@bsda-transit.org, soloeth@aol.com,
michael.f. wack@mercbep.com, forfaiter@aol.com,
City of Creve Coeur MO <crevcour@mvp.net>, jhp5472@aol.com

STEINBERG AND STEINBERG, L.L.C.
ATTORNEYS

THIS LETTER SENT TO YOU BY E MAIL WAS MAILED THIS DATE TO MS. VI SMITH ON THE LETTER HEAD OF THIS OFFICE, |
HAVE SET THE ITEM "ON THE AGENDA" FOR DISCUSSION AT OUR NEXT MEETING WHICH WILL OCCUR IN DECEMBER.

Ms. Vi Smith

Creve Coeur Olivette Chamber of Commerce
677 N. New Ballas Rd.

Ste. 214

St. Louis, MO 63141

Dear Vi

When | saw the “other days receipt of fax mail” and saw the 1998 three minute survey, it prompted me to
confirm in writing what | believe from our telephone conversations and written correspondence to be the position
of the Chamber of Commerce relative to the Creve Coeur Economic Development Commission’s (CCEDC)
reguest to review the Chamber’s survey as to business satisfaction or related information.

In response to the above request and after a telephone call or two, | thereafter received and acknowledge
receipt of your letter dated November 9, 1998. The only conclusion that can be drawn from these facts are that
the Chamber desires to have knowledge of the CCEDC's response to your letter of November 9th before sharing
the data requested.

If I have set forth the facts accurately, there is no need to reply and | will move to put your request on our
agenda at the next scheduled CCEDC meeting.

Very truly yours,

Alan J. Steinberg

AJS:dv
Enclosure

>Alan J. Steinberg J.D. L.L.M.
>Steinberg & Steinberg L.L.C.
>Attorneys at Law

>655 Craig Road Suite 338

>Creve Coeur (St. Louis) Mo. 63141
>Tele: 314 994 9400 Fax: 314 994 0003

The above communication is from an attorney and is confidential. Communications between attorneys
and their clients are privileged and protected by law from unauthorized disclosure. If this message is
received in error, please advise the sender.Communication by e-mail is not necessarily secure and may
be intercepted during transmission. Please

exercise caution when including information in e-mail communications.

>Visit our web site: http://www.steinberglaw.com

Use Encryption to insure privacy

My Public Key is on our Web site and the Pgp Key server.

12/2/98 3:04 PM
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November 19, 1998

Mr. Scott Haley
Creve Coeur City Hall
300 New Ballas Rd.
St. Louis, MO 63141

Re:  Creve Coeur Economic Development Committee
Dear Scott:

Enclosed please find a copy of a letter from Vi Smith of the Chamber of Commerce dated
November 9, 1998, for your review.  Please advise as to any comments you may have in this
regard.

Very truly yofrs, \

Alan J. Steinberg

AJS:dv

Enclosure
F:\Deb\ajs\ccedc\haley lir enc Vi's Itr.wpd
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11£25/98

From: Wi Smith 214-569-3073

To: Mike McDowell City of Crave Coeur

-

1998
THREE MINUTE
SURVEY

The Beard of Directors would Hke wOur
assessment on how itis doing,

Chamber Of Cormmerce
Indicate your agreement/disagresment
withy Chamber Policy Positions
“A” Agree “D™ Disagree

CHAMBER SUPPORTS:
©QSHA Regulation Reform

KO as a Right to Worlk state
Reducing gov’t forms/Tegulatins
Redueing size of federal gov't,
Balanced federal budper

State Workers Comp. Reform
W-1'W Airport Expansion

Page Avenue Extension

Boats in Moats

MetroLink Expansion o
Refund of excess state taves collectad
undler $B.380

—

CHAMBER OPFPOSES:
Concealed weapons
Collective bargaining
Taxes levied exclusively an
business .
Additional gov’'t mandated benefits o
Push-huttan Strikes

Please Rate Importance:

1-5 {1 being the highest)

Tesues important to Business that
Chamber Needs to Address:

___ Property Tax Relief

Sales Tax Relisf

Personel Property Tax Relief
Public &chool Taxes

Tax Tuition Credirs

Promoting Enterprise Zones

Incubators for emerging businesses
Mamtaining Qualified Workiores
[-270 Olive Imerchange
Dead End Streets v, Thr Streets
Local Business Retention
Beautification of Comrmunity
Recyling
Child Care
Tax incentives for business expansion
Tax incentivesTIF for Developers
Permit Process
Land UseZorng Changes
Signage
Respensivensss of local Government
Increase number of parks
Saving the Tappmeyer Homestead
An overall citywids Master Plan

I

Circle Your Business Location:
ClivatteiCrave m.,wwﬁ..ﬁabnr orated

Amry Specific _nasom_.:m You Have:

RATE CHAMBER PUBLICATIONS:
— Service Directorv-Free Listings
____ Business Monthly

— Quality of Life Profile Book
_ Map

____ Websites:

fwww. shoadesigns, vomiceochambor)
thezp: e villageprofile. com;

Rate Chamber Special Events:
Anmal Auction

Spring Golf Challenge Cup
Fall “Fun™ Golf Teurney
Olympic “Far™ Challenge
Candidates Fornms
Scholarship Luncheon
Creve Coeur Crimme Fair

T

Rate Chamber Networking Events:
Monthly Luncheons

Business Expo

____ Business After Hours

Cpen Houges
Toint R.CGA Business After Honrs

___ Business Leads Explosions
— _ Business Leads Groups

Rate Chamber Bushness Services:

— Business Flver Fax Service

—____ Business Mailing Label Service
—._ Sponsamship of Monthly Luncheen
—_ Lee of Conference Room

___ {New Chamber Weleome Baskets
. Frez Chamber Wabsite Listing
__ Listof Potenmial New Residents
—__ Serviees of SCORE Representative

Just For New Members 199771998
Indicade “Yes" «¥ o

HAVE YOU ATTENDED.....
A New Member Reception?
A New Member Breakfast?
& Membership Luncheon?
A Business After Hours?

HA¥E YOU RECEIVED.....
Your Membership Plague?
Four Profile in the Newslettar?

DID YOUR AMBASSADOR.....
Keep in comvact each month?
Remind vou of Member Services?
Help vou meet Chamber Members®
Did you find this service helpful?
When Did You Join Chamber?
Conmnents:

Indticate your Intevest in (Check Marks )
—___ Businesa Leads Gronps
____ Aunction Commirtee

Golf Committes
____ Olympic Challenge Committes
Business Expo Comimittes
Legislative Committes
Creve Coeur Council meetings
Olivette Couneil meetings
Transportation Committes
Creeter’Atbassador Program
Metnbership Drive
?-Day Cruise - Oet/ov (900

T

List Your Patticipation in 1998 events:
___ Monthly luncheens

_.__ Business Leads Explosion Luncheon
Complimentary Business After

Hours

Complimentary Open Houses
Complimentary Candidates Breakfast
Fomum: Amendment © Boars in

__ Legidlative Trip to Jefferson City
_ ___ Spring Golf Toumament

—_ Fall Golf Tournarnent

__ Annual Auction

____ Ulvmpic “Fun” Challenge

— Business Leads Group

List Chiamber Services yon Used in 1998
Business hMailing Labels

___ Business Flyer Fax Service

—_ Use of Chamber Conference Room
___ List of Petential New Residents
. Services of SCORE reprosentative
___ Assismnce in finding office space

in Business Wonthly?

What tvpe of business do you reprezent:
__ Bervice —__ Mamufacturing
___ Professional _ Retail

__ Education _ Government
Cther

¥ould you like an invitation to the next
Business Leads Group Meeting?

The most important role of the Chamber

Rate the Chamber in its strength and
effertivenes: as a business advocate:

__Execllent_ Good__Fair __Poor
Comnents:

Namme
Compaty
Phane Fax
Tlive in the Ciity of

Fax to: 569-3073
or mafl to

677 N. New Ballas
Ste. 214, 63141




